ACTIONS
Board of Supervisors Meeting of January 16, 2019

January 17, 2019

AGENDA ITEM/ACTION

ASSIGNMENT

VIDEO

1.

Call to Order.

e  Meeting was called to order at 2:00 p.m., by
the Chair, Ms. Mallek. All BOS members
were present. Also present were Greg
Kamptner, Claudette Borgersen and Doug
Walker.

2.

Closed Meeting.

e At 2:00 p.m., the Board went into Closed
Meeting pursuant to Section 2.2-3711(A) of
the Code of Virginia:

e Under Subsection (3), to discuss and
consider the acquisition of real property
located in the Route 29 corridor, where
discussion in an open meeting would
adversely affect the bargaining position or
negotiating strategy of the County.

e Under Subsection (6), to discuss and
consider the investment of public funds in the
Route 29 corridor and competition or
bargaining is involved where, if made public
initially, the financial interest of the County
would be adversely affected.

Certify Closed Meeting.
e At 2:37 p.m., the Board reconvened into open
meeting and certified the closed meeting.

Work Session: Development Services Advisor -

Final Pre-Marketing Report.

e By avote of 6:0, ENDORSED the
recommendations of staff.

e CONSENSUS to schedule a discussion on a
future agenda regarding site readiness
through Project ENABLE.

Staff: Proceed as directed.

Link to video

Yard Maintenance Open-Air Burning.
e HELD.
e CONSENSUS to proceed as discussed.

Staff: Proceed as directed.

Recess.
e At 4:06 p.m., the Board recessed and
reconvened at 4:24 p.m.

Presentation: 2019 Real Estate Reassessments.
e RECEIVED.

Closed Meeting.

e At 4:57 p.m., the Board went into Closed
Meeting pursuant to Section 2.2-3711(A) of
the Code of Virginia:

e Under Subsection (1), to discuss and consider
appointments to boards, committees, and
commissions in which there are pending
vacancies or requests for reappointments; and

e Under Subsection (6), to discuss and consider
the investment of public funds where
bargaining is involved and where, if made
public initially, would adversely affect the
financial interest of the County. The
investments of public funds being considered
are for:



http://albemarle.granicus.com/MediaPlayer.php?view_id=1&clip_id=328

1. Infrastructure improvements in Crozet;
and

2. An affordable housing project in the
northern portion of the Scottsville Magisterial
District; and

e Under Subsection (8), to consult with and be

briefed by legal counsel and staff regarding
specific legal matters requiring legal advice
relating to:
1. A possible agreement with a volunteer
rescue squad; and
2. The enabling authority of the County to
provide financial support to volunteer
firefighting and emergency services
organizations.

8. Certify Closed Meeting.
e At 6:09 p.m., the Board reconvened into open
meeting and certified the closed meeting.
e By avote of 6:0, appointed Diantha McKeel
to Piedmont Workforce Network Council in
absence of the Chair, with said term to expire
December 31, 2019.
12. Adoption of Final Agenda.
¢ Rick Randolph requested that Item 16.2 be Clerk: Schedule item 16.2 on a
pulled from the agenda and deferred to future agenda.
another meeting.
e By avote of 6:0, ADOPTED the final agenda
as amended.
13. Brief Announcements by Board Members.
e There were none.
15. From the Public: Matters Not Listed for Public
Hearing on the Agenda.
e There were none.
16.2 Personnel Policy Amendments.
e DEFERED
16.3 ZMA-2006-00019 - Special Exception Request: Clerk: Forward copy of signed
Variations to the Approved Willow Glen resolution to Community
Application Plan. Development and County
e ADOPTED Resolution to approve the SE Attorney’s office.
request with the conditions of approval (Attachment 1)
specified therein.
17. Work Session: CPA201800006 - Birdwood. Clerk: Schedule public hearing for
e HELD. March, 2019
18. Pb. Hrg.: SP201800015 - Albemarle Montessori | Clerk: Forward copy of signed
School. resolution to Community
e By avote of 6:0, ADOPTED resolution Development and County
approve SP 2018-00015 Albemarle Attorney’s office.
Montessori School. (Attachment 2)
19. Pb. Hrg.: ZMA201800008 - Commonwealth Clerk: Forward copy of signed
Senior Living. resolution to Community
e By avote of 6:0, ADOPTED ordinance to Development and County
approve ZMA 2018-00008, Commonwealth Attorney’s office. (Attachment 3)
Senior Living with amended proffers.
20. Pb. Hrg.: SP201800017 - Commonwealth Senior | Clerk: Forward copy of signed

Living.

e By avote of 6:0, ADOPTED resolution to
approve SP 2018-00017 Commonwealth
Senior Living, with associated conditions.

resolution to Community
Development and County
Attorney’s office. (Attachment 4)




21

Pb. Hrg.: Charlottesville-Albemarle

Convention and Visitors’' Bureau Agreement;

Amendment.

e By avote of 5:1 (Palmer), ADOPTED
ordinance approving the first amendment to
the CACVB agreement, dated January 16,
20109.

Clerk: Forward copy of signed
ordinance to County Attorney’s
office. (Attachment 5)

County Attorney: Forward copy of
signed agreement to the Clerk.

22.

From the Board: Committee Reports and Matters

Not Listed on the Agenda.

a. Board of Zoning Appeals Discussion.

e HELD.

e CONSENSUS to send a letter to the courts.

e CONSENSUS to hire a part time attorney to
attend BZA meetings.

. e-Scooter Use.

e HELD.

e CONSENSUS for Kevin McDermott to
research and bring information back to the
Board.

Diantha McKeel: Encouraged staff to check into

signs that can be used to notify truckers to not

use GPS in specific areas.

Ann Mallek: Reviewed the recent efforts of the

High Growth Coalition in working with the state

legislature.

Liz Palmer: Mentioned she would like to speak

with staff regarding establishing a formal process

to find a site for a satellite drop-off facility for solid
waste in the northern part of the County.

Kevin McDermott: Proceed as
directed.

23.

From the County Executive: Report on Matters
Not Listed on the Agenda.
e There were none.

