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I am happy to share the Department of Human Resources Local
Government Human Resources Annual Report. This report provides
ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ŽƵƌ�ǁ ŽƌŬĨŽƌĐĞ͕�ŚŝŐŚůŝŐŚƚƐ�ŽĨ�ŽŶŐŽŝŶŐ�ŝŶŝƟĂƟǀ ĞƐ͕ �ĂŶĚ�
ĨƵƚƵƌĞ� ŽďũĞĐƟǀ ĞƐ͘ � KƵƌ� ǁ ŽƌŬ� ŝƐ� ĨŽĐƵƐĞĚ� ŽŶ� ĂĐŚŝĞǀ ŝŶŐ� �ůďĞŵĂƌůĞ�
�ŽƵŶƚǇ͛Ɛ�ƐƚƌĂƚĞŐŝĐ�ĂƐƉŝƌĂƟŽŶ�ƚŽ�ĞŶƐƵƌĞ��ŽƵŶƚǇ�ŐŽǀ ĞƌŶŵĞŶƚ͛ Ɛ�ĂďŝůŝƚǇ�ƚŽ�
ƉƌŽǀ ŝĚĞ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ƐĞƌǀ ŝĐĞ�ƚŚĂƚ�ĂĐŚŝĞǀ ĞƐ�ĐŽŵŵƵŶŝƚǇ�ƉƌŝŽƌŝƟĞƐ͘ �

Highlights of our work in FY15/16 include:

 >ĞĚ�ĂŶĚͬ Žƌ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ƌĞĐƌƵŝƚŵĞŶƚ�
Ğī ŽƌƚƐ�ĨŽƌ�ůĞĂĚĞƌƐŚŝƉ�ƉŽƐŝƟŽŶƐ�;�ŚŝĞĨ�ŽĨ�
WŽůŝĐĞ͕��ŽƵŶƚǇ��Ʃ ŽƌŶĞǇ͕��ůĞƌŬ�ƚŽ�ƚŚĞ�
Board of Supervisors, County
Engineer)

 Partnered with the County’s
KƌŐĂŶŝǌĂƟŽŶĂů� �Ğǀ ĞůŽƉŵĞŶƚ�
Manager to create a toolkit for
succession development and
recruitment of employees for key
ůĞĂĚĞƌƐŚŝƉ�ƉŽƐŝƟŽŶƐ

 /ŶŝƟĂƚĞĚ� Ă� ŚĞĂůƚŚ� ŝŶƐƵƌĂŶĐĞ� ƉƌŽŐƌĂŵ�

Ğǀ ĂůƵĂƟŽŶ�ƌĞǀ ŝĞǁ �ƚŽ�ĂƐƐĞƐƐ�ǁ ŚĞƚŚĞƌ�ŽƵƌ�

current health plan provides quality coverage

that is both affordable and sustainable

 Completed a dependent eligibility review process of our health

insurance as a part of our ongoing efforts to contain health 

insurance costs, to ensure that all dependents on our medical

plan are eligible for coverage on our plan

 Added new components to the BeWell program, such as the

MESSAGE FROM THE DIRECTOR
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BeWell Grants and Photo Promo to keep employees healthy
and engaged

 Coordinated Workplace Violence -��ĐƟǀ Ğ�^ŚŽŽƚĞƌ�ƚƌĂŝŶŝŶŐ�
ĨŽĐƵƐĞĚ�ŽŶ�ƐŝƚƵĂƟŽŶĂů�Ăǁ ĂƌĞŶĞƐƐ�ĂŶĚ�ƚŚĞ�͞ ZƵŶ�, ŝĚĞ�&ŝŐŚƚ͟ �
response in an effort to both prevent and prepare for a violent 
event

 Led safety planning and training for the new Regional
Firearms Training Center to protect employees’ health and

safety and also comply with OSHA standards for lead
ĞǆƉŽƐƵƌĞ͕�ĞǇĞ�ƉƌŽƚĞĐƟŽŶ�ĂŶĚ�ŚĞĂƌŝŶŐ�ĐŽŶƐĞƌǀ ĂƟŽŶ

 Rolled out new Employee Resources website to
provide accessible and understandable Human
Resources-ƌĞůĂƚĞĚ�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ĞŵƉůŽǇĞĞƐ�
 �ŽŵƉůĞƚĞĚ� ĐůĂƐƐŝĮ ĐĂƟŽŶ� ƌĞǀ ŝĞǁ Ɛ� ĨŽƌ�

ƉŽƐŝƟŽŶƐ� ŝŶ� ƚŚĞ� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ�

Department, DART/School Technology

Department, and Community Development to

ĞŶƐƵƌĞ�ƉŽƐŝƟŽŶƐ�ĂƌĞ�ƉƌŽƉĞƌůǇ�ĐůĂƐƐŝĮ ĞĚ�ďĂƐĞĚ�ŽŶ�

ŽƵƌ�ũŽď�Ğǀ ĂůƵĂƟŽŶ�ƉŽŝŶƚ�ĨĂĐƚŽƌ�ƐǇƐƚĞŵ

The Human Resources team strives to help
employees with all phases of their Albemarle County

ĐĂƌĞĞƌƐ͘ �t Ğ�ĂƌĞ�ĨŽĐƵƐĞĚ�ŽŶ�ĐŽŶƟŶƵŽƵƐ�ŝŵƉƌŽǀ ĞŵĞŶƚ͕ �
providing a high level of customer service, and partnering with

our employees to obtain a deep understanding of needs. As you
review this annual report, please feel free to call us at (434) 296-5827
ǁ ŝƚŚ�ƋƵĞƐƟŽŶƐ�ĂŶĚ�ƐƵŐŐĞƐƟŽŶƐ͘

Lorna Gerome

MESSAGE FROM THE DIRECTOR
LORNA GEROME
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�Ē ĕđĔĞĒĊēę�ƭ ��ęĆċċĎēČ
, ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�ƉƌŽǀ ŝĚĞƐ�ŵƵůƟƉůĞ�ůĞǀ ĞůƐ�ŽĨ�ƐƵƉƉŽƌƚ�ĨŽƌ�ůŽĐĂů�

government departments, schools, elected officials, and partner 

agencies.

 Local Government departments are governed solely by the

�ŽƵŶƚǇ͕�ŝƚƐ�ƉŽůŝĐŝĞƐ͕ �ĂŶĚ�ƌĞůǇ�ĞŶƟƌĞůǇ�ŽŶ�ƚŚĞ��ŽƵŶƚǇ�ĨŽƌ�

funding.1 The Human Resources Department provides full

human resources support for these departments

 Albemarle County Public Schools are also fully supported by

the Human Resources Department; please see the Schools

�ŶŶƵĂů�ZĞƉŽƌƚ�ĨŽƌ�ĂĚĚŝƟŽŶĂů�ĚĞƚĂŝůƐ

 Elected officials and partner agencies adhere to some County 

policies and procedures by agreement or as required by

statute. They may or may not rely solely on the County for

funding and receive different levels of support from the 

Human Resources Department.  Elected officials and partner 

agencies include the Sheriff’s Department, Clerk of the Circuit 

�ŽƵƌƚ͕ ��ŽŵŵŽŶǁ ĞĂůƚŚ ͛ Ɛ��Ʃ ŽƌŶĞǇ͕�ZĞŐŝŽŶĂů�:Ăŝů͕�ĂŶĚ��ůƵĞ�

ZŝĚŐĞ�:Ƶǀ ĞŶŝůĞ��ĞƚĞŶƟŽŶ

Overall, the Human Resources Department supported the hiring of

152 new employees for Local Government and partner agencies in

FY16. Of them, 92 were for Local Government departments that

ƵƟůŝǌĞ�ƚŚĞ�, ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ĨŽƌ�Ăůů�ƌĞĐƌƵŝƟŶŐ�ĂĐƟǀ ŝƟĞƐ�

ĨƌŽŵ�ƉŽƐƟŶŐ�ƚŚĞ�ũŽď�ƚŽ�ŽŶ-boarding the new employee. The

departments with the most new hires included Community

�Ğǀ ĞůŽƉŵĞŶƚ͕ ��ŵĞƌŐĞŶĐǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ��ĞŶƚĞƌ͕�&ŝŶĂŶĐĞ͕�&ŝƌĞ�

Rescue, Police, and Social Services.  The following report reflects 

Local Government department info only.

