Yancey Transition Advisory Committee Recommendations to the Board of Supervisors

Create a use policy that accommodates long-term tenants and “ad hoc” (short-term/hourly)
users of common spaces.

Allow, as quickly as feasible, opportunity for use by the following organizations (which have
expressed interest in use of the building and have engaged with the community throughout the
transition process):

o County Users

=  Albemarle County Police Department (ACPD)

=  Parks and Recreation (P&R)

= Department of Voter Registration and Elections (polling location)
o Community Partners/Agencies

= JABA

= PVCC

= Bread of Life/Food Pantry

= Thomas Jefferson Health District
o Private

= Education Transformation Centre

= Little Learners Daycare

= Exercise Class

= Yoga Class

=  Girl Scouts

= Telemedicine opportunities

=  Hourly rentals for functions including reunions and birthday parties

Allow for historic materials curated by the community to be displayed in the front lobby and
entry hall

Advertise available classrooms for long-term tenant leases (as the County has done for other
properties ie. Crozet Library, Crozet Depot)

Appoint a standing advisory committee that meets quarterly to ensure a community connection
with the County’s operation of the community center

Provide support for an onsite building attendant during approved uses

Support for future interest by area stakeholders to form a 501c3 to lease and manage the BF
Yancey Community Center