24,

Adjourn to January 30, 2019, 6:00 p.m., TIPDC,
Water Street Center, 407 E. Water Street.
e  The meeting was adjourned at 8:12 p.m.

ckb/tom

Attachment 1 — Resolution to Approve Special Exception for Willow Glen ZMA-2006-00019 to Vary the Approved

Zoning Application Plan

Attachment 2 — Resolution to Approve SP 2018-15 Albemarle Montessori School
Attachment 3 — Resolution to Approve SP 2018-17 Commonwealth Senior Living

Attachment 4 — Ordinance No. 19-A(1) ZMA 2018-00008 an Ordinance to Amend the Zoning Map for Tax Map

Attachment 5 — Ordinance No. 19-A( ) an Ordinance to Approve an Amended Agreement to Operate a Joint
Convention and Visitors’ Bureau Between the County of Albemarle, Virginia and the City of
Charlottesville, Virginia for the Joint Funding and Operation of the Charlottesville-Albemarle

and Parcel Number 07800-00-00-055a1

Convention and Visitors’ Bureau




ATTACHMENT 1

RESOLUTION TO APPROVE SPECIAL EXCEPTION
FOR WILLOW GLEN ZMA-2006-00019
TO VARY THE APPROVED ZONING APPLICATION PLAN

WHEREAS, the Owner of Tax Map Parcels 03200-00-00-049F0, 03200-00-00-04910, 03200-00-00-
049J0, and 03200-00-00-049KO0 filed a request for a special exception to vary the zoning application plan
approved in conjunction with ZMA-2006-00019 as shown on the Plan entitled “Special Exception Request for
Willow Glen” (Special Exception Application Plan) prepared by Edwards Design Studio and dated December
14, 2018; and,

WHEREAS, the special exception request as shown on the Special Exception Application Plan involves
multiple variations from the approved zoning application plan, including: 1) Modifications to the overall unit types
and their arrangement, and a reduction to the approved density; 2) Modifications to the existing setbacks and
yard regulations, and modification (elimination) of the perimeter setback; 3) Reductions in the number of double-
frontage lots in several blocks; 4) Minor adjustments to the private street layout; 5) Flexibility for the location
and arrangement of recreational amenities in Block 6; 6) Modifications to the interparcel connections; and 7)
Modification to the overall project phasing.

NOW, THEREFORE, BE IT RESOLVED that, upon consideration of the foregoing, the Memorandum
prepared in conjunction with the special exception request and the attachments thereto, including staff's
supporting analysis, and all of the factors relevant to the special exceptions in Albemarle County Code 8§ 14-
203.1(B)(2)-(3), 18-33.49(B), and 18-8.5.5.3(c)(1)-(5), the Albemarle County Board of Supervisors hereby
approves the special exception to vary the zoning application plan approved in conjunction with ZMA-2006-
00019 Willow Glen, as described hereinabove, subject to the condition(s) attached hereto.

* k *

Special Exception to Vary the Approved Zoning Application Plan
For Willow Glen ZMA-2006-00019

Special Exception Condition(s)

1. Development and use of the properties subject to ZMA-2006-00019 shall be as depicted in the Plan
entitled “Special Exception Request for Willow Glen” prepared by Edwards design studio and dated
December 14, 2018 (hereafter “Special Exception Application Plan”), as determined by the Director of
Planning and the Zoning Administrator. In addition, development and use shall reflect the following
major elements within the development essential to the design of the development, as shown on the
Special Exception Application Plan:

Location and extent of private streets, other roads, and sidewalks;

Interparcel connections;

Location and orientation of blocks;

Location and orientation of lots and structures within blocks; and

Recreational Open Space, amenity space and recreational amenities, and trails.

PaooTe

Subject to approval by the Director of Planning and the Zoning Administrator, minor modifications to
the plan which do not conflict with the major elements above may be made to ensure compliance with
the Zoning Ordinance.

2. All double frontage lots in Block 3 shall include screening between Trudeau Court and the rear of the
double frontage lots in Block 3, as shown in Detail A “Conceptual Landscape Buffer” on Sheet V5 of
the Special Exception Application Plan. This screening is to include (at minimum) a six (6) foot tall
privacy fence as well as landscaping comprised of evergreen plant materials with a minimum height
ranging from six (6) to eight (8) feet and with a minimum spacing of ten (10) feet on center.
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ATTACHMENT 2
RESOLUTION TO APPROVE
SP 2018-15 ALBEMARLE MONTESSORI SCHOOL

WHEREAS, Hollymead Professional Center, LLC submitted an application for a special use permit for
Albemarle Montessori School to establish a school in an existing building with a maximum enrollment of 36
students on Tax Map Parcel 046B2-01-00-002F0, and the application is identified as SP201800015 Albemarle
Montessori School (“SP 2018-15); and

WHEREAS, on December 4, 2018, after a duly noticed public hearing, the Albemarle County Planning
Commission recommended approval of SP 2018-15 with staff-recommended conditions; and

WHEREAS, on January 16, 2019, the Albemarle County Board of Supervisors held a duly noticed
public hearing on SP 2018-15.

NOW, THEREFORE, BE IT RESOLVED that, upon consideration of the foregoing, the staff report
prepared for SP 2018-15 and all of its attachments, the information presented at the public hearing, any written
comments received, and the factors relevant to a special use permit in Albemarle County Code 88 18-20.4.2,
18-23.2.2(6), and 18-33.40, the Albemarle County Board of Supervisors hereby approves SP 2018-15, subject
to the conditions attached hereto.

* % %

SP-2018-15 Albemarle Montessori School
Special Use Permit Conditions

1. Development of the use shall be in general accord with the Conceptual Plan titled “Albemarle
Montessori: Special Use Permit SP2018-00015 Conceptual Site Plan and Parking Study,” prepared
by 30 Scale, LLC, with the latest revision date of October 24, 2018, as determined by the Director of
Planning and the Zoning Administrator. To be in general accord with the Conceptual Plan,
development shall reflect the following major elements within the development essential to the design
of the development:

e Location of parking areas
» Locations of drop off and pickup parking spaces
e General location of shared playground area with the adjacent Montessori Daycare

Minor modifications to the plan which do not conflict with the above elements may be made to ensure
compliance with the Zoning Ordinance.

