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A regular meeting of the Board of Supervisors of Albemarle County, Virginia, was held on July 16, 
2025, at 1:00 p.m. in Lane Auditorium, Second Floor, Albemarle County Office Building, 401 McIntire 
Road, Charlottesville, Virginia, 22902. 
 

PRESENT: Mr. Jim H. Andrews, Mr. Ned Gallaway, Ms. Beatrice (Bea) J.S. LaPisto-Kirtley, Ms. 
Ann H. Mallek, Ms. Diantha H. McKeel, and Mr. Mike O. D. Pruitt. 

 
 ABSENT: none. 
 

OFFICERS PRESENT: County Executive, Jeffrey B. Richardson; County Attorney, Andy Herrick; 
Clerk, Claudette K. Borgersen; and Senior Deputy Clerk, Travis O. Morris. 
_______________ 
 

Agenda Item No. 1.  Call to Order.  The meeting was called to order at 1:00 p.m., by the Chair, 
Mr. Jim Andrews. 

 
Mr. Andrews introduced the Albemarle County Police Department Officers present to provide their 

services at the meeting, Officers Ronald Vanderveer and Dana Reeves. 
_______________ 
 

Agenda Item No. 2.  Pledge of Allegiance.  
Agenda Item No. 3.  Moment of Silence. 

_______________ 
 

Agenda Item No. 4. Adoption of Final Agenda. 
 

Ms. Mallek moved  to adopt the final agenda.  Ms. McKeel seconded  the motion.  Roll was called 
and the motion carried by the following recorded vote: 
 
AYES:  Mr. Andrews, Mr. Gallaway, Ms. LaPisto-Kirtley, Ms. Mallek, Ms. McKeel, and Mr. Pruitt. 
NAYS:  None.  
_______________ 
 

Agenda Item No. 5.  Brief Announcements by Board Members. 
 

Mr. Pruitt reported that they did have upcoming elections in Virginia, and it was essential to stay 
informed about the dates; however, he could not access the webpage at the moment. He reminded the 
public that as they returned from a brief summer break, many community members were also coming 
back from vacation. He hoped that everyone was mindful of the summer heat, which could be hazardous 
to be outside. He urged everyone to exercise reasonable judgment when working in this environment. 

 
Mr. Pruitt noted that the increased heat and longer periods of heat during the day could put 

additional strain on infrastructure, particularly heating and cooling systems. This could lead to failures, 
which could be a health and safety issue, especially for tenants who may not have control over their 
systems. Tenants had the right to a safe and habitable living environment, and if their cooling system was 
not functioning, it was essential to address this issue with their landlord and seek assistance from 
organizations like Legal Aid Justice Center and Central Virginia Legal Aid. 

 
Ms. Mallek announced that many members from Virginia attended the National Association of 

Counties (NACo) meeting. She said that she would share links to the informative presentations with 
everyone as soon as possible, but she would also like to announce a few key topics that people can be 
watching for at the federal level. She reported that the EELU (Energy, Environment, and Land Use) 
committee had been focusing on water quality and the need for federal policies to prevent contamination 
from occurring. Specifically, they were advocating for the production of the per- and polyfluoroalkyl 
substances (PFAS) family of chemicals to be stopped, and for the removal of these chemicals from water, 
wastewater, and consumer products. If they did not take action to cease the production of these 
chemicals, it would be forever challenging to clean up the contamination. 

 
Ms. Mallek continued that the committee also discussed the potential for Small Modular Reactors 

(SMRs) to provide sufficient power for data centers. She explained that there was general outrage across 
the country about the tripling of demand on the electric grid nationally to provide private profit at ratepayer 
expense for data centers. Socializing the risk was a growing issue, and people were very concerned 
about the loss of agricultural land and food production, particularly in local communities, to maintain food 
availability and avoid supply chain issues. She continued to explain that the Natural Disaster Task Force 
was particularly affected by the issue of the Texas floods, which were on everyone's mind; the meeting 
attendees were five times more than in February. 