1dŚĞ��ŵĞƌŐĞŶĐǇ��ŽŵŵƵŶŝĐĂƟŽŶ��ĞŶƚĞƌ�;���Ϳ�ĚŽĞƐ�ŶŽƚ�ƌĞĐĞŝǀ Ğ�ŝƚƐ�ĨƵŶĚŝŶŐ�ƐŽůĞůǇ�ĨƌŽŵ�ƚŚĞ��ŽƵŶƚǇ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�̂ ŽĐŝĂů�̂ Ğƌǀ ŝĐĞƐ�ŝƐ�Ă�ƉĂƌƟĂůůǇ�ĚĞǀ ŝĂƟŶŐ�ůŽĐĂůŝƚǇ�ĂŶĚ�ĨŽůůŽǁ Ɛ�
ƐŽŵĞ�̂ ƚĂƚĞ�ƉŽůŝĐŝĞƐ͘ �dŚĞ�, ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƉĂŝĚ�ũŽŝŶƚůǇ�ďǇ�ƚŚĞ�̂ ĐŚŽŽůƐ�ĂŶĚ�>ŽĐĂů�' Žǀ ĞƌŶŵĞŶƚ��ŝǀ ŝƐŝŽŶƐ�ĨŽůůŽǁ ŝŶŐ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ƚŚŽƐĞ�ƉŽůŝĐŝĞƐ͘
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Among those hired, the number of males outnumbered the female

employees by approximately 14% (43% females/57% males); in FY16,

52% of new hires were female and 48% were male. The percentage

of minority new hires was 13% in FY16.

Recruitment

Recruitments begin before the job is posted - department discussions

about department structure, workload capacity, whether the job

ĚĞƐĐƌŝƉƟŽŶ�ŵĂƚĐŚĞƐ�ƚŚŽƐĞ�ŶĞĞĚƐ͕ �ƚŚĞ�ŬĞǇ�ĐŚĂƌĂĐƚĞƌŝƐƟĐƐ�ŽĨ�ƚŚĞ�ŝĚĞĂů�

ĐĂŶĚŝĚĂƚĞ͕�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂĚǀ ĞƌƟƐŝŶŐ�ǀ ĞŶƵĞƐ�ŽĐĐƵƌ�Į ƌƐƚ ͘ �&ŽůůŽǁ ŝŶŐ�Ă�

job being posted to the County online job board, applicants are

ƐĐƌĞĞŶĞĚ͕ �ŝŶƚĞƌǀ ŝĞǁ ĞĚ͕ �ĂŶĚ�Ğǀ ĂůƵĂƚĞĚ�ƚŽ�ŝĚĞŶƟĨǇ�ƚŚĞ�ďĞƐƚ�Į ƚ�ĂŶĚ�ďĞƐƚ�

qualified candidates. 

WŽƐŝƟŽŶƐ�ĂƌĞ�ĂĚǀ ĞƌƟƐĞĚ�ƵƐŝŶŐ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ŽŶůŝŶĞ�ƐŝƚĞƐ�ĂŶĚ�ŝŶ�

ůŽĐĂů�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƵďůŝĐĂƟŽŶƐ͘ �̂ ŝǆƚǇ�ƉĞƌĐĞŶƚ�ŽĨ�ŶĞǁ �ŚŝƌĞƐ�ĨŽƵŶĚ�

their job online (County website, other website or an internet search

engine) and 25% were referrals from County employees. We

ĐŽŶƟŶƵĞ�ƚŽ�Ğǀ ĂůƵĂƚĞ�ĂŶĚ�ŝĚĞŶƟĨǇ�Ğī ĞĐƟǀ Ğ�ƌĞĐƌƵŝƚŵĞŶƚ�Ğī ŽƌƚƐ͘ �>ĂƐƚ�

ǇĞĂƌ͕�ǁ Ğ�ďĞŐĂŶ�Ă�ƉĂƌƚŶĞƌƐŚŝƉ�ǁ ŝƚŚ�/ŶĚĞĞĚ͘ ĐŽŵ͕ �Ă�ŶĂƟŽŶĂů�ŽŶůŝŶĞ�ũŽď�

vacancy website; this year 12% of our new hires found us through

Indeed.com.
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t Ğ�ĐŽŶƟŶƵĞ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ƌĞĐƌƵŝƟŶŐ�Ěŝǀ ĞƌƐĞ�ĐĂŶĚŝĚĂƚĞƐ͕ �ĞƐƉĞĐŝĂůůǇ�

ǁ ŝƚŚŝŶ�ŽƵƌ�WƵďůŝĐ�̂ ĂĨĞƚǇ�ƉŽƐŝƟŽŶƐ͘ �dŚĞ�WŽůŝĐĞ͕�&ŝƌĞ�ZĞƐĐƵĞ͕�ĂŶĚ�����

ĚĞƉĂƌƚŵĞŶƚƐ�ĐŽŵƉůĞƚĞĚ�ŶĞǁ �ƌĞĐƌƵŝƟŶŐ�ǀ ŝĚĞŽƐ�ƚŚĂƚ�ĂƌĞ�ŶŽǁ �Ăǀ ĂŝůĂďůĞ�

ŽŶůŝŶĞ�ƚŽ�ŚĞůƉ�ƚĂƌŐĞƚ�Ěŝī ĞƌĞŶƚ�ĚĞŵŽŐƌĂƉŚŝĐƐ͘ ��/ŶĨŽƌŵĂƟŽŶ�ŽŶ�ŽƚŚĞƌ�

Ěŝǀ ĞƌƐŝƚǇ�ƌĞĐƌƵŝƚŵĞŶƚ�ŝŶŝƟĂƟǀ ĞƐ�ĂƐ�ǁ Ğůů�ĂƐ�Ěŝǀ ĞƌƐŝƚǇ�ƵƟůŝǌĂƟŽŶ�

ŶƵŵďĞƌƐ�;ĂƐ�ĚĞĮ ŶĞĚ�ďǇ�ƚŚĞ�h ͘ ^͘ ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�:ƵƐƟĐĞͿ�ĂƌĞ�ůŝƐƚĞĚ�ŝŶ�

ŽƵƌ���KW�hƟůŝǌĂƟŽŶ�ZĞƉŽƌƚƐ�ůŽĐĂƚĞĚ�Ăƚ�www.albemarle.org/hr under

“Reports.”

dŚŝƐ�ǇĞĂƌ�ǁ Ğ�ƌĞĐĞŝǀ ĞĚ�ϯ ͕ Ϭϭϱ�ĂƉƉůŝĐĂƟŽŶƐ�ĨƌŽŵ�ǁ ŚŝĐŚ�ϳ ϱ�ŶĞǁ �

ĞŵƉůŽǇĞĞƐ�ǁ ĞƌĞ�ŚŝƌĞĚ�ĨŽƌ�ƌĞŐƵůĂƌ�ŐŽǀ ĞƌŶŵĞŶƚ�ƉŽƐŝƟŽŶƐ�;ŶŽƚ�

ŝŶĐůƵĚŝŶŐ�̂ ŽĐŝĂů�̂ Ğƌǀ ŝĐĞƐ�ĂƉƉůŝĐĂƟŽŶƐͿ͘�/Ŷ�ĂĚĚŝƟŽŶ͕ �ǁ Ğ�ŚĂĚ�ϱϴ�ŝŶƚĞƌŶĂů�

ŵŽǀ ĞŵĞŶƚƐ�ƐƚĞŵŵŝŶŐ�ĨƌŽŵ�ƚƌĂŶƐĨĞƌƐ͕ �ƉƌŽŵŽƟŽŶƐ͕ �Žƌ�

ƌĞĐůĂƐƐŝĮ ĐĂƟŽŶƐ͕ �ĐŽŵƉĂƌĞĚ�ƚŽ�ϲϱ�ŝŶ�&zϭϱ͘ �dŚŝƐ�ŵĂǇ�ďĞ�Ă�ƌĞƐƵůƚ�ŽĨ�

focus on succession management, training, and career development.