2. The maximum enrollment shall not exceed thirty-six (36) students

3. Normal hours of operation for the school shall be from 7:15 am to 5:45 pm provided that occasional
school-related events may occur after 5:45 pm.
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ATTACHMENT 3
ORDINANCE NO. 19-A(1)
ZMA 2018-00008

AN ORDINANCE TO AMEND THE ZONING MAP
FOR TAX MAP AND PARCEL NUMBER 07800-00-00-055A1

WHEREAS, the application to amend the zoning map for Tax Map and Parcel Number 07800-00-00-
055A1 is identified as ZMA 2018-00008, Commonwealth Senior Living (“ZMA 2018-00008"); and

WHEREAS, ZMA 2018-00008 proposes to revise the proffers and the application plan that were
previously approved with ZMA 2015-00004 to increase the allowable square footage of the enclosed space of
the existing residential building from 110,000 square feet to 120,000 square feet and to allow the conversion

of the parking garage into the enclosed building space for use as professional offices; and

WHEREAS, on December 4 2018, after a duly noticed public hearing, the Planning Commission

recommended approval of ZMA 2018-00008; and

WHEREAS, on January 16, 2019, the Albemarle County Board of Supervisors held a duly noticed

public hearing on ZMA 2018-00008.

BE IT ORDAINED by the Board of Supervisors of the County of Albemarle, Virginia, that upon
consideration of the transmittal summary and staff report prepared for ZMA 2018-00008 and their attachments,
including the proffers and the application plan, the information presented at the public hearing, the material
and relevant factors in Virginia Code 8§ 15.2-2284, and for the purposes of public necessity, convenience,
general welfare and good zoning practices, the Board hereby approves ZMA 2018-00008 with the proffers
dated December 26, 2018, and the application plan entitled “ZMA Application Plan 201800008, An Amendment
To ZMA201500004 for Commonwealth Senior Living, Tax Map 78, Parcel 55A1, Rivanna District, Albemarle
County, Virginia,” prepared by Shimp Engineering, P.C., dated October 26, 2018.

* % %



Original Profters
Amendment X

PROFFER STATEMENT
ZMA No, 2018-00008 Commonwealth Senior Living Proffer Amendment
Tax Map and Parcel Number(s): 07800-00-00-055A1
Owner(s) of Record: Osprey/Pantops Place LLC
Date of Proffer Signature: December 26, 2018
3.851 acres zoned PRD

Osprey/Pantops Place LLC is the owner (“Owner”) of Tax Map and Parcel Number 07800-00-
00-055A1 which is subject to this zoning map amendment (the “Property”). The Property is a
portion of the property that was the subject of rezoning applications ZMA 1999-001,and ZMA
2001-011, for a project formerly known as “Pantops Place,” (the “Pantops Place Rezonings™).
The portion of the overall Pantops Place Rezonings property affected by these Proffers consists
of an existing building of approximately 110,000 square feet that now contains assisted living
units in addition independent living units. The Owner proposes to convert the the structured
parking area, located on the lower level of the building on the Property, into office space for the
corporate office of the Owner’s parent company, Commonwealth Senior Living(the “Project”).

ZMA 1999-001 and ZMA 2001-011 also pertained to Tax Map and Parcel Number 07800-00-00-
055A5. Pantops Place Limited Partnership is the owner of Tax Map and Parcel Number 07800-
00-00-055A5 which consists principally as open space (the “Open Space™). The Property and the
Open Space were subject to Proffers dated January 3, 2000 and August 28, 2001 (the “Previous
Proffers) as part of the actions approving rezoning applications ZMA 1999-001 and ZMA 2001-
011. The Proffers for ZMA 2015-0004 soughtto amend the Previous Proffers as they relate to
the Praperty only. The Proffers are intended to amend the Proffers for ZMA 2015-0004 only. .

Pursuant to Section 33 of the Albemarle County Zoning Ordinance, the Owner hereby voluntarily
proffers the conditions listed below which shall be applied to the Property if it is rezoned to the
zoning district identified above. These conditions are proffered as a part of the proposed
rezoning, and the Owner acknowledges that the conditions are reasonable,

1. Residential density limits shall be as follows:

The building containing the Assisted Living units, the Independent Living
units, and professional offices will be no greater than 120,000 square feet. The
total number of Assisted Living units and Independent Living units together
shall not exceed 140. The Owner reserves the right to adjust the ratio of
Assisted Living to Independent Living for this site,



a) Vehicular access to the Property from Route 250 East shall be limited to a single
location via Pantops Mountain Place, as shown on the Application Plan, revised
October 26, 2018, and attached hereto (the “Application Plan™).

b) The Owner shall provide for access to the adjoining property described as
Albemarle County Tax Map 78, parcel 55A7 in the general location shown on
that certain Application Plan for Peter Jefferson Overlook, dated October 18,
2010, attached.

c¢) The Owner shall provide shuttle service at a minimum of three (3) times a week
to convey residents to appointments, shopping, and other destinations.

3. The Owner shall maintain a 15 wide foot buffer upon the property along its entire
common boundary with the Glenorchy subdivision as shown on the Application Plan
prepared by McKee Carson, entitled Pantops Place, sheet 2 of 3, dated October 18,
1999. The 15 foot buffer shall be shown on any approved site plan for the Property.
The purpose of this buffer is to ensure the preservation of an existing fieldstone wall
and a mature hedgerow along this common boundary line. The existing fieldstone wall
shall not be removedor modified . No plant removal, other than dead, diseased or
noxious vegetation shall take place in this area. Only limited grading as shown on the
approved site plans shall be permitted, and new beneficial plant material may be
sensitively introduced to augment the efficacy of the hedgerow as a screening element.
Pedestrian access to this area shall not be restricted.

4. The Owner shall not disturb the existing natural and landscaped screening along or
adjacent to the Glenorchy subdivision, to ensure that the service areas for existing or
future buildings will be properly screened from the Glenorchy subdivision.

This Proffer Statement may be executed in any number of counterparts, each of which shall be an
original and all of which together shall constitute but one and the same instrument.