 
Ms. Mallek stated that key takeaways from the Natural Hazard Task Force and the former head of 

the Federal Emergency Management Agency (FEMA) included the importance of thoughtful staff work, 
emergency preparedness, and planning ahead. She noted that blue sky conversations were essential in 
making plans to solve problems before they arise. She further emphasized the importance of 
communications in emergency situations. She explained that using every mode of communication, 
including radio, social media, and other channels, was crucial. It was essential to educate residents about 
the alert system and to encourage them to sign up for the Charlottesville-UVA-Albemarle emergency 
alerts. Radio was particularly important, as cell phones and the internet often failed during emergencies. 
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Ms. Mallek stated that local governments must respect floodplains and floodways and update 
their safety rules to reflect the latest information. Investing in river gauges and early warning technology 
was essential, and counties should work to install these systems in advance. Counties could take steps to 
arrange pre-contracts for aspects of recovery, such as debris cleanup, shelter provision, and food 
suppliers, during the blue-sky stage. They all had a lot on their plates, with a lot more to tackle now and to 
consider as they move forward, incorporating good ideas from their community along the way.  

 
Mr. Gallaway reported that he also attended the National Association of Counties annual 

conference. He noted that the NACo organization had been in place for 90 years, and they had provided 
a brief history of the organization. He said that the Community, Economic Development, and Workforce 
Committee had 18 resolutions had been passed by this committee, which would be used for advocacy at 
the federal level. While he would not go into detail, the resolutions covered a range of topics, including 
support for affordable housing for individuals experiencing homelessness, implementation of permanent 
affordable housing, and the Workforce Modernization Act, which aimed to provide a pathway to legal 
citizenship for individuals in the country illegally. 

 
Mr. Gallaway continued that the resolutions also highlighted the importance of small businesses 

and local economies to the overall health and vitality of communities. He said that it had been interesting 
to see the committee's efforts come together in a meaningful way, with resolutions passing with broad 
support from counties across the country and calling on Congress to take action on these topics, so he 
thought it was worth sharing. 

 
Ms. McKeel said that she observed a theme emerging today, particularly with regards to climate, 

which was likely due to their current climate challenges, including rain, heat, and storms. She said that 
she had recently come across a Sunday, July 13, 2025, edition insert on climate in The New York Times 
that she found to be excellent and down-to-earth information, particularly relevant for homeowners and 
residents. She would share a copy of this with the County Executive so their staff could receive this 
important information and disseminate it to the community. She thought it was essential for all of them to 
be considering the impact of climate on their community. She said that the climate had a profound effect 
on them all in various ways. 

 
Ms. LaPisto-Kirtley reported that there had been sightings of the invasive spotted lanternfly in 

Albemarle County, and she encouraged the public to destroy any spotted lanternflies they may find. 
Additionally, they could access Albemarle.org/lanternfly to learn more about these insects and report 
sightings to the County could forward their local data to the state.  

 
Ms. LaPisto-Kirtley stated that on another note, the Charlottesville Albemarle Convention and 

Visitors Bureau (CACVB) was hosting ñDefining Usò regional identity workshops throughout the month of 
July, with four in-person sessions being held in White Hall, Samuel Miller, and the Rivanna Districts, as 
well as the City of Charlottesville. She encouraged the public to visit WeSeeYouCville.org for more 
information, attend the in-person sessions, and get involved in their local economic development 
opportunities. 

 
Mr. Andrews said that he appreciated the comments made today, particularly regarding the 

connections between today's meeting and climate issues, as well as resiliency and offsetting inputs. 
_______________ 
 

Agenda Item No. 6.  Proclamations and Recognitions. 
Item No. 6.a.  Resolution Recognizing Colonel Eric Haas. 

 
Ms. Mallek moved  to adopt the Resolution Recognizing Colonel Eric Haas, which she read aloud.   
 
Ms. McKeel seconded  the motion.  Roll was called and the motion carried by the following 

recorded vote: 
 
AYES:  Mr. Andrews, Mr. Gallaway, Ms. LaPisto-Kirtley, Ms. Mallek, Ms. McKeel, and Mr. Pruitt. 
NAYS:  None.  

