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Agenda

► School Division’s Five-Year Financial Forecast, FY 18-22

• The school division is required by state code to provide 

a needs-based budget.

► Capital Improvement Plan (CIP) Overview

► Community Policy Management Team (CPMT)

► Joint Resolution to Honor Veterans



Primary Drivers of the Budget

► Salary

► Benefits

► Growth

► Special Education

► Economic Need

► English as a Second or 

Other Language (ESOL)

► Inflation

► Children’s Services Act 

(CSA)

► Pre-K



Desired Outcomes

Board members will:

► Understand updated figures, review major drivers, and 

consider the School Division’s Five-Year Financial Forecast 

as a framework for discussion.

► Provide guidance to staff regarding your priorities for the 

county as a whole.

► Consider the School Division’s needs-based forecast within 

the context of Local Government’s Two-Year Plan.





Revenues (in millions)

FY 08-09 Actual Revenues
(Actual Enrollment: 12,541)

$45.78

$2.64

$99.61

State (30.93%) Federal (1.78%) Local (67.29%)

FY 17-18 Projected Revenues
(Projected Enrollment: 13,451)

$48.14

$2.99$124.80

State (27.36%) Federal (1.70%) Local (70.94%)

▼ 3.57% ▼ 0.08% ▲ 3.65%

9 Years



Per Pupil State Revenues

$3,653 

$3,261 
$3,048 $2,920 

$3,077 $3,007 $3,061 $3,076 
$3,220 $3,192 

FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18

(11/3/16)

Since FY 08-09, per pupil state aid* has declined by $461 per student

*Adjusted for inflation (2008 Dollars)



Student Enrollment

12,984
13,075

13,328 13,372 13,407 13,451 13,510
13,588 13,646

13,731

FY 12-13

(Actual)

FY 13-14

(Actual)

FY 14-15

(Actual)

FY 15-16

(Actual)

FY 16-17

(Actual)

FY 17-18

(Projected)

FY 18-19

(Projected)

FY 19-20

(Projected)

FY 20-21

(Projected)

FY 21-22

(Projected)



Economically Disadvantaged Students

12,438 12,914 13,372

21%
26% 29%

FY 05-06 FY 10-11 FY 15-16

Student Enrollment

Disadvantaged

Over the Last 10 Years (FY 05-06 to FY 15-16):

Student Enrollment ▲ 7.5%

Percentage of Economically Disadvantaged Students ▲ 38.1%



Mobility

First Day 

of School

Last Day 

of School

Early Exit

Late Entry

Or Both



Elementary School Mobility (FY 15-16)

3%

5%

6%

7%

9%

7%

9%

11%

12%

11%

12%

12%

15%

16%

18%

27%

Murray

Meriwether Lewis

Broadus Wood

Brownsville

Hollymead

Crozet

Stone-Robinson

Baker-Butler

Stony Point

Scottsville

Cale

Red Hill

Woodbrook

Agnor-Hurt

Yancey

Greer

Late Entries, Early Exits, and Both (as a % of last day enrollment)

< 20% Economically Disadvantaged

20-40% Economically Disadvantaged

> 40% Economically Disadvantaged



Special Program Costs Over Time

$25.10 $26.08
$28.79 $29.68

$32.14 $33.38
$35.48

FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17

Adopted

$10.38 Million Increase

Differentiated Staffing (▲44.3%)

CSA (▲119.4%)

SPED (▲34.2%)

Preschool (▲66.1%)

ESOL (▲42.9%)





Major Year 1 Expenses

► Salary & Benefits

• 2% Salary Increase = $2.4M

• 1.78% VRS Rate Increase (mandated by state) = $1.6M

• Additional funds to address Salary Compression = $424K

• 7% Health Care Increase (projected) = $1.2M

► Student Population Growth & Changing Demographics

► Equity & Access Initiative

https://www2.k12albemarle.org/dept/osp/facilities-planning/Documents/Growth_ Demographics_ v3.pdf


Common Salary & Benefit Assumptions

% Increase FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22

Salary 2.00% 2.00% 2.00% 2.00% 2.00%

Health Care 7.00% 8.00% 8.00% 8.00% 8.00%

Virginia Retirement 

System (VRS)* & 

Group Life Insurance

1.78% 1.00% 0.00% 0.50% 0.00%

*School Division’s VRS percent increase can vary significantly from Local Government’s rate from year to year.



Impact of Salary & Benefit Assumptions

Baseline Increases FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22

Common Comp $4.0M $4.0M $4.3M $4.5M $4.7M

VRS (mandated) $1.6M $0.9M N/A $0.5M N/A

TOTAL $5.6M $4.9M $4.3M $5.0M $4.7M

Revenue Increases FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22

State/Federal -$0.5M $0.5M $1.1M $0.4M $1.1M

Local $3.8M $2.1M $2.8M $3.0M $3.1M

TOTAL $3.3M $2.6M $3.9M $3.4M $4.2M

REVENUE SHORTFALL* -$2.3M -$2.3M -$0.3M -$1.5M -$0.5M

*Does not include growth or initiatives



Five-Year Forecast (in millions)

$175.94 $178.56
$182.49 $185.88

$190.10
$181.61

$188.38
$194.81

$201.72
$208.68

$150
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FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22

Revenues Expenses

Gap* -$5.66 -$9.82 -$12.31 -$15.84 -$18.58

*Includes common salary and benefit assumptions, growth, and initiatives



Discussion

► Relationship between the School Division’s Five-Year Financial Forecast 

and Local Government’s Two-Year Plan

► The school division requires additional revenues in order to maintain its 

current levels of service.

► The school division is working under the assumption that the Joint Board 

supports initiatives to address our changing demographics.

FY 17-18 REVENUE 

SHORTFALL

Not Including

Growth & Initiatives

Including

Growth & Initiatives

-$2.3M -$5.66M