WITNESS the following signatures:

OWNER:

Osprey/Pantops Place LLC, a Delaware limited liability company

By: [:TJLL,/D/%M =

7 Richard G. Corey, Pres'idﬁ{
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ATTACHMENT 4

RESOLUTION TO APPROVE
SP 2018-17 COMMONWEALTH SENIOR LIVING

WHEREAS, Commonwealth Senior Living submitted an application for a special use permit to allow a
professional office use on Tax Map Parcel Number 07800-00-00-055A1, property zoned Planned Residential
Development — PRD, and the application is identified as SP201800017 Commonwealth Senior Living (“SP
2018-17); and

WHEREAS, on December 4, 2018, after a duly noticed public hearing, the Albemarle County Planning
Commission recommended approval of SP 2018-17 with a revised condition as recommended by staff at the
Planning Commission meeting; and

WHEREAS, on January 16 2019, the Albemarle County Board of Supervisors held a duly noticed
public hearing on SP 2018-17.

NOW, THEREFORE, BE IT RESOLVED that, upon consideration of the foregoing, the staff report
prepared for SP 2018-17 and all of its attachments, the information presented at the public hearing, any written
comments received, and the factors relevant to a special use permit in Albemarle County Code 8§ 18-19.3.2.9
and 18-33.40, the Albemarle County Board of Supervisors hereby approves SP 2018-17, subject to the
conditions attached hereto.

* % %

SP-2018-17 Commonwealth Senior Living
Special Use Permit Conditions

1. Development of the use shall be in general accord with the conceptual plan titled “ZMA Application
Plan 201800008, an Amendment to ZMA201500004 For Commonwealth Senior Living,” prepared
by Shimp Engineering, P.C., dated October 26th, 2018, as determined by the Director of Planning
and the Zoning Administrator. To be in general accord with the Conceptual Plan, development
shall reflect the following major elements within the development essential to the design of the
development:

. Conversion of the existing structured parking facility into an enclosed space for
professional office use.

. No exterior changes to the site, except for minor changes to the existing vehicle entrances
into the structured parking area to convert them into pedestrian ingress/egress areas.

. Maintenance of the fifteen (15) foot buffer along the southeastern portion of the property.

Minor modifications to the plan which do not conflict with the elements above may be made to
ensure compliance with the Zoning Ordinance.

2. A Parking Determination shall be granted by the Zoning Administrator or their designee prior to
the beginning of the operation of the professional office use.

3. The professional office use shall be no greater than thirteen thousand five hundred (13,500)
square feet in area.

4. Any change in the professional office use or the residential use that would increase the number of
required parking spaces, including any alteration in the number or ratio of independent living and
assisted living units, shall require the submission of a request for a new Parking Determination by
the Zoning Administrator or their designee.



ATTACHMENT 5
ORDINANCE NO. 19-A( )

AN ORDINANCE TO APPROVE AN AMENDED AGREEMENT
TO OPERATE A JOINT CONVENTION AND VISITORS' BUREAU
BETWEEN THE COUNTY OF ALBEMARLE, VIRGINIA AND
THE CITY OF CHARLOTTESVILLE, VIRGINIA FOR
THE JOINT FUNDING AND OPERATION OF
THE CHARLOTTESVILLE-ALBEMARLE
CONVENTION AND VISITORS' BUREAU

WHEREAS, the County and the City are each enabled by Virginia Code § 15.2-940 to “expend funds
from the locally derived revenues of the locality for the purpose of promoting the resources and advantages of
the locality”; and

WHEREAS, the County and the City are each enabled by Virginia Code § 15.2-1300 to jointly exercise
the authority granted to them pursuant to Virginia Code § 15.2-940; and

WHEREAS, the County and the City most recently entered into an agreement for the joint funding and
operation of the Charlottesville-Albemarle Convention and Visitors Bureau (“CACVB”) to promote the
resources and advantages of the County and the City, and that agreement became effective July 1, 2018 (the
“Agreement”); and

WHEREAS, the Agreement provided that one member of the Board of Supervisors and one member
of the City Council would be among the membership of the CACVB’s Executive Board; and

WHEREAS, the County and the City desire to amend the Agreement to authorize two members of the
Board of Supervisors and two members of the City Council to serve on the CACVB’s Executive Board and to
making any corresponding changes to the Agreement as provided in the amended agreement attached hereto
as Attachment A (the “First Amended Agreement”).

NOW, THEREFORE, BE IT ORDAINED THAT the First Amended Agreement is hereby approved,
and that the County Executive is hereby authorized to execute the First Amended Agreement on behalf of the
County of Albemarle after it is approved as to form by the County Attorney.

This ordinance shall be effective immediately.

*kkkk



FIRST AMENDED AGREEMENT TO OPERATE
A JOINT CONVENTION AND VISITORS BUREAU

THIS AGREEMENT is enteted into this E day of January, 2019, by and between the County of

Albematle, Vitginia (the “County”) and the City of Charlottesville, Virginia (the “City™). This agreement may
be refetred to as the “CACVB Agreement” and “this Agreement.” The County and the City may be referred

toc

R-1

R-3

ollectively as the “Parties.”
RECITALS

The County and the City are each enabled by Virginia Code § 15.2-940 to “expend funds from the
locally detived revenues of the locality for the purpose of promoting the resources and advantages of
the locality”; and

"The County is enabled by Virginia Code § 58.1-3819 to expend Transient Occupancy Taxes collected
by it (amounts in excess of two percent of the total five percent authorized to be collected) solely for
tourism and travel, matketing of tourism or initiatives that, as determined after consultation with
tourism industry organizations, including representatives of lodging properties located in Albemarle
County, attract travelets to the County, increase occupancy at lodging properties, and generate tourism
revenues within the County; and

The County and the City ate each enabled by Virginia Cade § 15.2-1300 to jointly exercise the authority
granted to them pursuant to Vitginia Code § 15.2-940, and they desire to enter into an agreement with
one another to continue to jointly fund and operate the local convention and visitors” bureau; and

The County and the City desire to promote the resoutces and advantages of the County and the City,
and to do so thtough the Chatlottesville-Albematle Convention and Visitors’ Bureau as provided in
this Agreement.

STATEMENT OF AGREEMENT
The County and the City agree to the following:

Convention and Visitors’ Bureau Established and Authorized.

The Charlottesville- Albemarle Convention and Visitors Bureau (the “CACVB”) is re-established and re-
authotized.
Purpose of the CACVB.

