
Joint 
Work 

Session 
BOS/SB

Share 
priorities

Strategies 
discussion

OC, BOS,SB 
Joint Work 

Session

Starting Point

CIP
Affordability 

discussion
(max. equiv. tax 

rate)

Strategies

CIP Advisory 
Committee*

Recommend 
scenarios 

(up to max. 
equivalent  tax 

rate) 

Boards’ 
Joint 
Work 

Session
BOS/SB  

Finalize 
financing 
strategy

Review CIP 
with 5-year 
operational 

plans

Finalize 
Recomm.
5-year CIP

Adopt 
FY 2021 
Capital 
Budget

FY 21 - FY 25 CIP Development Process

General 

Government

School 
Division

• General Government 
presents recommendations 
to BOS

• BOS Work Session to finalize 
General Government 
priorities

• School Division LRPAC 
presents recommendations 
to SB

• SB Work Session to finalize 
School Division priorities

May

2019

Jun-Aug

2019

Sep

2019

Oct

2019

Nov

2019

Dec

2019

April

2020

*Formerly the Oversight Committee (OC): 2 BOS Members, 2 SB Members, 1 Planning Commission Member, 1 Community Member

Capital Priorities
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PC PC

BOS/City 
Council 

BOS/City 
Council 


