Crozet Master Plan Update

2020 Work & Engagement Plan (COVID Revision)

COVID-19

Social Distancing & Stay-At-Home Order until Jurie 10
Meeting Cancellations/Shift to Remote Engagement
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Summary of Schedule Changes

@ Connectivity Workshop

Originally scheduled for April 22, will be broken into two remote sessions.
Session #1 will focus on bicycle and pedestrian connectivity, including trails.
Session #2 will focus on vehicular connectivity and transit.

Conservation Workshop

Originally scheduled for May 27. This workshop will focus on parks and greenways
and sustainability topics including climate action, tree canopy, dark skies, viewsheds, etc.

Summary Recommendations Workshop

Originally scheduled for June 24 and could also be postponed to such time that
in-person engagement is practicable. This workshop is intended to provide an
opportunity for input on draft recommendations and feedback received to date.

If no additional work sessions are needed, this timeline projects
plan adoption as early as March 2021. The original targeted completion
date for this project was Q4 2020 (15 months).
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Architecture + Preservation Focused Conversation
Originally scheduled for March 27, will be adapted to an online questionnaire.

Downtown Crozet Focused Conversation

This second Downtown Crozet Focused Conversation will be cancelled.

This meeting was intended to provide an opportunity for public comment

on findings from the ongoing market and parking studies, with presentations from
external consultants. As no date/time was selected and these studies are still
forthcoming, staff recommends cancelling this conversation.

Draft Chapter Reviews / Check-Ins with Crozet CAC

Many of these check-ins have been delayed due to time demands from rezoning

and special use permit community meetings. There are additional difficulties with

digital meetings due to the requirements of the Virginia Freedom of Information Act.
Work sessions and check-ins with the CAC have been postponed to provide time for staff
to continue to collect essential community input and allow the CAC to review draft
chapters and recommendations in late summer/early fall.
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Draft Master Plan Delivery

Opportunities for public comment and engagement will be provided in conjunction
with releases of the completed draft Master Plan. Two major drafts are anticipated,
with additional revisions to take place between draft releases and public hearings.
Draft chapters and content will be released for public comment and review by the
Crozet CAC and Planning Commission on a rolling basis.

@ Work Sessions & Public Hearings

The scope and number of planning work sessions may vary depending on the

degree of community feedback and consensus around plan recommendations.

If there are a large number of contentious items, these work sessions may need

to be pushed back or additional work sessions added, pushing back the plan’s adoption.
It is possible the dynamics of online engagement may pose difficulties for
consensus-building dialogue and creating community buy-in around the Master Plan.
However, these impacts are not known at this time.