_____ 
 

Resolution Recognizing Colonel Eric Haas  
 
WHEREAS, Colonel Eric Haas, a native of Williamsburg, Virginia, and a graduate of the College of 

William and Mary, was commissioned as a Military Intelligence Leader as a Second 
Lieutenant in 1999 and has served his country with distinction since his commissioning; and   

 
WHEREAS, Colonel Eric Haas assumed command of the National Ground Intelligence Center (NGIC) in 

Charlottesville, Virginia, in July, 2023, overseeing the day-to-day operations of NGIC, whose 
mission includes the production of scientific and technical intelligence and military capabilities 
analysis on foreign ground forces required by warfighting commanders, the force 
modernization and research and development communities, Department of Defense, and 
national policymakers; and 

 
WHEREAS, Colonel Eric Haas during his tenure at NGIC has been instrumental in supporting the 

significant expansion of NGIC via the ongoing construction of an 80,800 SF addition and 
multi-level 150,000 SF parking garage at NGIC scheduled to open later this year; and 
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WHEREAS, Colonel Eric Haas has been a key partner to Albemarle County Staff and the Board of 
Supervisors in improving regional collaboration, to include partnering with Albemarle County 
Public Safety leadership to coordinate emergency responses to Rivanna Station, the 
Albemarle County Executiveôs and Economic Development Office in supporting the 
development of Rivanna Futures and, finally, has answered the call in many ways to publicly 
represent the military at various regional events and has served as a role model of 
partnership overall within the community. 

 
NOW, THEREFORE, BE IT RESOLVED,  that we, the Albemarle County Board of Supervisors, do hereby 

honor and commend Colonel Eric Haas for his years of service to our Country and to the 
residents of Albemarle County and wish him well in his next duty assignment at Ft. Bragg. 

 
Signed this 16th day of July 2025 

_____ 
 
Mr. Trevor Henry, Deputy County Executive, stated that as part of his role in the Executive's 

Office, he had had the opportunity to work with military and veterans in their community, and it was his 
distinct pleasure and honor to introduce Colonel Eric Haas. He said that he believed the proclamation 
stood on its own, but he would like to publicly express his gratitude to Colonel Haas for his true 
partnership with Albemarle County over the past two years. He thought the relationship of support and 
coordination between Albemarle County local government and Rivanna Station was at an all-time high in 
all aspects of their work, and he attributed that success directly to Colonel Haas's leadership. 

 
Mr. Henry stated that Colonel Haas had promised to maintain this relationship and ensure a 

smooth transition with his replacement. He noted that Colonel Haas and his wife would both be stationed 
at Fort Bragg, so they would be reunited after four years apart. He added that it was a tradition in public 
safety to present retirees with a challenge coin, so Albemarle County presented its own challenge coin to 
Colonel Haas as an honorary token of their appreciation. 

 
Colonel Eric Haas stated that standing before the Albemarle County Board of Supervisors today, 

he was filled with a profound sense of gratitude and humility. To be recognized by the Board of 
Supervisors for his service as the Commander of the National Ground Intelligence Center (NGIC) was 
both an immense honor and deeply meaningful to him personally. Having grown up in Charlottesville, 
from attending Johnson Elementary School as a child to returning as the Commander of the National 
Ground Intelligence Center, he was humbled by the path that had led him here. 

 
Colonel Haas said that he did not think that his past self as a young child from Charlottesville 

would believe the journey that had brought him to this moment, but he was deeply grateful for the 
recognition the Board had given him. He wanted to express his sincere appreciation to the National 
Ground Intelligence Center staff and analysts, the unsung heroes who labor behind the scenes, piecing 
together information and drawing insights from complexity. Their work was crucial in providing the military 
and national leaders with the intelligence they needed to make informed decisions. 

 
Colonel Haas stated that to the Board of Supervisors and citizens of Albemarle County, he 

extended his deepest gratitude. Their support of NGIC had fostered an environment in which the mission 
could thrive. The Rivanna Futures Project was a generational investment that would increase the 
economic resiliency of the region while ensuring the Central Virginia Corridor maintained its unique 
character and charm. Being here under the shadow of the Blue Ridge Mountains, surrounded by this 
vibrant community, was truly inspiring. He believed that what set NGIC apart was its connection to the 
community. Unlike most other military installations, they were part of the fabric of this community, rather 
than being an isolated base. 

