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ACTIONS 
Board of Supervisors Meeting of January  7, 2026 

January 8, 2026 

AGENDA ITEM/ACTION  ASSIGNMENT VIDEO 

1. Call to Order.  

¶ The meeting was called to order at 1:00 p.m. 
by the County Executive, Jeff Richardson.  All 
BOS members were present. Also, present 
were Andy Herrick, Claudette Borgersen and 
Travis Morris. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Link to Video 

4. Election of Chair. 

¶ Supervisor Ann Mallek nominated Ned 
Gallaway as Chair, seconded by Supervisor 
Bea LaPisto-Kirtley. 

¶ Supervisor Ann Mallek, moved to elect 
Supervisor Ned Gallaway as Chair, seconded 
by Supervisor Bea LaPisto-Kirtley.   

¶ By a vote of 6:0, SELECTED Supervisor Ned 
Gallaway as Chair for calendar year 2026.  

 

5. Election of Vice-Chair. 

¶ Supervisor Bea LaPisto-Kirtley nominated 
Supervisor Fred Missel as Vice Chair, 
seconded by Supervisor Ann Mallek. 

¶ Supervisor Bea LaPisto-Kirtley moved to elect 
Supervisor Fred Missel as Vice Chair, 
seconded by Supervisor Ann Mallek. 

¶ By a vote of 6:0, SELECTED Fred Missel as 
Vice Chair for calendar year 2026. 

 

6. Appointment of Clerk and Senior Deputy Clerk. 

¶ By a vote of 6:0, REAPPOINTED Claudette 
Borgersen as Clerk for calendar year 2026.  

¶ By a vote of 6:0, REAPPOINTED Travis Morris 
as Senior Deputy Clerk for calendar year 2026. 

 

7. Board 2026 Calendar - Set the Days, Time, and 
Place for Regular Meetings for Calendar Year 2026 
and January 2027. 

¶ By a vote of 6:0, ADOPTED resolution 

Clerk: Forward copy of signed 
resolution to County Attorneyôs 
office; post notice; and advertise in 
the Daily Progress. (Attachment 1) 

8. Board Rules, Policies, and Operating Guidelines: 
a. Adoption of 2026 Board Rules of Procedures. 

¶ By a vote of 6:0, ADOPTED 2026 Board Rules 
of Procedures. 

b. Adoption of Board Policies 2026. 

¶ By a vote of 6:0, ADOPTED 2026 Board 
Policies. 

c. Adoption of Board of Supervisors Operating 
Guidelines. 

¶ By a vote of 6:0, ADOPTED Operating 
Guidelines. 

 
 
(Attachment 2) 
 
 
(Attachment 3) 
 
 
(Attachment 4) 

9. Adoption of Final Agenda. 

¶ By a vote of 6:0, ADOPTED final agenda.  

  

10. Brief Announcements by Board Members. 
Ann Mallek: 

¶ Extended a warm welcome to Sally Duncan 
and Fred Missel and expressed hope that that 
County leaders would implement elements of 
the Comprehensive Plan, continue with the 
zoning modernization project, and finish 
projects that had long been in progress. 

¶ Commented on the need to inventory and map 
private County cemeteries. 

¶ Encouraged community members to sign up for 
CUA 911 (Charlottesville-UVA-Albemarle 911) 
through the County website to stay informed of 
emergency alerts.  

 

https://albemarle.granicus.com/player/clip/1425?view_id=1&redirect=true
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¶ Encouraged the County to adopt a snow 
shoveling ordinance. 

¶ Encourage the strengthening of the safer 
chemical policy to prevent the use of pesticides 
on playing fields and prohibit the placement of 
plug-in oils, other fragrances, and the use of 
harsh chemicals in washrooms and public 
buildings. 

Mike Pruitt: 

¶ Commented on the process of developing 
stances on issues and the importance of public 
engagement to effectively shape policy. 

Bea LaPisto-Kirtley: 

¶ Announced that the Albemarle County Fire 
Rescue Foundation had obtained 501(c)3 
status which would enable the foundation to 
raise funds for the Fire Rescue Department. 

¶ Said that, as a County, it was essential that the 
Board stay current with the world's 
advancements to remain competitive and that 
responsiveness to their constituents was vital 
and that she was committed to ensuring that 
open communication channels would be 
maintained through newsletters, emails, and 
other means. 

¶ Commented that the County was working to 
ensure that internet connectivity was 
accessible to everyone, with the goal of 
achieving widespread coverage by the spring 
of 2026. 

Fred Missel: 

¶ Stated that he was honored to serve the people 
of Albemarle County and thanked the residents 
of Samuel Miller District for entrusting him with 
this responsibility. 

¶ Remarked that looking at the year ahead, he 
believed 2026 would be defined by both 
opportunity and responsibility, and he 
anticipated major decisions on land use and 
growth management and advancing the work 
on affordable and workforce housing. 

