
 

 

Jan 28, 2021  
Joint Board of Supervisors/School Board Work Session 

Agenda 
 
Desired Outcomes:  
 
The Board of Supervisors and the School Board will increase their understanding 
of the FY 22 financial outlook and will provide feedback to their respective staffs 
regarding work force stabilization. 
 
Work Session Agenda  
 
4:00 to 4:05 p.m. Board Introductions  
 
4:05 to 4:10 p.m.  Meeting opening and overview of today’s meeting 

agenda/process 
 
4:10 to 4:20 p.m. Financial outlook framework – Local and State Funding  
 
4:20 to 4:45 p.m.  Introduction to compensation considerations and update 

on health insurance projections 
 
4:45 – 5:05 p.m.  Local Government and School Division staffs’ work force 

stabilization recommendations  
 
5:05 – 5:55 p.m. Board members’ discussion and feedback 
 
 
5:55 to 6:00 p.m.  Meeting wrap up and next steps 

 

 


