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Tori Kanellopoulos 
Senior Planner 
Department of Community Development 
401 McIntire Road, Room 227 
Charlottesville, VA  22902 
 

RE: Spring Hill Village– REQUEST FOR VARIATION FROM ZMA-2013-00017 
Variation #2 

 

Dear Tori Kanellopoulos: 
 

Pursuant to Albemarle County Zoning Ordinance Section 8.5.5.3 VARIATIONS FROM 
APPROVED PLANS, CODES, AND STANDARDS OF DEVELOPMENTS, and on behalf of 
our client, Stanley Martin Companies (the “Applicant”), the developers of the Spring Hill 
Village, (the “Property”), we hereby request a variation of the Spring Hill Village Neighborhood 
Model Code of Development and application plan, which were most recently revised on 
November 8, 2016 for Variation #1 and approved by the Board of Supervisors. 
 

Summary of Request for Variation 
 

The applicant is requesting a variation to the Code of Development (COD) and application plan 
for Spring Hill Village to revert back to the original design of the project, which was modified 
with Variation #1.  Variation #1 modified the road network and development blocks to 
accommodate VDOT’s concern on sight distance with the original layout of the neighborhood.  
With the new layout from variation #1, many of the public spaces and unique characteristics of 
the neighborhood were removed, creating a more linear (and disconnected) development plan.  
In addition, the variation #1 design loses a lot of the pedestrian connectivity through the 
neighborhood.  With variation #2, the applicant is requesting to move forward with the original 
neighborhood layout for the project.  The design issues and sight distance requirements have 
been addressed with the updated site plan and road plans.  Accommodations have been made 
with the design of the building units to create open corridors, protecting the sight distance at each 
intersection location and providing additional open space in the community.  The proposed street 
network with variation #2 is shown on the attached updated application plan.  With the street 
network as shown, we have also updated the road cross sections, as shown on the attached 
Typical Road Sections plan sheet.  These cross sections match the proposed street network. 
 
With the changes to the application plan and Code of Development to revert back to the original 
neighborhood design for this project, there are some additional housekeeping changes to the 
application and Code of Development that the applicant is proposing to with this variation.  
Below is a list of the modification proposed to the COD and application plan with this Variation. 
 
The block sizes were modified with Variation #1 to accommodate the changes to the road 
network.  Using the original road network, the block acreages are being modified again to align 



with the current layout and proposed lot design.  In addition, the phasing is being modified for 
the proposed build-out of the neighborhood.  Below is a summary of the Density chart for the 
development, with the updates to the block acreages and phasing for the project: 
 

Density Table: 

  ZMA  Var. #1  Var. #2  ZMA  Var. #1  Var. #2  RESIDENTIAL  NON‐RESIDENTIAL 

Block  Block Size  Block Size  Block Size  Phasing  Phasing  Phasing  MIN.  MAX.  MIN.  MAX. 

A  0.6 AC  0.6 AC  0.6 AC  2  2  2  0  12  0  60K SF 

B  1.4 AC  1.4 AC  1.4 AC  2  2  1  0  48  0  60K SF 

C  3.2 AC  3.3 AC  3.2 AC  2  1  1  0  30  0  60K SF 

D  4.5 AC  4.6 AC  4.5 AC  1  1  1  14  40  0  0 

E  1.1 AC  1.2 AC  1.1 AC  1  1  1  8  16  0  0 

F  0.7 AC  0.6 AC  0.7 AC  1  1  1  6  16  0  0 

G  1.4 AC  1.3 AC  1.4 AC  1  1  1  4  12  0  0 

Notes: 
1. The zero minimum residential units in Blocks A, B and C presumes development as non-

residential use in the block. 
2. A minimum of 10,000 SF of non-residential is being proffered for Spring Hill Village. 

 

A second change that has been made with the project is the removal of the cul-de-sac where the 
public road terminates with the private roadway.  The cul-de-sac is proposed to be removed with 
the new development plan, allowing for a T-intersection with the Private Road and the extension 
of the right of way along the private road to the southern property line.  This modification will 
allow the road network to be extended to the southern property and a connection to be made if 
the property is developed in the future.  This design works better with the proposed layout, and 
allows the units along the linear park adjacent to Route 29 to front on the park and address Route 
20.  In addition, this change allows for an inner-parcel connection, which is also the request from 
VDOT.  See the attached application plan for the proposed connectivity to the properties north 
and south of the Spring Hill Development. 
 
A third update to the application plan and Code of Development is a modification to the open 
space within the Spring Hill Village neighborhood, which was reduced with Variation #1.  The 
proposed variation will modify the overall open spaces, exceeding the original required open 
space with the rezoning application plan by 0.34 acres, and re-establish the four pocket parks 
with the central park in the development.  The updates to the open spaces and pocket parks create 
a more attractive and inviting community with functional open spaces for the community.  
Below is the proposed summary of the open space and pocket parks for the development: 
 

Green Space  ZMA  Var. #1  Var. #2 

Area  Acres  Acres  Acres 

Central Park  1.13  1.10  1.00 

Pocket Park #2  0.62  0.63  0.68 

Pocket Park #3  0.72  0.49  0.85 

Pocket Park #4  0.24  0.05  0.17 

Pocket Park #5  0.12  0.41  0.14 

Add. Open space  0.45  0.41  0.78 



Total Open Space  3.28  3.09  3.62 

 
 
Note, Pocket park #1 has been increased by 0.06 acres to accommodate the dry grass stormwater 
management retention area in the park.  This area will be landscaped as an attractive feature that 
will only collect water during a rain event and will drain out into the underground detention 
facility. 
 