 
Colonel Haas stated that their children attended local schools, they shopped in local stores, and 

they invested in the well-being and prosperity of Albemarle County, which benefited them all. When NGIC 
accomplished its mission, it was because of the solid foundation provided by this community, which 
valued service, integrity, and pursuit of excellence. He would also like to take a moment to acknowledge 
the broader community of public servants, including those in uniform, police, fire, and civilian roles, who 
worked tirelessly and often without recognition to make Albemarle County and their nation a better, safer 
place. 

 
Colonel Haas stated that he had truly enjoyed working with Mr. Richardson, Mr. Henry, Ms. 

Kilroy, and all of the Supervisors for the events they had attended, including Rivanna Station, Veterans 
Day proclamations, and today. Their support and recognition of the incredible work done by the National 
Ground Intelligence Center staff were greatly appreciated. He thanked the Board again for this honor. He 
was deeply humbled and grateful for the support of the community, and it had been a privilege to serve. 
He was thankful to be a member of Albemarle County and looked forward to returning to the area after his 
time in service. 

 
Mr. Pruitt thanked Colonel Haas for leading NGIC through a period of the greatest engagement in 

quite a while, with many forthcoming changes in the community directly tied to NGIC. He believed Colonel 
Haas had led his team with grace and aplomb, which he was grateful for. He thanked Colonel Haas for 
being such a game and willing partner, and he wished him luck in his next endeavors. 

 
Ms. Mallek said that she looked forward to welcoming Colonel Haas back to Albemarle County 

after his service at Fort Bragg. She expressed her gratitude for all the quiet work that NGIC staff did in 
their County and congratulated Colonel Haas on all his achievements. 
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Mr. Gallaway gave his sincere appreciation to Colonel Haas for his service, expertise, and 

partnership with the County during a transformational time in their economic development work at 
Rivanna Station. He looked forward to seeing Colonel Haas rejoin their community after his next 
assignment at Fort Bragg. 

 
Ms. McKeel thanked Colonel Haas for his service to the community, state, and country. She 

looked forward to Colonel Haas coming back, and was sure that the County would have opportunities for 
him to help their community if he was interested. She requested that he give as much information as 
possible to his successor so they would be prepared to fill his shoes. 

 
Ms. LaPisto-Kirtley expressed her pride in having Colonel Haas as a leader of Rivanna Station 

and that he would be returning. She was grateful to have him as a constituent as well. She was duly 
impressed that as an Albemarle County native, Colonel Haasôs education in Albemarle led him on such a 
successful career path. She was very grateful for all that they had accomplished together in the short two 
years Colonel Haas had been working with the County. 

 
Mr. Andrews said that he echoed the comments made by his fellow Supervisors. He said that 

Colonel Haas deserved a round of applause for all the work he had done in Albemarle County before Ms. 
Mallek presented him with his proclamation. 
_______________ 
 

Agenda Item No. 7.  Public Comment on: Matters Previously Considered or Currently Pending 
Before the Board (Other than Scheduled Public Hearings). 
 

Mr. Gary Grant, Rio District, stated that he had never seen the Supervisors appear nervous in 
these meetings; however, he always felt nervous and was aware that the public did as well. He had been 
trying to encourage more citizens to participate by speaking up, but they seemed reluctant to do so. He 
asked if the General Assembly and Albemarle voters were to approve taking $25 million a year in sales 
taxes for school construction, would they then reduce their local real estate tax rate by the equivalent 
$0.08? 

 
Mr. Grant noted that Albemarle already had taxpayers' personal information compromised due to 

the cyber security staff's failure to protect it, and he wondered why Albemarle residents had to make all 
the phone calls to the Kroll company to request monitoring services. He suggested that County 
government should make the call and get all covered with one call. By the way, the coverage was neither 
complimentary nor free as County staff's news release claims. He stated that government relied on 
taxpayers' money, and taxpayers would ultimately pay the bill. 

 
Mr. Grant said that on page 10 of their AC44 engagement document, he asked if any of the 

Supervisors actually trusted the survey that claimed that walking was the number one preferred future 
travel mode in the 725 square miles of Albemarle County. Additionally, on page 6 of the AC44 
implementation document, he pointed out that the six strategic plan goals were missing a seventh goal 
that addressed saving taxpayers money. Finally, Albemarle County residents still did not appear to have 
any evidence that the Rio District Supervisor had fulfilled his April 10 promise to outline the changes he 
plans to make and how he would pay for future snow cones to be given away to County residents. 

