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BACKGROUND: The Board has now been meeting by electronic communication means (“virtual” meetings)
since April. During that time, the Board has not amended its Rules of Procedure to address the unique
elements of virtual meetings. Instead, the meetings have been governed by the general meeting requirements
of the Board’s Continuity of Government Ordinance, and its current Rules of Procedure, which are written for
meetings when the Board is physically assembled.

At its August 5, 2020 meeting, the Board discussed amending its Rules to limit the number of speakers during
From the Public: Matters Not Listed for Public Hearing on the Agenda (“Matters from the Public”) to 10, and
requiring any speakers planning to use a visual or audio presentation to submit the presentation to the Clerk at
least 48 hours before the Matters from the Public session.

At its August 19, 2020 meeting, the Board discussed expanding the scope of the proposed amendments to
comprehensively address the procedural rules for virtual meetings. In addition, the Board directed staff to
return with amendments that could also apply when the Board may hold “hybrid” meetings when assembly
may be both physical and virtual. An additional amendment raised at the August 19 meeting would limit those
who speak during Matters from the Public to speak either at the afternoon or evening session of that agenda
item, but not both.

STRATEGIC PLAN: Mission: To enhance the well-being and quality of life for all citizens through the provision
of the highest level of public service consistent with the prudent use of public funds.

DISCUSSION: The attached Rules of Procedure address the issues identified above. In addition, staff
recommends that the Board consider changing Rule 12, which pertains to Rule amendments. The current Rule
requires that any changes to the Rules be made only after a Supervisor provides “notice” of a proposed
motion to amend the Rules, and that the actual motion to amend be made at the next regular meeting of the
Board. This process can take an excessive amount of time for simple and noncontroversial amendments, but
can be difficult to timely accomplish if the proposed amendments are complex, comprehensive, or
controversial. The proposed changes to Rule 12 would provide the Board with more flexibility.
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BUDGET IMPACT: None.

RECOMMENDATION:
If the proposed Rules in Attachment A are satisfactory to the Board, the Board may adopt the Rules.

ATTACHMENTS:
A - Rules of Procedure
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