
Community Development Work Program - Attachment C

Initiatives where CDD is lead department or major contributor
4-Nov-15

Program Initiative 2016 2017 2018 2019 2020
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Master Plans Rio Rd Small Area / Places 29 Update
  (Board Strategic Plan 3.C)  

River Corridor Small Area / Pantops 

Update       

(Board Strategic Plan 3.D Comp Plan 

Priority 7a)

Rivanna Update

  (Update Due 2015)

Crozet Update

  (Update Due 2016)  

Southern Dev  Areas 

  (Update Due 2020)

Hydraulic / Route 29 Small Area

   (VDOT design in 2018-2019)

Comprehensive Plan Update 

Board Strategic Plan Multi-Modal Trans Options
(Strategic Plan 3.G, Comp Plan Priority 

2k, 3c, & 3f)

Rural Transportation Plan

(Strategic Plan 8.C)

Revitalize Urban Areas
(Strategic Plan 3.E,    Comp Plan Priority 

3.b )

Urban Service District L.O.S.
(Strategic Plan  3.F,  Comp Plan Priority 

3.b)

Water Quality  Program
(Strategic Plan 6 B, Comp Plan Priority 1.c 

)

Natural Resource Program 
(Strategic Plan 6.C, Comp Plan Priority 

4a)  

Per Oct 7th Board Direction
Economic Development

  (w/ 1 FTE added July 2016) RA Small Churches

Drive-thrus / Parking Garages

Dark Skies / Lighting - Phase 2
Transient Lodging 

 RA Events

Stormwater - After the Flood

Wineries, Breweries, Distilleries

  ( w/ 1 RA Planner added )  Crossroad Communities
  

Remaining Issues Not Yet Programmed

Funding Strategies, Resource Limited 

Delay6-9 months 

Delay 6 months 

Accelerate 15  months 

Accelerate 15  months 
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Program Initiative 2016 2017 2018 2019 2020
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Comp Plan Priorities Strengthen ACE

Recommended by PC    (Comp Plan Priority 2e )

Affordable Housing Data

   (Comp Plan Priority 6e )

Economic Development Assessment

   (Comp Plan Priority 4a )

Comp Plan, Other Strategies Historic Preservation   Not scheduled

(Comp Plan Priority 2c )

Update ARB Guidelines   Not scheduled

(Comp Plan Priority 8c )

Corridor Specific ARB Guidelines   Not scheduled

(Comp Plan Priority 8d) 

Dark Skies Update

(Comp Plan Priority 11d)

Rural Support Program    Not scheduled

(Comp Plan Priorities 1c & 3h)

Redevelopment Incentives    Not scheduled, to be based on Stratgic Plan outcome

(Comp Plan Priority 4c)

Transient Lodging

(Comp Plan Priority RA:4c & DA:5e)

Staff / Development Time 

Planning Comm. Review Time

Board Review Time

Resource Limited Until 2018 

Addressed Above 

Addressed Above 

Addressed Above 

Funding Strategies, Resource Limited 