_____ 
 
Mr. Peter Krebs, representing the Piedmont Environmental Council (PEC) stated that last year, 

Albemarle County had requested approximately $1.5 million from the state as part of its legislative 
priorities to build a greenway trail in Biscuit Run Park, from the future and now under construction, 
Monacan Nation Tribute Park in Southwood, to the also future and soon to be constructed Hickory Street 
Trailhead in Biscuit Run. He said that thanks to the staff's solid proposal, strong support here and around 
the Commonwealth, and leadership from Senator Deeds, Delegate Callsen, and Delegate Laufer, the 
legislature had voted to approve these amendments. 

 
Mr. Krebs stated that unfortunately, the Governor had vetoed that budget item. In the meantime, 

support for the trail had only increased. Given that there would be a different governor next year, the 
Piedmont Environmental Council and many others encouraged the Board to try again in this upcoming 
legislative package. They themselves had not been idle. With ongoing support from the Morrill 
Foundation, PEC had been working with Line +Grade and County staff and others to study the trail 
corridor in detail to investigate the most realistic ways to get the project done promptly and efficiently and 
to explore additional connections in the community. 

 
Mr. Krebs said that the greenway would be an important transportation link, but it was about 

much more than that. It would be a highly accessible way for residents of Southwood and others 
throughout the area to connect with fresh air and exercise in Albemarle County's largest park, to observe 
and interact with the stream that was being restored in the area, and to discover the deep history of the 
region, both culturally and ecologically. The PEC thanked the Board, the County staff, and their 
community partners, and especially the State legislative delegation for the great work they had already 
put in. He said that now, they should push for a better outcome and hopefully a new trail getting underway 
in 2026. 

_____ 
 
Ms. Megan Rapp, White Hall District, said that she was a resident of Crozet. She said that she 

was noticing some themes today around safety and climate, and she believed her comments would be 
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right on theme. She was a mom to two young children, one of whom has a chronic respiratory disease. 
She also served as Assistant Vice President of Clery Act Compliance and Youth Protection at the 
University of Virginia, where she oversaw federal safety requirements and safety procedures for the 
30,000 minors who visited Charlottesville and Albemarle County annually for camps and youth programs. 
She said that both of these important roles had given her a deep understanding of the importance of 
safety. 

 
Ms. Rapp said that her work encompassed a wide range of responsibilities, from supporting 

emergency incident response to assessing and establishing child-to-teacher ratios, as well as camp 
programs. Given her deep investment in safety, both personally and professionally, she was compelled to 
speak out. When her son was in kindergarten in an Albemarle County public school, she and her husband 
quickly realized that no amount of personal safety planning would be sufficient to ensure his health in a 
packed, indoor classroom. Despite their precautions, he missed many days due to illness. They also had 
concerns about the learning environment in general, and these considerations were why they turned to an 
outdoor first school, which had a profound impact on their family. 

 
Ms. Rapp said that outdoor schools emphasized thoughtful planning and safety awareness, and 

staff were trained in first aid, weather, and terrain risk assessment. Her preschooler recently taught her 
how to respond to potential hazards like snakes and bears, which she had not previously considered in 
her line of work. In two academic years at an outdoor school, her son had not had a single sick day or 
emergent doctor's visit. In contrast, he experienced 10 absences and four urgent care trips in just one 
year at an indoor kindergarten. 

 
Ms. Rapp said that the benefits of outdoor learning environments were well-documented, and she 

was sure the Board of Supervisors was aware of them. However, schools and camps in Albemarle 
County were struggling to secure land use, often losing out to developers. If they valued outdoor 
opportunities for Albemarle County kids, this Board must step in to protect land, prioritize access, and 
support these types of programs as essential to childhood development. She urged the Board to consider 
the Albemarle County Comprehensive Plan and how they could prioritize their children's safety. 

