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County sta� will collaborate with partner agencies, the Architectural Review 
Board and a Peer Review consultant team to re�ne and “road test” drafts of the 
Rio29 form-based code.

County sta� will work with Rio29 property owners, stakeholders and the development community to identify challenges and re�ne 
implementation processes for the form-based code. Project updates will be shared with the Rio29 Steering Committee and on the County 
website. This includes a public comment period with in-person and online opportunities for the �nal draft ordinance.

Draft 1 
Compile complete 1st draft 
for internal CDD sta� team 
review

Work Session

Technical Working Group

1

Community Education & Engagement

Board & PC Engagement
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Draft 2 
Incorporate CDD sta� team 
feedback and share with internal 
& external partner agencies, 
including EDO, Fire Rescue, 
VDOT, COA, etc. 

Public Comment 
Kickoff In-Person & 

Online Opportunities

Public Comment 
Period Closes
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Initial Scoping 
Meeting

ARB Work Session
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Draft 3 - For Peer Review
Incorporate internal and 
external partner feedback

Incorporate stakeholder 
feedback and develop key 
questions for PC work 
session

Draft 4

PC

5

BOS

Joint Public Hearing

WS

BOS Check-In

Virtual Engagement
Pre-recorded presentations 
and individual ARB 
questionnaires

Incorporate PC work session 
feedback for public 
comment period

Draft 5

Final Code

Review of CWCoA 
and Draft  Code

V V V WS

Rio29 Property Owners & 
Stakeholder Roundtable

Updated Draft Review
Cohosted with Economic 

Development Office

Summary of Schedule Changes
ARB Work Sessions
Monthly work sessions were scheduled with the ARB to address two topics related to the County-wide 
Certi�cate of Appropriateness. This work sessions were scheduled virtually in light of COVID-19. 
After Peer Review & Scenario Modeling funding was con�rmed, the ARB support sta� working with the
consultant team to further re�ne a draft for their review in early Fall 2020.

WS Peer Review & Scenario Modeling
Funding for consultant services to provide peer review and scenario modeling services was put on hold in light of COVID-19
during review of the County-wide budget. After funding was approved in June 2020, sta� will work with a consultant team this 
summer to review draft code content and develop hypothetical development scenarios. 
The purpose of these scenarios is to evaluate the draft code and visually demonstrate potential build-out of sites. 

P
If no additional work sessions or forms of review are needed, this updated timeline projects code adoption as early as February 2021. 
The original targeted completion date for this project was Q4 2020, based on the Board’s feedback at the December 2019 work session. 

BOS

Work Session
BOS Check-In

Code Writing Refine draft Framework content

CwCOA 
Development

Consultant Report
Final scenarios and 
form-based code feedback 
delivered to County sta� 

Peer Review Report 
delivered to County sta�

Peer Review**

Sta� present research, best 
practices and options for 
ARB review and 
recommendation

Share Draft 3 with 
consultant teamFunding on hold for County budget review

Share feedback/
revisions with 
consultant team

Drafting & Refining Architectural Standards 

WS WS
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Draft Scenarios
3 draft development scenarios 
delivered to County sta� 

P

Final Scenarios