The purpose of the CACVB is to promote the resources and advantages of the County, the City, and the
region pursuant to the terms and conditions of this Agreement, including marketing of tourism, as well as
marketing of initiatives that: attract travelers to the City and County, increase lodging at properties
located within the City and County, and generate tourism revenues within the City and County.

Otrganization of the CACVB.

The CACVB shall be otganized to have an Executive Boatd, an Executive Directot, and staff serving the
CACVB.

A. Executive Board. An Executive Board is heteby established, and its composition and powers and
duties are as follows:

1. Composition. The Executive Board shall be composed of the following fifteen voting members
and one non-voting member:

a. Two membets of the County Board of Supervisors.
b. Two members of the Chatlottesville City Council.

c. The County Executive or his designee.



The Charlottesville City Manager or his designee.
The County Director of Economic Development or his designee.
The City Director of Economic Development or his designec.

‘The Executive Vice President of the University of Virginia or his designee.

h. One tourism industry organization reptesentative appointed by the County Board of

n.

Supervisors as provided in Section 3(A)(2)(b).

One tourism industry organization representative appointed by the Charlottesville City
Council as provided in Section 3(A)(2)(b).

One representative of the arts community jointly appointed by designated members of the
County Board of Supervisors and the Chatlottesville City Council as provided in Section

3B

Onc representative of the recreation community jointly appointed by desighated membets of
the County Board of Supervisors and the Chatlottesville City Council as provided in Section
3(A)2(e)

One representative of the Chamber of Commerce jointly appointed by designated members

of the County Board of Supervisors and the Charlottesville City Council as provided in
Section 3(A)(2)(c).

. The President or Chief Executive Officer of the Thomas Jefferson Foundation or his

designee.

The Executive Director of the CACVB (non-voting member).

2. Appointments to the Executive Board. Appointments to the Fxecutive Board shall be made
as follows:

Mnmﬂm ] he members of d'xe County Board of Supcmwrs and Lhe
Charlottesville City Council who serve on the Executive Board shall be appointed by their
respective govetning bodies for tetms determined by the respective governing bodies. The
County Board of Supetvisots and the Charlottesville City Council may appoint alternates to
attend any meeting(s) that the regular appointees cannot attend. An alternate attending a
meeting in place of the regular member may vote on behalf of the Board or Council at any
such meeting,

ointment of Representatives of Tourism Indus reanizations; . The
tourism industry representatives identified in Sections 3(A)(1)(h) and (i) shall be appointed
by a majority vote of the membets of the County Board of Supervisors o the Chatlottesville
City Council, respectively, present and voting. Each appointment shall be for a two-yeat
term; no person serving under this appointment may be appointed to more than four
consecutive two-year terms, exclusive of time served in the unexpired term of another.

mmhﬁ_nf_ﬂgmmmﬂm Thc a.tts and recreation community representamfes and the
Chamber of Commerce representative identified in Sections 3{A)(1)(j), (k), and (1) shall be
made by a majority of the four members of the County Board of Supervisors and the
Charlottesville City Council appointed to the Executive Board. Each appointment shall be
for a two-year term; no person serving under this appointment may he appointed to more
than four consecutive two-year terms, exclusive of time served in the unexpired term of
anothe.



3. Powers and Duties of the Executive Board. The Executive Board shall:

4.

a.

Adopt a Strategic Plan. Adopt a strategic plan for the CACVB that is consistent with the
purposes of the CACVB.

Adopt By-laws. Adopt by-laws, which shall include procedures and rules for electing a
chair, a vice-chair, the conduct of its meetings, and regulating the business of the Executive
Board.

Adopt Policies and Plans. Adopt any policies oz plans consistent with the purposes of the
CACVB and that may provide direction to the CACVB.

Marketing Strategies, Performance Measures, and Indicators. Approve general

marketing strategies and programs, and establish performance measures and indicators.

Hold Meetings; Quorum; Voting. Hold a regular meeting at least once every two months.

Each meeting shall be conducted in compliance with the Virginia Freedom of Information
Act (Virginia Code § 2.2-3700 e s24.). Eight voting members of the Executive Board
physically present at the meeting constitute a quorum. The Executive Board shall act only by
a majority vote of those voting members present and voting at a lawfully held meeting,

Adopt a Budget. Adopt a budget for the CACVB’s opetations and activities each fiscal
year.

Contracts. Acting through its Executive Director, arrange or contract for (in the name of
the CACVB) the furnishing by any petson or company, public or private, of goods, services,
privileges, works ot facilities for and in connection with the scope of Section 2 of this
Agreement and the administrative operations of the CACVB and its offices. The contracts
may include any contracts fot consulting setvices related to tourism marketing and to
promoting the County, the City, and the region.

Appoint the Executive Director; Performance: Termination. Appoint the Executive

Director, who shall serve at the pleasute of the Executive Board, and evaluate the Executive
Director’s performance each year. If the CACVB does not have an Executive Directot ot an
interim Executive Director on July 1, 2018, until the Executive Board appoints an interim or
permanent Executive Directot, the County shall provide an employee currently on its payroll
to serve as an interim Executive Director for the CACVB, commencing July 1, 2018 and
continuing only until such time as the newly constituted Executive Board has appointed an
interim ot permanent Executive Director.

Offices. Provide regular staffed visitor services at one location within the City of
Charlottesville and one location within the County of Albemarle. Additional locations may
be approved by the Executive Board. The Executive Board shall approve the location and
terms and conditions for purchasing or leasing any CACVB office(s), and may, by recorded
vote or resolution, authorize the Executive Director to execute any required instrument
pertaining thereto.

Official Seal. Establish and maintain an official seal, which may be altered at will, and to use
it, or a facsimile of it, by impressing or affixing it, or in any other manner reproducing it.

Attendance. Members of the Executive Board or their designees are expected to attend all
regular meetings of the Executive Board. The Executive Board may request the County Board of
Supervisors or the Chatlottesville City Council, as the case may be, to replace any Executive
Board Member appointed by that body, or the designated members thereof, to replace any
Member who is absent, or whose designee is absent, from more than three regular meetings
during a calendar year.