_____ 
 
Ms. Emily Dreyfus, Rio District, stated that she was here today to ask that the Board modify one 

of their legislative priorities on the agenda packet. She said that she was pleased to see proposed 
support for potential steps that will positively impact the urgent housing needs facing Albemarle residents. 
However, she hoped that the Board would support more than just a study on the anti-rent gouging 
legislation. She said that she believed that rent stabilization with these provisions would be a more 
effective solution. She said that it was likely that these considerations would be included in this bill as 
well. 

 
Ms. Dreyfus said that all Virginia families, regardless of their race, income, or neighborhood, 

deserved the chance to build a future in their communities. However, for renters who made up one in 
three of all Virginia households, drastic rent increases were making this impossible. Since 2019, average 
rents in Albemarle had increased by over 30%. She said that residents of the county were unable to 
sustain severe and compounding rent increases that far outpaced their wage gains and inflation rate. 
Furthermore, they were on the verge of witnessing massive cuts to healthcare and food assistance, which 
would only increase residents' risk of eviction and homelessness. 

 
Ms. Dreyfus noted that over the past five years, over 5,500 eviction cases had been filed in 

Albemarle, with landlords winning judgments averaging over $2,400 per case. The passage of the state 
anti-rent gouging law presented an opportunity to consider whether this solution would help to stabilize 
Albemarle's communities, improve economic prosperity, and enhance children's educational outcomes. 
She said that she hoped that the Board would support including the anti-rent gouging bill in their list of 
legislative priorities. 
_______________ 
 

Agenda Item No. 8.  Consent Agenda. 
 

Ms. McKeel moved to approve the consent agenda.  Ms. Mallek seconded  the motion.  Roll was 
called and the motion carried by the following recorded vote: 
 
AYES:  Mr. Andrews, Mr. Gallaway, Ms. LaPisto-Kirtley, Ms. Mallek, Ms. McKeel, and Mr. Pruitt. 
NAYS:  None.  

_____ 
 

Item No. 8.1.  Fiscal Year 2025 Appropriations. 
 
The Executive Summary forwarded to the Board states that Virginia Code § 15.2-2507 provides 

that any locality may amend its budget to adjust the aggregate amount to be appropriated during the 
fiscal year as shown in the currently adopted budget; provided, however, any such amendment which 
exceeds one percent of the total expenditures shown in the currently adopted budget must be 
accomplished by first publishing a notice of a meeting and holding a public hearing before amending the 
budget. This Code section applies to all County funds, i.e., General Fund, Capital Funds, E911, School 
Self-Sustaining, etc.   

 
The total change to the Fiscal Year 2025 (FY 25) budget due to the appropriations itemized in 

Attachment A is $697,418. A budget amendment public hearing is not required because the amount of 
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the cumulative appropriations does not exceed one percent of the currently adopted budget. 
 
Staff recommends that the Board adopt the attached resolution (Attachment B) to approve the 

appropriations for the County government projects and programs described in Attachment A. 
 

ATTACHMENT A  
 

Appropriation #2025053  
 
Sources:  State Revenue $17,903 
   

Uses:  Virginia Opioid Abatement Authority 
(VOAA) 

$17,903 
 

   
Net Change to Appropriated Budget:   $17,903 

 

Description:  
This request is to appropriate $17,903 in State Revenue related to the Virginia Opioid Abatement 
Authority.  $12,903 of the total for the Walgreen's Settlement Fund, in which funds will be released 
based on programming proposals approved by the County Executive, consistent with prior 
appropriations of these revenues. Of the total, $5,000 of VOAA individual distribution funds to go to the 
City of Charlottesville as a match for the OAA Cooperative Agreement supporting an expansion of the 
drug court. 
 
 
 
Appropriation #2025054  
 
Sources:  State Revenue $679,515 

 
Uses:  DCJS Comprehensive Community Corrections and Pretrial 

Services Act  
$679,515 

 
Net Change to Appropriated Budget:  

  
$679,515 

 
Description:  
This request is to appropriate $679,515 in DCJS Comprehensive Community Corrections and Pretrial 
Services Act grant funding. The actual grant award was higher than the anticipated award amount 
reflected in the FY 25 Approved Budget, so this request is to appropriate the additional DCJS grant 
funding.  In July 2024, Albemarle County received $1,384,747 in DCJS Comprehensive Community 
Corrections and Pretrial Services Act funds to support Offender Aid and Restoration (OAR) Jefferson 
Area in their provision of local probationary and pretrial services for Charlottesville, Albemarle, Nelson, 
Fluvanna, Orange, Greene, Louisa, Madison, and Goochland (probation only) counties. The County 
serves as the fiscal agent for these grants as outlined in an MOU with OAR.  