This year Human Resources rolled out a new employee onboarding

ƉƌŽĐĞƐƐ�ƚŚĂƚ�ŵŽǀ ĞĚ�ŵƵĐŚ�ŽĨ�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶůŝŶĞ�ĂŶĚ�Žī ĞƌĞĚ�

ǁ ĞĞŬůǇ�ŽƌŝĞŶƚĂƟŽŶ�ƐĞƐƐŝŽŶƐ�ƚŽ�ďĞƩĞƌ�ƐĞƌǀ Ğ�ŽƵƌ�ĚĞƉĂƌƚŵĞŶƚƐ͘ �

Employees are now able to complete much of their pre-employment

ƉĂƉĞƌǁ ŽƌŬ�ďĞĨŽƌĞ�ŽƌŝĞŶƚĂƟŽŶ͕ �ǁ ŚŝĐŚ�ĂůůŽǁ Ɛ�ĨŽƌ�Ă�ƐŵŽŽƚŚĞƌ�ĂŶĚ�

ĨĂƐƚĞƌ�ƚƌĂŶƐŝƟŽŶ�ŝŶƚŽ�ŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ͘ �/Ŷ�ĂĚĚŝƟŽŶ͕ �ǁ Ğ�ŝŶĐůƵĚĞĚ�ŝŶƚŽ�

our onboarding process a benefits video�ƚŽ�ĐŽŶƟŶƵĞ�ůĞǀ ĞƌĂŐŝŶŐ�

ƚĞĐŚŶŽůŽŐǇ�ǁ ŚŝůĞ�ƉƌŽǀ ŝĚŝŶŐ�ĂĐĐƵƌĂƚĞ͕�ŝŶĨŽƌŵĂƟǀ Ğ͕�ĂŶĚ�ŝŶĐůƵƐŝǀ Ğ�

ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ŶĞǁ �ĞŵƉůŽǇĞĞƐ͘

Turnover

Employee turnover for the County during FY16 increased significantly 

to 11.35% - up 85% from FY15 when the turnover rate was 6.12%.

t ŚĞŶ�ƌĞƟƌĞŵĞŶƚƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ͕ �ƚŚĞ�Žǀ ĞƌĂůů�ĞŵƉůŽǇĞĞ�ƚƵƌŶŽǀ Ğƌ�ƌŽƐĞ�

ϭϰ͘ ϲϳ й ͕ �ĂŶ�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�ϴ͘ϲϲй �ŝŶ�&zϭϱ͘ �dƵƌŶŽǀ Ğƌ�ŝŶĨŽƌŵĂƟŽŶ�ďǇ�

department is included in the chart in the Appendix.
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dŽ�ďĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚ�

the causes of this

increase, we are

enhancing the exit

survey process.

Changes to the exit

survey process

include a shorter on-

line survey focused

on gathering

ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�

ƉŽƚĞŶƟĂů�

improvements and

methods for

ŝŶĐƌĞĂƐŝŶŐ�ƌĞƚĞŶƟŽŶ͘ ���

Staff Demographics

As of June 30, 2016, 283 of the County’s 661 employees were female,

a decrease of 1.7% from the previous fiscal year. The number of 

ŵŝŶŽƌŝƟĞƐ�ĚĞĐƌĞĂƐĞĚ�Ϯй �ĨƌŽŵ�ϭϬϮ�ƚŽ�ϭϬϬ͘�dŚĞ�ŵŝŶŽƌŝƚǇ�ďƌĞĂŬĚŽǁ Ŷ�ŝƐ�

as follows:

 White (Non-Hispanic) – 85%

 Black or African American – 10%

 , ŝƐƉĂŶŝĐ�Žƌ�>ĂƟŶŽ�– 4%

 Asian – 1%

 �ŵĞƌŝĐĂŶ�/ŶĚŝĂŶ�Žƌ��ůĂƐŬĂŶ�EĂƟǀ Ğ�– 0%

 E ĂƟǀ Ğ�, Ăǁ ĂŝŝĂŶ�Žƌ�WĂĐŝĮ Đ�/ƐůĂŶĚĞƌ�– <1%

 Two or More Races – <1%
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Full-ƟŵĞ�ƌĞŐƵůĂƌ�ĞŵƉůŽǇĞĞƐ�ŵĂŬĞ�ƵƉ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ǁ ŽƌŬĨŽƌĐĞ�

with 641 employees classified as full-ƟŵĞ�ƌĞŐƵůĂƌ�ĂŶĚ�ϮϬ�ĐůĂƐƐŝĮ ĞĚ�ĂƐ�

part-ƟŵĞ�ƌĞŐƵůĂƌ͘�E ŽŶ-exempt employees make up 81% of our work-

ĨŽƌĐĞ͕�ǁ ŚŝůĞ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ϭϵй �ĂƌĞ�ĞǆĞŵƉƚ�ĨƌŽŵ�Žǀ ĞƌƟŵĞ͘
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Many of our employees also call Albemarle County their home - 44%

of our employees live in Albemarle County. The next two largest

ĐŽŶĐĞŶƚƌĂƟŽŶƐ�ŽĨ�ĞŵƉůŽǇĞĞƐ�ůŝǀ ŝŶŐ�ŽƵƚƐŝĚĞ�ŽĨ��ůďĞŵĂƌůĞ��ŽƵŶƚǇ�ĂƌĞ�

ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ��ŚĂƌůŽƩ ĞƐǀ ŝůůĞ�;ϭϯй Ϳ�ĂŶĚ�&ůƵǀ ĂŶŶĂ��ŽƵŶƚǇ�;ϭϭй Ϳ͘�
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The average age of County employees is 44 and the average number

of years of service is 10.5.

11

ZĞƟƌĞŵĞŶƚƐ

ZĞƟƌĞŵĞŶƚ�ŶƵŵďĞƌƐ�ŝŶĐƌĞĂƐĞĚ�Ϯϵй �ĨŽƌ�Ă�ƚŽƚĂů�ŽĨ�ϮϮ�ƌĞƟƌĞŵĞŶƚƐ�ŝŶ�

&zϭϲ ͘ ��Ǉ�ĐŽŵƉĂƌŝƐŽŶ͕ �ϭϳ �ĞŵƉůŽǇĞĞƐ�ƌĞƟƌĞĚ�ŝŶ�&zϭϱ͘ �dŚŝƐ�ũƵŵƉ�ŝŶ�

ƌĞƟƌĞĞƐ�ŵĂǇ�ďĞ�ĚƵĞ�ƚŽ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�s ŽůƵŶƚĂƌǇ��ĂƌůǇ�ZĞƟƌĞŵĞŶƚ�

/ŶĐĞŶƟǀ Ğ�WůĂŶ�;s �Z/WͿ�ƐƟƉĞŶĚ͕ �ǁ ŚŝĐŚ�ƉƌŽǀ ŝĚĞĚ�Ă�ŵŽŶƚŚůǇ�ƐƟƉĞŶĚ�ŝŶ�

ĂĚĚŝƟŽŶ�ƚŽ�ƌĞŐƵůĂƌ�ƌĞƟƌĞŵĞŶƚ�ďĞŶĞĮ ƚƐ͘ ��K Ĩ�ƚŚĞ�ϮϮ�ĞŵƉůŽǇĞĞƐ�ǁ ŚŽ�

ĐŚŽƐĞ�ƚŽ�ƌĞƟƌĞ�ŝŶ�&zϭϲ ͕ �ŶŝŶĞ�ŽƉƚĞĚ�ƚŽ�ĚŽ�ƐŽ�ǁ ŝƚŚ�ƌĞĚƵĐĞĚ�ďĞŶĞĮ ƚƐ͕ �

ƌĂƚŚĞƌ�ƚŚĂŶ�ǁ Ăŝƚ�ĨŽƌ�ĨƵůů�ƌĞƟƌĞŵĞŶƚ͘ ��ĂƐĞĚ�ŽŶ�ĐƵƌƌĞŶƚ�ĂŐĞ�ĚŝƐƚƌŝďƵƟŽŶ�

ĚĂƚĂ͕ �ƚŚĞ��ŽƵŶƚǇ�ĐĂŶ�ĂŶƟĐŝƉĂƚĞ�Ă�ƐƚĞĂĚǇ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƌĞƟƌĞŵĞŶƚ�

rate in the coming years. 220 current employees are more than 50

ǇĞĂƌƐ�ŽůĚ͕ �ƌĞƉƌĞƐĞŶƟŶŐ�ƐůŝŐŚƚůǇ�ŵŽƌĞ�ƚŚĂŶ�ϯϯй �ŽĨ�ƚŚĞ�ǁ ŽƌŬĨŽƌĐĞ͘�K Ĩ�

that group, over one quarter (26%) are over 60 years of age.