B. Executive Director. The position of Executive Ditectot is hereby established. The powers and
duties of the Executive Director are as follows:

1. Promotion. Promote the resources and advantages of the County, the City, and the region
pursuant to the terms and conditions of this Agreement, the Strategic Plan, and other policies
and plans adopted by the Executive Board within the scope of Section 2 of this Agreement,
subject to the following:

a. Services Provided Until Executive Board Directs Otherwise. Beginning July 1, 2018,
and until the Executive Board directs otherwise, the Executive Director and the persons

hired to provide services for the CACVB shall provide the services identified in Attachment
A incorporated by reference herein.

b. Services Identified by the Executive Board to be Provided. When the Executive Board
identifies different or additional setvices to be provided by the CACVB, the Executive

Director and the persons hired to provide setvices for the CACVB shall provide those
services. The different or additional services may include, but are not limited to, expanding
destination packages focusing on the arts, wineries, breweries, and distilleries; promoting
heritage and cultural toutism and including this area’s African-American heritage; promoting
agritourism; promoting outdoot recteational toutism for activities such as hiking, bicycling,
kayaking, and canoeing; and developing and promoting events and activities related to the
arts, local resources, and local businesses.

2. Budgeting. Recommend an annual budget to the Executive Board.

3. Contracting. Execute contracts on behalf of the CACVB; perform the duties of purchasing
officer on behalf of the Executive Committee, subject to compliance with Albematle County
procurement ordinances and procedutes. The Executive Director shall procure all goods and
services in compliance with the County’s procurement laws and procedures, or may delegate
ptocurement responsibilities to the County’s purchasing agent.

4. Reports. The Executive Director shall provide to the Executive Boatd any repotts required by
this Agreement or requested by the Executive Board.

5. Distribute the Budget and Provide a Balance Sheet. The Executive Director shall provide
the CACVB’s adopted annual budget to the County and the City and a balance sheet showing
the CACVB’s revenues and expenditures for the priot fiscal year and the fund balance, if any,
from the prior fiscal year. The budget and the balance sheet shall be provided by December 31
each year.

6. Employees. The Executive Director shall recruit, hire, and manage persons to be employed to
petform setvices for the CACVB, subject to Section 8 of this Agreement.

4. Funding the CACVB.
The CACVB shall be funded as follows:

A. Funding Cycle. The County and the City agtee to fund the activities and responsibilities of the
CACVB during each Fiscal Year (July 1 through June 30 of each calendar year) in which this
Agreement remains in effect, beginning with the Parties” Fiscal Year 2019.

B. Funding Levels. Subject to Subsection 4(F), the County and the City shall provide funding for the
CACVB in each Fiscal Year in an amount equal to 30 percent of its Transient Occupancy Tax
revenues collected by it in the most recent Fiscal Year (“Actuals”). This specified percentage and
obligation is based on, and specifically limited to, a Ttansient Occupancy Tax of five percent in each
locality. If either the County ot the City enacts a Transient Occupancy Tax greater than five percent,
that Party’s funding obligation under the formula in this subsection is not changed by the increase in
the tax rate for the Transient Occupancy Tax.



C. Payments to the Fiscal Agent. Annual funding provided pursuant to Subsection 4(B) shall be
delivered by the Party that is not the Fiscal Agent to the Party that is the Fiscal Agent in equal
quarterly payments, payable on July 1, October 1, January 1, and April 1 each year, due upon receipt
of an invoice from the Fiscal Agent.

D. Budget. The budget prepared and recommended by the Executive Director shall be presented to the
Executive Board, and the recommended budget shall use the Actuals provided by the County and the
City and referenced in Subsection 4(B}, and any other revenue sources. Following receipt of a
recommended budget from the Executive Ditector, the Executive Board shall take action to approve
an annual budget, no later than May 1 each calendar year.

E. Documenting Costs. All costs incurred and expenditures made by the CACVB in the performance
of its obligations under this Agreement shall be supported by payrolls, time records, invoices,
putchase orders, contracts, or vouchers, and other documentation satisfactory to the County and the
City, evidencing in proper detail the nature and propriety of the costs. Records shall be maintained in
accordance with Virginia law. Upon request by either the County or the City, the Executive Director
shall allow City or County officials to inspect the documentation and records pertaining in whole ot
in part to this Agreement, or the Executive Director may, if acceptable to the requesting party,
provide reports summarizing information within CACVB’s records.

F. Appropriations. Notwithstanding any other provisions of this Agreement, the County’s and the
City’s obligation to fund the CACVB is expressly contingent upon the availability of public funds
derived from Transient Occupancy Tax revenues and the annual appropriations of those funds
thereof by the Parties. The City’s appropriations of funds for the promotion and advertisement of
the City are and shall be further subject to the ptovisions of Section 21 of the City’s Charter.

Permitted and Prohibited Uses of Funds, Goods, and Services by the CACVB.
The CACVB shall expend revenues and use its funds, goods, and services only as follows:

A. Purposes for Which Tax Revenues May be Spent. Revenues appropriated by the County and the
City to the CACVB shall be expended only for the purposes for which their respective Transient

Qccupancy Tax revenues may be spent, as may be governed by state enabling legislation, the City’s
charter, and local ordinances.

B. Piohibited Use of Funds, Goods, and Services for Political Purposes. The CACVB shall not

expend its funds, use its materials or property, or provide services, either directly or indirectly, for
any partisan political activity, to further the election of, or to defeat, any candidate for public office.

Duration of this Agreement; Termination.

This Agteement shall be effective on July 1, 2018 and remain tn effect until it is terminated by the Parties,
or either of them, as follows:

A. Termination by One Party. Either the County ot the City may terminate this Agreement by giving
at least six months’ written notice to the other Party.

B. Termination by Mutual Agreement. The County and the City may mutually agree to terminate this
Agreement under any terms and conditions they agree to.

C. Termination by Non-appropriation. If either the County or the City fails to appropriate funds in
the amount required to suppott its obligations under this Agreement for a subsequent fiscal year,
then this Agreement shall automatically terminate at the end of the then-current fiscal year.

Performance.

The performance of the CACVB shall be measured as follows:



8.

A.

C.

Until New Performance Measures and Performance Indicators are Adopted. From July 1,
2018, untl the Executive Board adopts new performance measures and performance indicators, the

CACVB shall:

1. Return on Investment, Meet a return on investment ratio of 7:1 annually that is based on seven
dollars of total direct visitor expenditures for every one dollar of funding provided to the
CACVB by the County and the City pursuant to the formula in Attachment A.