 
 
By the above -recorded vote, the Board adopt ed adopt the attached Resolution 

(Attachment B) to approve the appropriations for the County government projects and programs 
described in Attachment A :  
 

RESOLUTION TO APPROVE 
ADDITIONAL FY 2025 APPROPRIATIONS  

 
BE IT RESOLVED by the Albemarle County Board of Supervisors: 

 
1) That the FY 25 Budget is amended to increase it by $697,418; 

 
2) That Appropriations #2025053 and #2025054 are approved; 

 
3) That the appropriations referenced in Paragraph #2, above, are subject to the provisions set 

forth in the Annual Resolution of Appropriations of the County of Albemarle for the Fiscal Year 
ending June 30, 2025. 

 
* * * * 

 
Account String  Amount ($)  APP# Description  

5811-9-99000-318001-0000-9999-00000-00000-
189947- 

$12,902.94 SA2025053 Opioid Direct Settlement>Opioid Walgreens 

5811-5-51100-318000-0000-9999-00000-00000-
189900- 

$5,000.00 SA2025053 VOAA Ind. Distribution Grant- Misc 
Revenue 

5811-9-99000-499000-0000-9999-00000-00000-
999999- 

$12,902.94 SA2025053 Opioid Direct 
Settlement>Contingencies/Reserves 

5811-9-99000-499000-0000-9999-00000-00000-
999999- 

$5,000.00 SA2025053 VOAA Ind. Distribution Grant- Pass Thru 
Grant Expenses 

5440-1-15001-324000-0000-9999-00000-00000-
240440- 

$679,515.00 SA2025054 DCJS Comprehensive Community 
Corrections and Pretrial Services Act grant 
funding 
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5440-1-15001-431000-0007-0000-00000-00000-
593000- 

$679,515.00 SA2025054 Pass through to OAR 

 
_____ 

 
Item No. 8.2.  Fiscal Year 2026 Appropriations. 
 
The Executive Summary forwarded to the Board states that Virginia Code § 15.2-2507 provides 

that any locality may amend its budget to adjust the aggregate amount to be appropriated during the 
fiscal year as shown in the currently adopted budget; provided, however, any such amendment which 
exceeds one percent of the total expenditures shown in the currently adopted budget must be 
accomplished by first publishing a notice of a meeting and holding a public hearing before amending the 
budget. This Code section applies to all County funds, i.e., General Fund, Capital Funds, E911, School 
Self-Sustaining, etc.   

 
The total change to the Fiscal Year 2026 (FY 26) budget due to the appropriation itemized in 

Attachment A is $200,000. A budget amendment public hearing is not required because the amount of 
the cumulative appropriations in FY 26 does not exceed one percent of the currently adopted budget. 

 
Staff recommends that the Board adopt the attached resolution (Attachment B) to approve the 

appropriation for the County government project/program described in Attachment A. 
 

ATTACHMENT A  
 

Appropriation #2026001  
 
Sources:  Affordable Housing Investment Fund Fund Balance 

ARPA Reserve Fund Fund Balance 
$100,000 
$100,000 

   

Uses:  Affordable Housing Investment Fund 
ARPA Reserve Fund 

$100,000 
$100,000 

 
   
Net Change to Appropriated Budget:   $200,000 

 

Description:  
This request is to re-appropriate Special Revenue Funds, Other Funds, and Reserves as outlined below. 
 

¶ This request is to re-appropriate $100,000 in the Affordable Housing Investment Fundôs fund 
balance to support housing initiatives that are one-time costs and will support the Countyôs 
strategic and housing goals.  This amount was obligated to support a homeless assessment 
study in FY25 and up to the full amount will be provided to the Blue Ridge Area Coalition for the 
Homeless (BRACH) in FY26 to complete the assessment. 

 

¶ This request is to re-appropriate $100,000 in the ARPA Reserve fund appropriated in FY25 to 
support a low-barrier, year-round shelter.  Once funding is available in FY26 the contribution 
will be made to the Salvation Army for the same purpose as appropriated in FY25. 