dŚĞ�ŶƵŵďĞƌ�ŽĨ�ĞŵƉůŽǇĞĞƐ�ĞůŝŐŝďůĞ�ĨŽƌ�ƌĞƟƌĞŵĞŶƚ�ǁ ŝůů�ĐŽŶƟŶƵĞ�ƚŽ�

grow. Given that the average age of department heads is 57,

significant turnover in high-ůĞǀ Ğů�ůĞĂĚĞƌƐŚŝƉ�ƉŽƐŝƟŽŶƐ�ĚƵĞ�ƚŽ�

ƌĞƟƌĞŵĞŶƚƐ�ŝƐ�ƉŽƐƐŝďůĞ�ŝŶ�ƚŚĞ�ŶĞǆƚ�ƐĞǀ ĞƌĂů�ǇĞĂƌƐ͘ �dŽ�ƉƌĞƉĂƌĞ�ĨŽƌ�ƚŚŝƐ͕ �

, Z�ĂŶĚ�ƚŚĞ��ŽƵŶƚǇ��ǆĞĐƵƟǀ Ğ͛Ɛ�Žĸ ĐĞ�ĐŽŶƟŶƵĞ�ƚŽ�ĚĞǀ ĞůŽƉ�ĐĂƉĂĐŝƚǇ�

ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘ �
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�ĊĆėēĎēČ�ƭ ��ĊěĊđĔĕĒ Ċēę
dŚĞ�KƌŐĂŶŝǌĂƟŽŶĂů��Ğǀ ĞůŽƉŵĞŶƚ�ƚĞĂŵ�ĐŽŶƟŶƵĞĚ�ƚŽ�ƚƌĂŶƐĨŽƌŵ�ƚŚĞ�

�ŽƵŶƚǇ�ŝŶƚŽ�Ă�ůĞĂƌŶŝŶŐ�ŽƌŐĂŶŝǌĂƟŽŶ͕ �ĨŽĐƵƐŝŶŐ�ŽŶ�ƚŚĞƐĞ�ƚŚƌĞĞ�ŐŽĂůƐ͗

 �ƌĞĂƚĞ�ĂŶ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŚĂƚ�ƐƵƉƉŽƌƚƐ�ĐŽŶƟŶƵŽƵƐ�ĂŶĚ�

consistent learning

 Develop talent and build the required skills necessary for the

ĨƵƚƵƌĞ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ

 Create a partnership to build the required technology skill set

ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ
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Highlights of this year’s accomplishments include:

CONTINUOUS LEARNING

 Planned, designed and delivered print and electronic Learning

Catalogs for both fall and spring semesters

 Using a “train-the-trainer” model, worked with several County

employees to design, develop, and deliver classes to their

ĐŽůůĞĂŐƵĞƐ�ŝŶ�ƚŚĞŝƌ�ƌĞƐƉĞĐƟǀ Ğ�ĂƌĞĂƐ�ŽĨ�ĞǆƉĞƌƟƐĞ�;ƐƵĐŚ�ĂƐ�

͞ ' Ğƫ ŶŐ�ƚŽ�<ŶŽǁ �ƚŚĞ��ŽƵŶƚǇ͛Ɛ�EĞǁ ��ŽŵƉƌĞŚĞŶƐŝǀ Ğ�WůĂŶ͟ �ĂŶĚ�

“Fundamentals of Stress Management”)

 WƌŽǀ ŝĚĞĚ�Žǀ Ğƌ�ΨϮϲ ͕ ϬϬϬ�ŝŶ�ƚƵŝƟŽŶ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ƚŽ�Ϯϰ�

employees (up to $1,250/employee)

 Managed Online Annual Trainings (OATs) to ensure that all

employees understand the County’s personnel and

ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ƉŽůŝĐŝĞƐ�ƐƵĐŚ�ĂƐ�ƉƌĞǀ ĞŶƟŽŶ�ŽĨ�ƐĞǆƵĂů�

harassment, the Fair Labor Standards Act (FLSA), and the

County’s technology use policy

 &ĂĐŝůŝƚĂƚĞĚ�ƚŚĞ�ĂƩ ĞŶĚĂŶĐĞ�ŽĨ�Ɛŝǆ��ŽƵŶƚǇ�ƌĞƉƌĞƐĞŶƚĂƟǀ ĞƐ�ƚŽ�

the UVA Weldon Cooper’s LEAD program

 &ĂĐŝůŝƚĂƚĞĚ�ƚŚĞ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĐŽŶƟŶƵĞĚ�ĚĞǀ ĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�

ŶĞǁ �ĐŽŵƉĞƚĞŶĐŝĞƐ�ƵƐĞĚ�ĨŽƌ�ƌĞĐƌƵŝƟŶŐ͕�ŚŝƌŝŶŐ͕�ĂŶĚ�ƚƌĂŝŶŝŶŐ�

classified employees.  Worked with departments to develop 

performance descriptors specific to the work of employees, 

so that it was easier for staff and supervisors to understand 

what successful performance looks like
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DEVELOP TALENT FOR FUTURE SUCCESS

 Offered more than 100 training classes. Forty five percent of 

employees took at least one class in Fall 2015 and 57% took a

class in Spring 2015

 Introduced new class topics such as “A Supervisor’s Guide to

>ĞĂǀ Ğ��ĚŵŝŶŝƐƚƌĂƟŽŶ͕ ͟ �͞ �ƵůƚƵƌĂůůǇ-Responsive Customer

^Ğƌǀ ŝĐĞ͕ ͟ �͞ ƚ̂ƌĂƚĞŐŝĞƐ�ĨŽƌ��ƌĞĂƟǀ Ğ�dŚŝŶŬŝŶŐ͕͟ �ĂŶĚ�͞D ĞĂŶŝŶŐ�

ĂŶĚ�D ŽƟǀ ĂƟŽŶ�ŝŶ�ƚŚĞ�t ŽƌŬƉůĂĐĞ͟

 Worked with departments to provide customized training on

topics such as “Cultural Diversity Training: People Who Speak

English as a Second Language” for Social Services employees

BUILDING TECHNOLOGY SKILLS

 �ŽŶƟŶƵĞĚ�ƚŽ�ĚĞǀ ĞůŽƉ�ĂŶĚ�ĚĞůŝǀ Ğƌ�ƚĞĐŚŶŽůŽŐǇ�ƚƌĂŝŶŝŶŐ�ƚŽ�ĂůůŽǁ �

all employees to work more efficiently and build their 

knowledge base

 �ŽŶƟŶƵĞĚ�ĚĞǀ ĞůŽƉŝŶŐ�ƚŚĞ��ŵƉůŽǇĞĞ�ZĞƐŽƵƌĐĞƐ�ƐŝƚĞ�ŽŶ�ƚŚĞ�

County’s SharePoint intranet site, which consolidates HR-

ƌĞůĂƚĞĚ�ƉƌŽĐĞƐƐĞƐ͕ �ƉŽůŝĐŝĞƐ͕ �ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŝŶƚŽ�ŽŶĞ�ĞĂƐǇ-to-

follow clearing house available to employees online. This site

ŝŶĐůƵĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ďĞŶĞĮ ƚƐ͕ �ǁ ŽƌŬĞƌ͛Ɛ�ĐŽŵƉĞŶƐĂƟŽŶ͕ �

safety, wellness, learning, and workforce planning

K ƚŚĞƌ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ĚĞǀ ĞůŽƉŵĞŶƚ�ǁ ŽƌŬ�ŝŶĐůƵĚĞĚ͗

 , ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�ƉĂƌƚŶĞƌĞĚ�ǁ ŝƚŚ�ƚŚĞ�KƌŐĂŶŝǌĂƟŽŶĂů�

Development manager to design and deliver this year’s

climate survey for all employees. Results are now being used

ǁ ŝƚŚŝŶ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ĂĚĚƌĞƐƐ�ĂŶǇ�ŝĚĞŶƟĮ ĞĚ�ŝƐƐƵĞƐ
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 In FY15-ϭϲ ͕ �, ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�ĂŶĚ�ƚŚĞ�/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ�

department piloted an electronic performance appraisal system

ĨŽƌ�ƚŚĞ�ůŽĐĂů�ŐŽǀ ĞƌŶŵĞŶƚ�ĐůĂƐƐŝĮ ĞĚ�ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ͘ �dŚĞ�

ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ƉŝůŽƚ�ĂƌĞ�ƐƟůů�ƵŶĚĞƌ�ƌĞǀ ŝĞǁ

 In FY15-16, Human Resources completed the process of revising

the competencies used to recruit, hire, train, and evaluate

classified employees in both the Local Government and School 

divisions.  Each department developed specific performance 

ĚĞƐĐƌŝƉƚŽƌƐ�ƚŽ�ďĞ�ƵƐĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�

process, so that employees can clearly understand

ĚĞƉĂƌƚŵĞŶƚĂů�ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ĞǆƉĞĐƚĂƟŽŶƐ

�ĔĒ ĕĊēĘĆęĎĔē�ƭ ��ĊēĊċĎęĘ
:ŽŝŶƚ��ŽĂƌĚ͛ Ɛ��ĚŽƉƚĞĚ�dŽƚĂů��ŽŵƉĞŶƐĂƟŽŶ�̂ ƚƌĂƚĞŐǇ

dŚĞ�̂ ĐŚŽŽů��ŽĂƌĚ͛ Ɛ�ĂŶĚ��ŽĂƌĚ�ŽĨ�̂ ƵƉĞƌǀ ŝƐŽƌƐ͛ �dŽƚĂů��ŽŵƉĞŶƐĂƟŽŶ�

^ƚƌĂƚĞŐǇ�ŝƐ�ƚŽ�ƚĂƌŐĞƚ�ĞŵƉůŽǇĞĞ�ƐĂůĂƌŝĞƐ�Ăƚ�ϭϬϬй �ŽĨ�ŽƵƌ�ĐŽŵƉĞƟƟǀ Ğ�

ŵĂƌŬĞƚ�ŵĞĚŝĂŶ͕ �ƚĞĂĐŚĞƌ�ƐĂůĂƌŝĞƐ�Ăƚ�ƚŚĞ�ƚŽƉ�ƋƵĂƌƟůĞ͕�ĂŶĚ�ďĞŶĞĮ ƚƐ�

slightly above the market. The Joint Boards follow a process to

establish the annual salary increase, teachers’ step and scale increases,

and classified salary scale adjustment. This year, a flat 2% increase was 

given to all eligible classified employees.

�ŌĞƌ�ƐĞǀ ĞƌĂů�ǇĞĂƌƐ�ŽĨ�ůŝŵŝƚĞĚ�ƐĂůĂƌǇ�ĂŶĚ�ƐĐĂůĞ�ŝŶĐƌĞĂƐĞƐ͕ �ǁ Ğ�ĂƌĞ�

experiencing pay compression among some of our classified/

ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ĞŵƉůŽǇĞĞƐ͘ ��>ĂƐƚ�ǇĞĂƌ͕�ǁ Ğ�ǁ ŽƌŬĞĚ�ǁ ŝƚŚ�dŝƚĂŶ-Gallagher,

ĂŶ�ĞǆƉĞƌŝĞŶĐĞĚ�ĐŽŵƉĞŶƐĂƟŽŶ�ĂŶĚ�ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ�ĐŽŶƐƵůƟŶŐ�Į ƌŵ͕ �ƚŽ�

ĂƐƐŝƐƚ�ƵƐ�ŝŶ�ĚĞǀ ĞůŽƉŝŶŐ�ƐŽůƵƟŽŶƐ�ĨŽƌ�ƉĂǇ�ĐŽŵƉƌĞƐƐŝŽŶ͘ ��ƵĞ�ƚŽ�

budgetary constraints, we were not able to implement

ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ƚŽ�ĂĚĚƌĞƐƐ�ƉĂǇ�ĐŽŵƉƌĞƐƐŝŽŶ͘ �
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The graph below shows the number of full-ƟŵĞ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƚŚĞŝƌ�

annual salary by pay range.

>ŽŶŐ�dĞƌŵ��ůĂƐƐŝĮ ĐĂƟŽŶ�WůĂŶ

dŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƉŽƐŝƟŽŶƐ�ĂƌĞ�ĂƉƉƌŽƉƌŝĂƚĞůǇ�ĐůĂƐƐŝĮ ĞĚ͕ �, Z�ďĞŐĂŶ�

comprehensive reviews of all departments on an ongoing basis in

:ƵůǇ�ϮϬϬϰ͘ �WƌŝŽƌŝƟĞƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ŝĚĞŶƟĮ ĞĚ�ŝŶƚĞƌŶĂů�ĞƋƵŝƚǇ�ŝƐƐƵĞƐ͕ �

ƐƵďƐƚĂŶƟĂů�ĐŚĂŶŐĞƐ�ŝŶ�ƉŽƐŝƟŽŶ�ĚĞƐĐƌŝƉƟŽŶƐ͕ �ĂŶĚ�ŵĂƌŬĞƚ�ĚĂƚĂ͘ �dŚŝƐ�

ǇĞĂƌ͕�ĐůĂƐƐŝĮ ĐĂƟŽŶ�ƌĞǀ ŝĞǁ Ɛ�ǁ ĞƌĞ�ĐŽŵƉůĞƚĞĚ�ĨŽƌ�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ�

/ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ� �ĞƉĂƌƚŵĞŶƚ� ĂŶĚ� ƚŚĞ� ��Zdͬ ^ĐŚŽŽů�

Technology Department, Community Development, and Extended

Day Enrichment Program. Departments scheduled for review in FY

ϭϲ ͬ ϭϳ � ŝŶĐůƵĚĞ�&ŝŶĂŶĐĞ͕�&ŝƐĐĂů�^Ğƌǀ ŝĐĞƐ͕ � �ŽƵŶƚǇ��Ʃ ŽƌŶĞǇ�Kĸ ĐĞ͕�

�ŵĞƌŐĞŶĐǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ��ĞŶƚĞƌ͕�̂ ŽĐŝĂů�̂ Ğƌǀ ŝĐĞƐ͕ �, ŽƵƐŝŶŐ͕�̂ ĐŚŽŽů�

�ŝǀ ŝƐŝŽŶ� Kĸ ĐĞ� �ƐƐŽĐŝĂƚĞ� ƉŽƐŝƟŽŶƐ͕ � &ĂĐŝůŝƟĞƐ� Θ� �Ŷǀ ŝƌŽŶŵĞŶƚĂů�

^Ğƌǀ ŝĐĞƐ͕ �ĂŶĚ�dƌĂŶƐƉŽƌƚĂƟŽŶ͘
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�ŵƉůŽǇĞĞ�ZĞĐŽŐŶŝƟŽŶ�ĂŶĚ��ŶŐĂŐĞŵĞŶƚ

�Ʃ ƌĂĐƟŶŐ�ĂŶĚ�ƌĞƚĂŝŶŝŶŐ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ƉĞƌƐŽŶŶĞů�ĂŶĚ�ďƵŝůĚŝŶŐ�ƚŚĞ�

ƋƵĂůŝƚǇ�ŽĨ�ŽƵƌ�ǁ ŽƌŬĨŽƌĐĞ�ŝƐ�ĞƐƐĞŶƟĂů͘�t Ğ�ĐŽŶƟŶƵĞĚ�ŽƵƌ�Ğī ŽƌƚƐ�ƚŽ�

recognize and engage our workforce through “Living Our Values”—a

program designed to recognize local government employees who

ďĞƐƚ�ĞǆĞŵƉůŝĨǇ�ƚŚĞ��ŽƵŶƚǇ͛Ɛ�ǀ ĂůƵĞƐ�ŽĨ�/ŶƚĞŐƌŝƚǇ͕�/ŶŶŽǀ ĂƟŽŶ͕ �

Stewardship and Learning. Award recipients were chosen by the
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s ĂůƵĞƐ�̂ ĞůĞĐƟŽŶ��ŽŵŵŝƩ ĞĞ͕�ŵĂĚĞ�ƵƉ�ŽĨ�ĞŵƉůŽǇĞĞƐ�ƌĞĐĞŝǀ ŝŶŐ�ƚŚĞŝƌ�

25-, 30- and 35-year service awards. Seven employees were selected

ďǇ�ƚŚĞ��ŽŵŵŝƩ ĞĞ�ƚŽ�ďĞ�ŚŽŶŽƌĞĚ͕ �ĂůŽŶŐ�ǁ ŝƚŚ�ƚŚŽƐĞ�ƌĞĐĞŝǀ ŝŶŐ�ƚŚĞŝƌ�

ƐĞƌǀ ŝĐĞ�Ăǁ ĂƌĚƐ͕ �Ăƚ�ƚŚĞ��ŶŶƵĂů��ŵƉůŽǇĞĞ�ZĞĐŽŐŶŝƟŽŶ��ĞƌĞŵŽŶǇ�ŝŶ�

October 2015.

t Ğ�ĂůƐŽ�ĐŽŶƟŶƵĞĚ�ƚŽ�ĨŽĐƵƐ�ŽƵƌ�Ğī ŽƌƚƐ�ŽŶ�ĨŽƌŵĂůŝǌĞĚ�ƚƌĂŝŶŝŶŐ�ĨŽƌ�

managers and supervisors, so that they understand the importance

ŽĨ�ƌĞĐŽŐŶŝƟŽŶ�ĂŶĚ�ĞŶŐĂŐĞŵĞŶƚ͖ �ƚŽ�ĐŚĂůůĞŶŐĞ�ƚŚĞŵ�ƚŽ�ĐŽŶƐŝĚĞƌ�Ă�ƐĞƚ�

ŽĨ�ƉĞƌĨŽƌŵĂŶĐĞ�ĐƌŝƚĞƌŝĂ�ƚŽ�ŝĚĞŶƟĨǇ�ĞǆĞŵƉůĂƌǇ͕�ĚĞƐĞƌǀ ŝŶŐ�ďĞŚĂǀ ŝŽƌƐ͖ �

ĂŶĚ�ƚŽ�Őŝǀ Ğ�ƚŚĞŵ�ŽƉƟŽŶƐ�ĨŽƌ�ƌĞĐŽŐŶŝǌŝŶŐ�ĂŶĚ�ƌĞǁ ĂƌĚŝŶŐ�ĞŵƉůŽǇĞĞƐ͕ �

ďŽƚŚ�ŽŶ�ĂŶ�ŝŶĚŝǀ ŝĚƵĂů�ĂŶĚ�ƚĞĂŵ�ďĂƐŝƐ͘ �dŚŝƐ�ƚƌĂŝŶŝŶŐ�ĐŽŶƟŶƵĞƐ�ƚŽ�

ĞŶĐŽƵƌĂŐĞ�Ă�ĐƵůƚƵƌĞ�ŽĨ�ƌĞĐŽŐŶŝƟŽŶ�ĂŶĚ�ƌĞŝŶĨŽƌĐĞƐ�ƚŚĞ�ĐŽŶŶĞĐƟŽŶ�

ďĞƚǁ ĞĞŶ�ƌĞĐŽŐŶŝƟŽŶ�ĂŶĚ�ĞŵƉůŽǇĞĞ�ĞŶŐĂŐĞŵĞŶƚ͘

dŚŝƐ�ǇĞĂƌ�ĨŽƌ�ƚŚĞ�Į ƌƐƚ�ƟŵĞ�ŵŝůŝƚĂƌǇ�ǀ ĞƚĞƌĂŶƐ�ŶŽǁ �ǁ ŽƌŬŝŶŐ�ĨŽƌ�

Albemarle County Local Government and Public Schools were

ƌĞĐŽŐŶŝǌĞĚ�ǁ ŝƚŚ�ĂŶ�Žĸ ĐŝĂů�ƌĞƐŽůƵƟŽŶ�ĨƌŽŵ�ƚŚĞ�̂ ĐŚŽŽů��ŽĂƌĚ�ĂŶĚ�

Board of Supervisors, a ceremony on November 11, and an online

tribute featuring pictures of individual veterans. Over 100 veterans

ĐŽŶƟŶƵĞ�ƚŽ�ƐĞƌǀ Ğ�ƚŚƌŽƵŐŚ�ƚŚĞŝƌ�ĞŵƉůŽǇŵĞŶƚ�ǁ ŝƚŚ��ůďĞŵĂƌůĞ��ŽƵŶƚǇ͘
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^Ğƌǀ ŝĐĞ�ZĞĐŽŐŶŝƟŽŶ

dŚĞ��ŽƵŶƚǇ͛Ɛ��ŵƉůŽǇĞĞ�̂ Ğƌǀ ŝĐĞ�ZĞĐŽŐŶŝƟŽŶ�

Program is designed to acknowledge, both

personally and publicly, employee

ĚĞĚŝĐĂƟŽŶ�ĂŶĚ�ƚĞŶƵƌĞ�ǁ ŝƚŚ��ůďĞŵĂƌůĞ�

�ŽƵŶƚǇ͘��ŵƉůŽǇĞĞ�ƐĞƌǀ ŝĐĞ�ƌĞĐŽŐŶŝƟŽŶ�ŝƐ�

conducted both within the employee’s

department and at the Annual Employee

ZĞĐŽŐŶŝƟŽŶ��ĞƌĞŵŽŶǇ͘

This year 101 employees were

recognized for service milestones

(5 year service increments upon

ĐŽŵƉůĞƟŽŶ�ŽĨ�ǇĞĂƌ�ϱͿ͘

�ĞŶĞĮ ƚƐ��ĚŵŝŶŝƐƚƌĂƟŽŶ

��ǁ ŝĚĞ�ƌĂŶŐĞ�ŽĨ�ďĞŶĞĮ ƚ�ŽƉƟŽŶƐ�ĂƌĞ�Žī ĞƌĞĚ�ƚŽ�ƉƌŽŵŽƚĞ�Ă�ŚĞĂůƚŚǇ�

lifestyle and contribute to financial stability. Benefits offered include: 

ŵĞĚŝĐĂů�ĂŶĚ�ĚĞŶƚĂů�ŝŶƐƵƌĂŶĐĞ͕�ĚĞĨĞƌƌĞĚ�ĐŽŵƉĞŶƐĂƟŽŶ͕ �ŇĞǆŝďůĞ�

ƐƉĞŶĚŝŶŐ�ĂĐĐŽƵŶƚƐ�ǁ ŝƚŚ�Ă�ĚĞďŝƚ�ĐĂƌĚ�ĨŽƌ�ŵĞĚŝĐĂů�ĞǆƉĞŶƐĞƐ͕ �ŽƉƟŽŶĂů�

life insurance, direct deposit, family medical leave, employee

discounts, paid leave (annual, sick, sick leave bank, etc.), employee

ĂƐƐŝƐƚĂŶĐĞ�ƉƌŽŐƌĂŵ�;��WͿ͕�ĂŶĚ�ŽƉƟŽŶĂů�ůŽŶŐ-term disability

insurance. Pension and life insurance plans for full-time employees

ĂƌĞ�Žī ĞƌĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�s ŝƌŐŝŶŝĂ�ZĞƟƌĞŵĞŶƚ�̂ ǇƐƚĞŵ�;s Z^Ϳ͘��ŶŶƵŝƚǇ�
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and life insurance plans for eligible part-time employees are offered

through other vendors.