2. Petformance Measures. Measute performance using the specific measures in Attachment A.

3. Performance Indicators. Track the performance indicatots identified in Attachment A.

Adopted Performance Measures and Performance Indicators. When the Executive Board

adopts 2 new required return on investment, new performance measures, and new requirements to
track performance indicators, the CACVB shall meet and perform those new measures and
requirements.

Audits. The County and the City may, at their option, request an independent audit of the CACVB’s
books and records. The cost of the audit shall be shared equally by the County and the City.

Fiscal Agent Designation; Services.
The County and the City will provide the following fiscal services for the CACVB:

A.

Fiscal Agent. The City will continue to setve as Fiscal Agent for the CACVB through December 31,
2018. Effective January 1, 2019, the County shall serve as Fiscal Agent for the CACVB. The Fiscal
Agent shall be entitled to a fee of two petcent of the Actuals referenced in Section 4(B) as
compensation for acting as Fiscal Agent. This fee may be deducted from the Fiscal Agent’s funding
conttibution pursuant to Section 4 each year.

Insurance. The County will provide liability insurance coverage to the CACVB,

Legal Services. The City Attorney will continue to provide legal services to the CACVB through
December 31, 2018. Commencing on January 1, 2019, the County Attorney shall provide legal
services to the CACVB, provided that tepresentation does not create a conflict of interest under any
rules of professional responsibility or other ethical rules of conduct. In the event any such conflict
arises, the County Attorney shall so advise the Executive Board, so that the Executive Board may
make necessary arrangements to obtain legal services. If the County Attorney anticipates any such
conflict(s), he shall advise the Executive Board prior to January 1, 2019.

Other Services. The County shall act as the CACVB’s accounting and disbursing office; provide
personnel administration setvices; maintain personnel and payroll records; provide information
technology services; provide procurement services and maintain purchasing accounts and monthly
statements; and contract for annual audits. Personnel administration shall include the matters
referenced in paragraph E, following below.

Personnel Administration. The employment of the Executive Director and any other persons hired
to petform services for the CACVB are subject to the following:

1. County Employees. Any Executive Director or other person hired on or after July 1, 2018 to
petform services for the CACVB shall be hired as an employee within the County’s personnel
and payroll systems.

a. Transition of Employees Hired Priot to July 1, 2018, Effective January 1, 2019, or as

soon thereafter as the County and the City have created and funded an Employee Transition
Plan, any person who was hired prior to July 1, 2018 to perform services for the CACVB



9.

10.

11.

shall be transitioned to become an employee of the County and shall be classified within the
County’s pay system and shall be paid in accordance with the County’s payroll system and
policies and its personnel policies. Until January 1, 2019, all such employees shall remain
within the City’s personnel/payroll system.

b. Pay and Benefits for Transitioning Employees. Within their Employee Transition Plan,
the City and the County shall provide benefits and funding, as necessary to assure, to the

fullest extent practicable, that no employee will lose pay or retirement benefits as a result of
making the transition from City to County employment. With respect to retirement benefits,
itis the intention of the Parties to keep each person transitioning from City to County
employment whole, and to ensure that they neither lose retirement credit for time employed
not monetary contributions made to the City’s retirement plan.

2. Duty Owed to Both the County and the City. The Executive Director and any other persons
hired to perform services for the CACVB owe a duty of good faith and trust to the CACVB

itself as well as to both the County and the City as the localities which provide public funding for
the CACVB.

F. Sooner Transfer of Fiscal Agency. Notwithstanding the January 1, 2019 date for fiscal agency to
transfer from the City to the County as provided in this section, fiscal agency may transfer sooner if

the County znd the City have created and funded the Employee Transition Plan as provided in
subsections 8(E)(1)(a) and (b) and the County and the City are otherwise prepared for fiscal agency
to transfet.

Disposition of Property Upon Termination or Partial Termination.

Upon the expiration or earlier termination of this Agreement, all personal property of the CACVB shall
be and remain the joint property of the County and the City for disposition, and the proceeds of
disposition shall be pro-rated between the County and the City in accordance with the ratio of the
amnounts provided by each of them to the CACVB: (i) as capital conttibutions since 1979; and (i) as
contributions of operating funds during the 10 years preceding the date of termination, as compared with
the aggregated contributions of the County and the City during that same 10-year period.

Liability.

Any liability for damages to third parties atising out of ot in connection with the operations and activities
of the CACVB and any persons employed to provide services for the CACVB shall be shared jointly by
the County and the City, to the extent that any liability is not covered by funding within the CACVB’s
budget or Hability insurance proceeds, and only to the extent that the County and the City may be held
liable for damages under the laws of the Commonwealth of Virginia.

Miscellaneous.

A. Ownership of Materials; Copyright; Use. Any matetials, in any format, produced in whole or in

part pursuant to this Apreement are subject to the following:
1. Ownership. The materials are jointly owned by the County and the City.

2. Copyright. The matetials are copyrightable only by the County and the City. Neither the
CACVB, the Executive Board, nor any of its members, the Executive Director, any CACVB
employee, nor any other petson ot entity, within the United States or elsewhere, may copyright
any materials, in any format, produced in whole or in part pursuant to this Agreement.



3. Use. The County and the City shall have unrestricted authority to publish, disclose, distribute
and otherwise use, in whole or in patt, any reports, data or other materials prepared by or for the
CACVB pursuant to this Agreement.

B. Amendments. This Agreement may be amended in writing as mutually agreed by the County and
the City.

C. Assignment. The CACVB shall not assign any interest in this Agreement and shall not transfer any
interest in this Agreement, whether by assignment ot novation, without the ptior written consent of
the County and the City.

D. Severability. If any patt of this Agreement is determined by a court of competent jurisdiction to be
invalid or unenforceable, that determination shall not affect the validity or enforceability of any other
part of this Agreement.

E. Entire Agreement. This Agteement contains the entire agreement of the County and the City and
supersedes any and all other priot or contemporaneous agreements or understandings, whether
verbal or written, with tespect to the matters that are the subject of this Agreement.