The final housekeeping change to the Code of Development with this variation is the updates to 
the setbacks for the individual lots.  The original code of development created variations of 
setbacks based on certain conditions and different building types.  With the updates to the layout 
and the overall design of the development, we are proposing to institute more standard setbacks 
across the blocks.  These setbacks would be consistent with the zoning ordinance and would be 
easier to enforce during the building permit process.  Below is a summary of the current setbacks 
in the code of development and the proposed setbacks with this variation request: 

     
TABLE 3.3 ‐ LOT REGULATIONS (ORIGINAL CODE OF DEVELOPMENT) 

  

Area and Bulk 
Regulations  

Setback Regulations 

 (no "Build To" lines proposed) 

Min./Max. Lot Size  Min. Front  Min. Side  Min. Rear 

(sf. ft.)  Setback (ft.)  Setback (ft.)*  Setback (ft.) 

Single‐Family Detached   3,500 / 7,000  15  5 1  15 

Single‐Family Semi‐ 
Detached (two units 
sharing a common wall) 

3,000 / 7,000  15  5 1,2  15 

Single‐Family Attached 
(townhouses)  

1,000 / 5,000  5  5 1,2  15 3 

Multi‐Family, Non‐
residential and Mixed‐
Use Buildings 

N/A  5  5 1,4  15 4 

1 Corner lots abutting two public roads shall have a 10' setback adjacent to both streets. 
2 There shall be no minimum setback (i.e. zero ft.) along the side property line at the point of  

of attached of two or more single‐family semi‐detached or attached dwelling units of any type. 
3 In the case of townhouses served by a rear alley, the setback shall be a minimum of 32' 
4 Except where uses are adjacent to Route 20, where the setback shall be 25'. 
5 Accessory structures shall be setback from rear lot lines by a minimum of 5'.  There shall be  

no minimum setback requirement for the side yard. 

 
 
 
 
 
 
      



  

TABLE 3.3 ‐ LOT REGULATIONS (PROPOSED WITH VARIATION #2) 

  

Area and Bulk 
Regulations  

Setback Regulations 

 (no "Build To" lines proposed) 

Min./Max. Lot Size  Min. Front  Min. Side  Min. Rear 

(sf. ft.)  Setback (ft.)  Setback (ft.)*  Setback (ft.) 

Single‐Family Detached   3,500 / 7,000  15  5 1  15 

Single‐Family Semi‐ 
Detached (two units 
sharing a common wall) 

3,000 / 7,000  15  5 1,2  15 

Single‐Family Attached 
(townhouses & villa 
units)  

1,000 / 5,000  5 5  5 1,2,3  10 5 

Multi‐Family, Non‐
residential and Mixed‐
Use Buildings 

N/A  5  5 1,4  15 4 

1 Corner lots abutting two public roads shall have a 8' setback adjacent to the side street. 
2 There shall be no minimum setback (i.e. zero ft.) along the side property line at the point of  

of attached of two or more single‐family attached dwelling units of any type. 
3 10' Building Separation, per County Code 18‐4.11.3. 
4 Except where uses are adjacent to Route 20, where the setback shall be 25'. 
5 18 feet from the right‐of‐way or the exterior edge of the sidewalk if the sidewalk is outside of 
the right‐of‐way. 

  

Variations from Approved Plans, Codes, and Standards of Development 
Variations to Application plans and Code of Developments may be approved by the Board of 
Supervisors.  The approval of the variations shall be based on five (5) requirements for the 
analysis of the variation.  These five (5) requirements include if the variation: (1) is consistent 
with the goals and objectives of the comprehensive plan; (2) does not increase the approved 
development density or intensity of development; (3) does not adversely affect the timing and 
phasing of development of any other development in the zoning district; (4) does not require a 
special use permit; and (5) is in general accord with the purpose and intent of the approved 
application.  Below is a summary of how the proposed Variation #2 meets these requirements: 
 

1. The variation is consistent with the goals and objectives of the comprehensive plan.  
The proposed variation reverts back to the original application plan, which includes 
more pedestrian connectivity and also provides additional connectivity to the properties 
located to the north and south of the Spring Hill Development. 

2. The variation does not increase the approved development density or intensity of the 
development.  All the minimum and maximum residential and non-residential densities 
in the development shall remain the same as the approved rezoning. 

3. The variation modifies the overall phasing of two of the blocks in the development but 
does not adversely affect the timing and phasing of development or any other 
development in the zoning district.  The project is now proposed to construct all the 



residential development within the first phase of the development.  All 100 units will be 
part of Phase I.  Phase II will include the construction of the non-residential uses.  The 
non-residential uses will be in Phase II, allowing the residential to be constructed in 
Phase I to create a demand for the non-residential uses. 

4. The proposed variation does not require a special use permit. 
5. The variation is in general accord with the purposed and intent of the approved 

rezoning application.  Variation #2 reverts back to the neighborhood design of the 
original application plan. 
  

Thank you again for the consideration of this variation for the Spring Hill Village project.  
Attached is the proposed updated application plan, typical road sections, and Code of 
Development, reflecting the proposed changes with Variation #2.  Please contact me if you have 
any questions or require any further information. 
 

Sincerely,  
 
Scott Collins 
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