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AGENDA DATE: 10/4/2017

TITLE:
Quarterly Transformational Initiatives Efforts Update

SUBJECT/PROPOSAL/REQUEST: Update on Transformational Initiatives Effort
ITEM TYPE: Consent Information Item

STAFF CONTACT(S): Walker, Letteri, Lychock, Culp, Freeman, White, Saunders
PRESENTER (S): N/A

LEGAL REVIEW: Not Required

REVIEWED BY: Douglas C. Walker

BACKGROUND: The Board directed staff to provide quarterly updates on the progress of the County’s
transformational initiatives.

STRATEGIC PLAN: Mission: To enhance the well-being and quality of life for all citizens through the provision
of the highest level of public service consistent with the prudent use of public funds.

DISCUSSION: The County is working on transformational initiatives intended to improve long-term structural
realignment within the County. Attachment A provides brief updates on the following transformational
initiatives: Time & Attendance, Website Redesign, Records Management and Housing Transition.

BUDGET IMPACT: There is no budget impact associated with this project update.

RECOMMENDATION:
This report is to provide information only. No action is required.

ATTACHMENTS:
Attachment A-Transformational Initiatives Quarterly Update
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