¶ Commented on the need to be strategically and 
physically positioned to welcome AstraZeneca 
to the County. 

¶ Stated that regarding the budget, he planned to 
focus on three areas: strengthening smart 
growth, expanding partnerships in housing, and 
fostering communication and transparency. 

Sally Duncan: 

¶ Said that she was excited to work with 
everyone and that it was an honor to hold the 
position. She said she truly believed in the 
power of local government, so she was very 
excited to learn more about her community and 
to serve the people. 

Ned Gallaway: 

¶ Said that this marked the beginning of his third 
term representing the Rio District and he was 
very grateful to for the faith in him to serve as 
the District Supervisor.  

¶ Recalled that when the newly elected Board 
members took their oath he was deeply 
humbled because it was the time when they 
reaffirmed their commitment to the County, the 
State Constitution, and the United States 
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Constitution. 

¶ Thanked his colleagues for appointing him as 
Chair and said that he looked forward to 
working with Mr. Missel to be a solid leadership 
team and working with all the Supervisors to be 
an effective Board. 

¶ Stated that the Planning District Commission 
had a footprint of six localities, and they were 
only as successful as their neighboring 
Counties were in this region and that he was 
looking forward to the continued partnership 
with their surrounding Counties to ensure their 
region was vibrant and all constituents 
benefited.  

11. From the Public: Matters Not Listed for Public 
Hearing on the Agenda or on Matters Previously 
Considered by the Board or Matters that are 
Pending Before the Board.  

¶ Gary Grant, Rio District, commented on the 
use of profanity by a Supervisor in an open 
public meeting with the School Board, a letter 
he received from the County Executive 
regarding the County's lack of security related 
to his personal information, and the rise of his 
real estate taxes. 

¶ Alicia Lenahan, Scottsville District, spoke 
regarding a resolution condemning non-
transparent federal immigration enforcement 
tactics and affirming community safety 
principles. 

 

12. Closed Meeting. 

¶ At 1:41 p.m., the Board went into Closed 
Meeting pursuant to section 2.2-3711(A) of the 
Code of Virginia under subsection (1): 

¶ to discuss and consider appointments of 
Supervisors as members or liaisons to various 
County authorities, boards, and other public 
bodies, including, without limitation: 
o various community advisory committees, 
o the Darden Towe Memorial Park 

Committee, 
o the Acquisition of Conservation Easements 

(ACE) Committee, 
o the Agricultural and Forestal District 

Advisory Committee, 
o the Albemarle Broadband Authority, 
o the Audit Committee, 
o the Blue Ridge Committee for Shenandoah 

Park Relations, 
o the Charlottesville-Albemarle Convention 

and Visitors Bureau (CACVB), 
o the Chamber Public Policy Committee, 
o the Economic Development Authority, 
o the Hazardous Materials Local Emergency 

Planning Committee, 
o the High Growth Coalition, 
o the Historic Preservation Committee, 
o the Jail Authority, 
o the Jefferson Area Board for Aging (JABA), 
o the Police Department Citizens Advisory 

Committee, 
o the Regional Housing Partnership, 
o the Regional Transit Authority, 
o the Rivanna Solid Waste Authority, 
o the Solid Waste Alternatives Advisory 

Committee, and 
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o the Virginia Career Works (VCW)-
Piedmont Council, and 

¶ to discuss and consider appointments to 
various boards and commissions including, 
without limitation: the Albemarle Conservation 
Easement Authority, the Albemarle County 
Service Authority, the Charlottesville-Albemarle 
Convention and Visitors Bureau Executive 
Board, the Economic Development Authority, 
the Equalization Board, the Piedmont Family 
YMCA Board of Directors, the Places 29 
(North) Community Advisory Committee, the 
Planning Commission, the Police Department 
Citizens Advisory Committee, and the Social 
Services Advisory Board; and 

¶ to discuss and consider the appointment of the 
Fire and Rescue Chief. 

13. Certify Closed Meeting.  

¶ At 3:23 p.m., the Board reconvened into an 
open meeting and certified the closed meeting. 

 

14. Boards and Commissions: 
a. Board Member Committee Appointments.   
Sally Duncan: 

¶ Chamber Public Policy Committee with said 
term to expire December 31, 2026. 

¶ Charlottesville Albemarle Regional Transit 
Authority with said term to expire December 
31, 2026. 

Ned Gallaway: 

¶ Audit Committee with said term to expire 
December 31, 2026. 

¶ Chamber Public Policy Committee with said 
term to expire December 31, 2026. 

¶ High Growth Coalition with said term to expire 
December 31, 2026. 

¶ Albemarle Charlottesville Regional Jail 
Authority to fill an unexpired term ending 
December 31, 2026.  

¶ Regional Housing Partnership with said term to 
expire December 31, 2026. 

¶ Virginia Career Works (VCW) ï Piedmont 
Council with said term to expire December 31, 
2026. 