dŽ�ŝŶĐƌĞĂƐĞ�ĞŵƉůŽǇĞĞ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂŶĚ�ĂƉƉƌĞĐŝĂƟŽŶ�ŽĨ�ƚŚĞŝƌ�

benefit package, HR communicates to employees through various 

methods including the benefits website, emails, the benefitsFOCUS

ĞůĞĐƚƌŽŶŝĐ�ŶĞǁ ƐůĞƩ Ğƌ�ƚŚĂƚ�ŬĞĞƉƐ�ĞŵƉůŽǇĞĞƐ�ŝŶĨŽƌŵĞĚ�ŽĨ�ŝŵƉŽƌƚĂŶƚ�

ƵƉĐŽŵŝŶŐ�ďĞŶĞĮ ƚƐ�ĐŚĂŶŐĞƐ͕ �ƉƌĞƐĞŶƚĂƟŽŶƐ�Ăƚ�ƐƚĂī �ŵĞĞƟŶŐƐ͕ �ĂŶĚ�

seminars.

Much of the work in employee benefits this year focused on plan 

eligibility, plan design, and the issuance of an RFP (Request for

WƌŽƉŽƐĂůͿ�ĨŽƌ�ŽƵƌ�ŵĞĚŝĐĂů͕�ĚĞŶƚĂů͕�ĂŶĚ�ƉŚĂƌŵĂĐǇ�ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�

services. Projects included:

 /ŶŝƟĂƚĞĚ�Ă�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ƉƌŽŐƌĂŵ�Ğǀ ĂůƵĂƟŽŶ�ƌĞǀ ŝĞǁ �ƚŽ�

ĂƐƐĞƐƐ�ǁ ŚĞƚŚĞƌ�ŽƵƌ�ĐƵƌƌĞŶƚ�ŚĞĂůƚŚ�ƉůĂŶ�ŵĞĞƚƐ�ŽƵƌ�ŽďũĞĐƟǀ ĞƐ�

for offering quality coverage that is both affordable and 

sustainable

 �ƌĞĂƚĞĚ�ŶĞǁ ��ŽŶƐƵŵĞƌ��ƌŝǀ ĞŶ�, ŝŐŚ��ĞĚƵĐƟďůĞ�ŵĞĚŝĐĂů�ƉůĂŶ�

with HSA (Health Savings Account) to begin 10/1/16

 WĂƌƚŶĞƌĞĚ�ǁ ŝƚŚ�, D ^��ŵƉůŽǇĞƌ�̂ ŽůƵƟŽŶƐ�ƚŽ�ĐŽŵƉůĞƚĞ�Ă�

dependent eligibility review process to ensure that all

dependents on our medical plan are eligible for coverage on

our plan

 ^ƵĐĐĞƐƐĨƵůůǇ�ŵĞƚ�ŝŶĂƵŐƵƌĂů�ϭϬϵϰͬ ϭϬϵϱ�ƚĂǆ�ƌĞƉŽƌƟŶŐ�

requirements (required under the Affordable Care Act) for 

2015 calendar year
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 Selected Anthem as our new medical/dental/pharmacy plan

ĂĚŵŝŶŝƐƚƌĂƚŽƌ�;Ğī ĞĐƟǀ Ğ�ϭϬͬ ϭͬ ϭϲͿ

�ĚĚŝƟŽŶĂůůǇ͕�ǁ Ğ�ĐƌĞĂƚĞĚ�Ă�ŶĞǁ �ďĞŶĞĮ ƚƐ�ŝŶƚƌŽĚƵĐƟŽŶ�video that is

ƵƐĞĚ�ĚƵƌŝŶŐ�ŶĞǁ �ŚŝƌĞ�ŽƌŝĞŶƚĂƟŽŶ�ƐĞƐƐŝŽŶƐ�ĂŶĚ�ŝƐ�ĂůƐŽ�ƉŽƐƚĞĚ�ŽŶ�ŽƵƌ�

benefits web pages. 

��	 ����ƭ �� �������
t Ğ�ĐŽŶƟŶƵĞ�ƚŽ�ĞǆƉĂŶĚ�ĂŶĚ�ŝŵƉƌŽǀ Ğ�, Z-driven programs and also

ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁ ŝƚŚ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ ĞůůŶĞƐƐ�ŝŶŝƟĂƟǀ ĞƐ͘

Safety

, Z�ĐŽŶƟŶƵĞƐ�ƚŽ�ǁ ŽƌŬ�

ĐŽůůĂďŽƌĂƟǀ ĞůǇ�ǁ ŝƚŚ�Ăůů�

departments on safety

efforts, workers’ 

ĐŽŵƉĞŶƐĂƟŽŶ�ĐůĂŝŵƐ͕ �

and processes to protect

employees and control

costs. Work this year

focused on:

 Training – we

coordinated

Workplace Violence –��ĐƟǀ Ğ�̂ ŚŽŽƚĞƌ�ƚƌĂŝŶŝŶŐ�Žī ĞƌĞĚ�ƚŽ�Ăůů�

employees and led by the Police Department Crime

WƌĞǀ ĞŶƟŽŶ�̂ ƉĞĐŝĂůŝƐƚƐ͘ ��/Ŷ�ĂĚĚŝƟŽŶ͕ �ǁ Ğ�ǁ ŽƌŬĞĚ�ǁ ŝƚŚ�ƚŚĞ�ƉŽůŝĐĞ�

departments from Albemarle County, the City of

�ŚĂƌůŽƩ ĞƐǀ ŝůůĞ͕�ĂŶĚ�hs ��ĚĞǀ ĞůŽƉŝŶŐ�ƐĂĨĞƚǇ�ƉŽůŝĐǇ�ĂŶĚ�ůĞĂĚŝŶŐ�

training at the new Regional Firearms Training Center
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 Process Improvement – we implemented new Leave Triage

ŵĞĞƟŶŐƐ�ĨŽƌ�&ŝƌĞ�ZĞƐĐƵĞ�ĂŶĚ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ǁ ŝƚŚ�

ƚŚĞŝƌ�ƌĞƐƉĞĐƟǀ Ğ��ŚŝĞĨƐ�ƚŽ�ŵĂŶĂŐĞ�ůĞĂǀ Ğ�ĨŽƌ�t ŽƌŬĞƌƐ͛ �

�ŽŵƉĞŶƐĂƟŽŶ�ĂŶĚ�&D >��ŝŶ�Ă�ŵŽƌĞ�ƉƌŽĂĐƟǀ Ğ�ŵŽĚĞů

 Line of Duty Act (LODA) –�ǁ Ğ�ĐŽŶƟŶƵĞ�ƚŽ�ĞĚƵĐĂƚĞ�ƉƵďůŝĐ�

safety employees and volunteers on LODA benefits and also 

process claims for death and disability as needed

Wellness

A variety of wellness programs were offered and promoted 

ƚŚƌŽƵŐŚŽƵƚ��ŽƵŶƚǇ�ůŽĐĂƟŽŶƐ�ŝŶĐůƵĚŝŶŐ͗

 BeWell Grants – these are small grants designed to foster

grassroots programs at the department or building level. We

ƌĞĐĞŝǀ ĞĚ�ϭϴ�ĂƉƉůŝĐĂƟŽŶƐ�;ĨƌŽŵ�ďŽƚŚ�>ŽĐĂů�' Žǀ ĞƌŶŵĞŶƚ�ĂŶĚ�

School Division), and were able to fund 13 of those. The

programs are launching during the upcoming year

 Photo Promo – this new program encouraged employees to

post a photo to the BeWell site of themselves (solo or with

coworkers or family members) doing something wellness

related

 Weight Watchers Reward program – reimburses employees

ĨŽƌ�Ă�ƉŽƌƟŽŶ�ŽĨ�ĨĞĞƐ�ďĂƐĞĚ�ŽŶ�ƉƌŽŐƌĂŵ�ƉĂƌƟĐŝƉĂƟŽŶ͘ �

 &ůƵ�ǀ ĂĐĐŝŶĂƟŽŶ�ĐůŝŶŝĐƐ�Ăƚ�Žǀ Ğƌ�ϱϬ�ƐŝƚĞƐ�ŝŶĐůƵĚŝŶŐ�ŐŽǀ ĞƌŶŵĞŶƚ�

Žĸ ĐĞƐ͕ �ƐĐŚŽŽůƐ�ĂŶĚ�Į ƌĞ�ƌĞƐĐƵĞ�ƐƚĂƟŽŶƐ�

 Lose Well program – a six month comprehensive weight loss

program based on lifestyle changes. This year we allowed
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ĨŽƌŵĞƌ�ƉĂƌƟĐŝƉĂŶƚƐ�ƚŽ�ƌĞĞŶƌŽůů�ĂƐ�Ă�ƉŝůŽƚ�ƉƌŽŐƌĂŵ͕ �ĂŶĚ�ǁ Ğ�ǁ ŝůů�

Ğǀ ĂůƵĂƚĞ�ƚŚĞ�ŽƵƚĐŽŵĞƐ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ĐŽŶƟŶƵĂƟŽŶ�ĨĞĂƐŝďŝůŝƚǇ

 dŽďĂĐĐŽ�ĐĞƐƐĂƟŽŶ�ƉƌŽŐƌĂŵƐ�– both in-person groups and

telephonic coaching

 ^ƵƉƉŽƌƚĞĚ�ĚĞƉĂƌƚŵĞŶƚĂů�Ğī ŽƌƚƐ�ŝŶ�ŚĞĂůƚŚ�ƉƌŽŵŽƟŽŶ�

campaigns, growing the Wellness Champion network, and

more

 Blood drives – supports local blood supplies and community

involvement. We hosted four blood drives during FY16

 Mobile Mammography – teamed with UVA Mobile

Mammography to provide on-site mammograms to eligible

employees
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ĔĎēČ�	 ĔėĜĆėĉ
, ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�ŝƐ�ĨƵůůǇ�ĐŽŵŵŝƩ ĞĚ�ƚŽ�ƚŚĞ��ŽƵŶƚǇ�ŵŝƐƐŝŽŶ�ĂŶĚ�ŽƵƌ�

work is aligned to support the strategic plan. During the upcoming

ǇĞĂƌ�ǁ Ğ�ǁ ŝůů�ĐŽŶƟŶƵĞ�ŽƵƌ�ǁ ŽƌŬ�ƚŽ�ĂĐŚŝĞǀ Ğ�ƚŚŝƐ�ďǇ͗

EĞǁ �ŝŶŝƟĂƟǀ ĞƐ

 Delivering a series of classes aimed at new managers to help

ƚŚĞŵ�ĚĞǀ ĞůŽƉ�ƚŚĞŝƌ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƐŬŝůůƐ�ĂŶĚ�ĂďŝůŝƚǇ�ƚŽ�

support their employees

 �Ğǀ ĞůŽƉŝŶŐ�ĂŶ�ĞůĞĐƚƌŽŶŝĐ�ƟŵĞ�ĂŶĚ�ĂƩ ĞŶĚĂŶĐĞ�ƐǇƐƚĞŵ�ƚŽ�

improve compliance and record-keeping

 Partnering with Anthem to offer Fitbits to benefit-eligible

employees at a significant cost savings

 �ŽŶǀ ĞƌƟŶŐ�Ăůů�ƉĂƉĞƌ�ƉĞƌƐŽŶŶĞů�ĂŶĚ�ŵĞĚŝĐĂů�ƌĞĐŽƌĚƐ�ƚŽ�

electronic format for greater efficiency

 Introducing employees to a range of new tools and programs

offered by Anthem (our new medical vendor)

�ŽŶƟŶƵĞĚ�ĨŽĐƵƐ͗ �

 �ƵŝůĚŝŶŐ�Ă�ĐƵůƚƵƌĞ�ŽĨ�ƌĞĐŽŐŶŝƟŽŶ�ĂŶĚ�ĞŶŐĂŐĞŵĞŶƚ�ďǇ�ƐĞĞŬŝŶŐ�

ŽƵƚ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ƚŽ�ƐŚĂƌĞ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŽƵŶƚǇ͕�Žī ĞƌŝŶŐ�

ŵĞĂŶŝŶŐĨƵů�ĚĞǀ ĞůŽƉŵĞŶƚ�ŽƉƉŽƌƚƵŶŝƟĞƐ͕ �ĂŶĚ�ƉƌŽǀ ŝĚŝŶŐ�ĨŽƌŵĂů�

ĂŶĚ�ŝŶĨŽƌŵĂů�ǀ ĞŶƵĞƐ�ĨŽƌ�ƌĞĐŽŐŶŝƟŽŶ

 Developing talent and building the skills necessary for the

future needs of the County
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 D ĞĞƟŶŐ�ŵĂƌŬĞƚ�ƚĂƌŐĞƚƐ�ĨŽƌ�ƚŚĞ��ŽƵŶƚǇ͛Ɛ�ƚŽƚĂů�ĐŽŵƉĞŶƐĂƟŽŶ�

ƐƚƌĂƚĞŐǇ͕�ƚŽ�ŝŶĐůƵĚĞ�Ğǀ ĂůƵĂƟŶŐ�ŵĂƌŬĞƚ�ĐŽŵƉĞƟƟǀ ĞŶĞƐƐ�ŽĨ�

salary and benefit programs

 �ĚƵĐĂƟŶŐ�ĞŵƉůŽǇĞĞƐ�ƚŚƌŽƵŐŚ�Ă�ǀ ĂƌŝĞƚǇ�ŽĨ�ĐŽŵŵƵŶŝĐĂƟŽŶ�

channels, including benefitsFOCUS ͕ �ĂŶ�ĞůĞĐƚƌŽŶŝĐ�ŶĞǁ ƐůĞƩ Ğƌ

 Offering a comprehensive toolkit of training materials to 

empower managers to address HR-related issues on-site.

Topics included will be recruitment, performance

ŵĂŶĂŐĞŵĞŶƚ͕ �ƉŽůŝĐǇ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕ �ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ

 Recognizing local government employees who best exemplify

ƚŚĞ��ŽƵŶƚǇ͛Ɛ�ǀ ĂůƵĞƐ�ŽĨ�/ŶƚĞŐƌŝƚǇ͕�/ŶŶŽǀ ĂƟŽŶ͕ �̂ ƚĞǁ ĂƌĚƐŚŝƉ�ĂŶĚ�

Learning through the “Living Our Values” program

 Developing the Employee Resources website with

ŝŶĨŽƌŵĂƟŽŶ͕ �ƚŽŽůƐ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ŚĞůƉ�ĞŵƉŽǁ Ğƌ�ĞŵƉůŽǇĞĞƐ�

to address their HR-ƌĞůĂƚĞĚ�ƋƵĞƐƟŽŶƐ�ĂŶĚ�ŝƐƐƵĞƐ

 hƉĚĂƟŶŐ�ƉĞƌƐŽŶŶĞů�ƉŽůŝĐŝĞƐ�ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ͕�ĐůĂƌŝƚǇ͕�ĂŶĚ�

commonality with School Board personnel policies

 �ƵŝůĚŝŶŐ�Ěŝǀ ĞƌƐŝƚǇ�ƚŚƌŽƵŐŚ�ƌĞĐƌƵŝƟŶŐ�ĂŶĚ�ǁ ŽƌŬŝŶŐ�ƚŽ�ƐƵƐƚĂŝŶ�ĂŶ�

atmosphere of diversity and inclusion within the Local

Government workforce.

dŚĞ�, ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ůŽŽŬƐ�ĨŽƌǁ ĂƌĚ�ƚŽ�ĐŽŶƟŶƵŝŶŐ�ŽƵƌ�

work in providing excellent customer service to all employees and

working with staff to ensure that their human resources needs are 

met.
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