 
By the above -recorded vote, the Board adopt ed the attached Resolution (Attachment B) to 

approve the appropriation for the County government project/program described in Attachment A :  
 

RESOLUTION TO APPROVE 
ADDITIONAL FY 2026 APPROPRIATION  

 
BE IT RESOLVED by the Albemarle County Board of Supervisors: 

 
1) That the FY 26 Budget is amended to increase it by $200,000; 

 
2) That Appropriation #2026001 is approved; 

 
3) That the appropriation referenced in Paragraph #2, above, is subject to the provisions set forth 

in the Annual Resolution of Appropriations of the County of Albemarle for the Fiscal Year 
ending June 30, 2026. 

 
* * * * * 

Account String  Amount ($)  APP# Description  

5801-9-94000-499000-0000-9999-00000-00000-
999999- 

-$100,000.00 SA2026001 Reduce AHIF Contingency 

5801-5-59100-481000-0069-0000-00000-00000-
560000- 

$100,000.00 SA2026001 Increase BRACH program expenses 

1106-5-51100-453000-1315-0000-00000-00000-
379600- 

$100,000.00 SA2026001 Increase ARPA Salvation Army program 
expenses 

1106-9-99000-352000-0000-9999-00000-00000-
510100- 

$100,000.00 SA2026001 Reduce ARPA Fund fund balance 

 
_____ 

 



July 16, 2025 (Regular Meeting) 
(Page 8) 

 

Item No. 8.3.  Personnel Policy Amendment. 
 
The Executive Summary forwarded to the Board states that Foundational work in establishing a 

government-focused HR Department includes a full review and revision of all County Personnel Policies, 
which is underway. During this review, staff identified opportunities to modernize existing Personnel 
Policies to align with changes in legislation and public sector best practices.  

 
County Code § 2-901 requires that personnel policies and amendments be adopted by the Board 

of Supervisors.   
 
§ P-18 Pay Administration (Attachment A), was formerly § P-61 Staff Schedules, Time Tracking, 

and Compensation. The proposed changes below are representative of current pay practices and/or 
amendments to ensure that pay practices are equitable and consistent across the organization, while 
setting for clearer guidelines in support of financial stewardship. 

 

¶ Added policy sections for terminology definitions and roles and responsibilities. 
 

¶ Amended Essential Personnel Pay eligibility to cover onsite work during the 
weather/emergency event and associated clean-up and recovery efforts. Preparation 
work prior to the event is not eligible under this pay classification. 

 

¶ Eliminated stipend payments for time away from work during training and classes that are 
discretionary and unrelated to the employeeôs work. 

 

¶ Reinstated Compensatory Time Leave in lieu of overtime payments for all non-exempt 
staff. Implemented accrual caps and payout mechanisms at the end of the fiscal year 
rather than allowing accumulation year over year that is required to be paid in the future 
at higher pay rates. This also allows employees to take approved time off as an 
alternative to the County paying overtime wages. 

 

¶ Amended the employment referral language to clarify eligibility requirements and allow all 
staff the opportunity to participate, rather than just public safety. 

 

¶ Added the Board adopted sign-on incentive payment provisions to the policy. 
 
Changes are anticipated to offset each other or generate cost savings. There is no additional 

funding needed for the proposed amendment. 
 
Staff recommends that the Board adopt the Resolution (Attachment B), to amend personnel 

policy § P-18 as proposed. 
 
By the above -recorded vote, the Board  adopt ed the Resolution (Attachment B), to amend 

personnel policy § P -18 as proposed : 
 

RESOLUTION  

 

WHEREAS, the Board of Supervisors may adopt Personnel Policies under Albemarle County 
Code §2-901; and 

 
WHEREAS, the Board of Supervisors desires to amend and re-number: Policy §P-61 Staff 

Schedules, Time Tracking, and Compensation as §P-18 Pay Administration. 
 

NOW, THEREFORE, BE IT RESOLVED , the Board of Supervisors of Albemarle County, Virginia, 
hereby approves the amendment to the Countyôs Personnel Policies as set forth in the documents 
attached hereto.  
 

* * * * * 
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