F. Applicable Law. This Agreement shall be governed by and construed and enforced in accordance
with the laws of the Commonwealth of Virginia.

G. Approval Required. This Agreement shall not become effective or binding upon the County and
the City until it is approved by ordinances of the Charlottesville City Council and the Albemarle

County Board of Supervisors.

IN WITNESS WHEREQF, and as authorized by duly adopted ordinances of the Albemarle County
Board of Supetvisors and the Chatlottesville City Council, the County and the City each hereby execute this
Agreement as of the date first above written, by and through their respective authorized agents or officials:

CITY OF CHARLOTTESVILLE, VIRGINIA

T v (J\/‘—*/C\_T\Q___ Hgpraved s o Por, Qﬁpm £ M

ity Attorney

City Manager

COou OF ALBE , VIRGINIA

/

By: . % Approved as to Form:
C}}dmt{ Executive




A.

Attachment A

Setvices

The CACVB shall perform the following services for the benefit of the County and the City in a satisfactory and
proper manner, as they determine:

1

4,

Meeting Booking and Sales. The CACVB shall respond to inquiries, provide information to the public, and
as part of its convention marketing efforts, shall aggressively promote the bookings and sales of sites within the
City and the County for regional, national, and international conventions, trade shows, and corporate meetings.

Convention Services. The CACVB shall provide customary convention services to those clients who have
booked their convention or meeting through the CACVB, All other conventions or meetings will be serviced
on an availability basis. The particular services to be provided depend upon the agreement between the
CACVB and the meeting planner at the time of booking and other requests, which may be made in the course
of servicing the convention or meeting, Customary convention services may include but are not limited to the
following:

a. Assistance in promoting attendance.

b. Visitors guides and appropriate literature.
¢. Shuttle bus coordination.

d. Attraction and itinerary scheduling,

e. Dining and testaurant scheduling,

f.  Bonded registration.

g. Tourism information tables.

Tourism. The CACVB shall promote toutism within the County and the City. Strategies may include but are
not limited to: visitor information services; attendance at industry and travel/trade, consumer, planner, hotel
and attraction conferences and meetings; and responses to phone inquities, advertising, public relations,
ptomotions, and packaging. ‘I'he CACVB will oversee the operation and maintenance of at least one visitor
center within the City and at least one visitor center in the County.

Reports. The CACVB shall advise the County and the City advised of its activities and accomplishments, and
shall deliver the following reports:

a.  The CACVB shall provide to the Parties an annual marketing/operational plan (“Marketing Plan”)
submitted annually on or before December 31 each year, which includes at a minimum: situation analysis,
measurable expected outcomes, data dtiven rationale for strategies, and budget reflecting strategies.

b. The CACVB shall provide to the Parties quartetly reports of the following: (i) program performance,
including a compatison of the CACVB’s petformance during the quarter with the performance goals set
forth in sections B, C and D; and (ii) tracking report of the performance measures listed in section C; and
(iif) an expenditures repott, accounting for dollars spent for marketing, promotion, publicity, and
advertisement, shown by category. The quarterly performance reports shall be submitted to the Parties
within 30 days after the end of each quarter that this Agreement is in effect.

c.  On or before September 1 each year, the CACVB shall provide to the Parties an annual report of the
outcome of the contract performance measures for the previous year. The Parties will review the annual



report no later than October 1 and determine compliance with the return on investment. The Parties will
provide these findings to the CACVB,

d.  When requested by either or both Parties, the CACVB shall provide statements, records, reports, data,
and any other information, pertaining to matters covered by this Agreement.

B. Calculating “Direct Visitor Expenditures®

The term “direct visitor expenditures™ shall refer to the following sum:

Group room revenue
[(Group Room Nights Booked ) x (ADR¥)]
plus
[(# of delegates/ visitors) x (# days spent in City/ County) x (ADE*)) $

Leisure inquiries (consumer and trade)
[ (room nights generated) x (ADRY) |

plus
(# of wisitors) x (# days spent in City/County) x (ADE*¥)] $
Direct Visitor Expenditures $
Off Season Adjustment
Add 20% to direct expenditures in off-season (off-season shall be November,
Dccember, January and February of cach year). $
Total Ditect Visitor Expenditures $

*ADR = Average Daily Rate (calculated annually by CACVB based on research)
**ADE = Average Daily Expenditure (excluding room rate) {calculated annually by CACVB, based on research, excluding
room rate)

C. Petfotmance Measures

Performance Measures shall be utilized to indicate the performance of the CACVB. These measutes will be used to
calculate the total economic expenditure for inclusion in the formula set forth within paragraph A, above:

Performance Measures Tracking Mechanisms Target

1. ROI (total direct expenditures + §
 invested)

RO1 Formula @1

2. Room nights booked for meétfng gﬁmps

CACVE tracking,
Through Sales Department
Software programs

* Determined bjr
CACVB via
markeling plan

(trade and consumer)
6. Coop Resources Raised
| (in kind, marketing, alliances)
7. Media Coverage (scope,
demographics, tcach)ﬁ

CACVB tracking

Clipping Service

Suppotted by
research/rationale
i o ] 1 Determined by
| 3. Group tour definite bookings _ CACVB tracking CACVDB via
4. Leisure inquiries converted Conversion marketing plan
. _(cohsumct and trade) B L Analysis
5. Destination awateness Contract with outside resource Suppotted by
research/rationale

Fiqual to 25% of total
marketing budget
Determined
by CACVB




8. Overhead expenditutes® T cacvs budget | Reduce byg"/;aauall_y towatd
goal of <30% of total budget

Hoallations include Finanoe and Administrative divisions plus suppord costs for the Exeontive division

D. Performance Indicatots

CACVB will track certain petformance indicators to monitor the performance of the local tourism industry, using the
method described below.

Performance Indicators Tracking Mechanisms
1. Bconomic Impact of Tourism (Annual basis) Visitor Profile and VTC Statistics
2, Transient Occupancy Tax Collections City and County Records
3. Occupancy Smith Travel Research Reports
4. ADR Smith Travel Research Reports
5. Length of Stay (Annual basis) Visitor Profile
6. Per-Person expenditute (Annual basis) Visitot Profile
7. Attraction Attendance Compilation from Industry Records