Bea LaPisto-Kirtley: 

¶ Acquisition of Conservation Easements (ACE) 
Committee with said term to expire December 
31, 2026. 

¶ Charlottesville-Albemarle Convention and 
Visitors Bureau (CACVB) Executive Board with 
said term to expire December 31, 2027.  

¶ Police Department Citizens Advisory 
Committee with said term to expire December 
31, 2026. 

¶ Solid Waste Alternatives Advisory Committee 
(SWAAC) with said term to expire December 
31, 2026. 

¶ Economic Development Authority with said 
term to expire December 31, 2026.  

Ann Mallek: 

¶ High Growth Coalition with said term to expire 
December 31, 2026. 

¶ Virginia Career Works (VCW) ï Piedmont 
Council designee in absence of Chair with said 
term to expire December 31, 2026. 

Clerk: Prepare appointment/ 
reappointment letters, update 
Boards and Commissions book, 
webpage, and notify appropriate 
persons. 
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¶ Blue Ridge Committee for Shenandoah Park 
Relations with said term to expire December 
31, 2026. 

¶ Historic Preservation Committee with said term 
to expire December 31, 2026. 

¶ Solid Waste Alternatives Advisory Committee 
with said term to expire December 31, 2026. 

¶ Rivanna Solid Waste Authority with said term 
to expire on December 31, 2027.  

Fred Missel: 

¶ Agricultural and Forestal District Advisory 
Committee with said term to expire December 
31, 2026. 

¶ Albemarle Broadband Authority with said term 
to expire on December 31, 2029. 

¶ Audit Committee with said term to expire 
December 31, 2026. 

¶ Hazardous Materials Local Emergency 
Planning Committee with said term to expire 
December 31, 2026. 

¶ Jefferson Area Board for Aging (JABA) with 
said term to expire December 31, 2027.  

Mike Pruitt: 

¶ Charlottesville Albemarle Regional Transit 
Authority with said term to expire December 
31, 2026. 

 
b. Vacancies and Appointments. 

¶ APPOINTED, Mr. Stephen Hood to the 
Economic Development Authority as the White 
Hall district representative, with said term to 
expire on January 19, 2029.  

¶ REAPPOINTED, Mr. David Norford as the 
Rivanna District, Mr. Bob Beard as the Samuel 
Miller District, and Mr. Evan Mayo as the 
Scottsville District representatives to the 
Equalization Board, with said terms to expire 
on December 31, 2025.  

¶ REAPPOINTED, Sean Reeves to the James 
River Alcohol Safety Action Program with said 
term to expire on January 1, 2028.  

¶ APPOINTED, Mr. Jason Eversole to the 
JAUNT Board to fill an unexpired term ending 
on September 30, 2025.  

¶ APPOINTED, Mr. Francis Caruccio to the Joint 
Airport Commission with said term to expire on 
December 1, 2027.   

¶ APPOINTED, Ms. Laurel Gillette to the Natural 
Heritage Committee with said term to expire on 
September 30, 2028.  

¶ REAPPOINTED, Mr. Meade Whitaker to the 
Thomas Jefferson Emergency Medical 
Services Council, with said term to expire on 
January 1, 2028.  

15. From the County Executive:  Report on Matters Not 
Listed on the Agenda. 

¶ There was none. 

 

16. From the Board: Committee Reports and Matters 
Not Listed on the Agenda. 

¶ There were none.  

  

17. Adjourn to January 14, 2026, 4:00 p.m., Lane 
Auditorium. 

¶ The meeting was adjourned at 3:37 p.m.  

 

ckb/tom 
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Attachment 1 ï Resolution Establishing Days, Time, and Place for Regular Meetings for CY 2026 and Jan 2027  
Attachment 2 ï Albemarle County Board of Supervisors Rules of Procedure - Adopted January 7, 2026 
Attachment 3 ï Albemarle County Board of Supervisors Policies - Adopted January 7, 2026 
Attachment 4 ï Albemarle County Board of Supervisors Operating Guidelines for High Quality Governance 
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ATTACHMENT 1  
 

 

RESOLUTION 
ESTABLISHING THE DAYS, TIME, AND PLACE FOR REGULAR MEETINGS  

FOR CALENDAR YEAR 2026 AND JANUARY 2027  
 
 WHEREAS, Virginia Code § 15.2-1416 requires boards of county supervisors to establish the 
days, times, and places of their regular meetings at their January annual meetings. 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED  by the Board of Supervisors of the County of 

Albemarle, Virginia (ñBoardò) that: 
 

1. Days and Times: Regular meetings will be held on the days and at the times set forth in the 
attached schedule, which is adopted by the Board as its official meeting schedule for 2026 and 
January 2027; and 

 
2. Place: Such regular meetings will be held either in the room identified on the attached schedule 

in the County Office Building at 401 McIntire Road, Charlottesville, Virginia, or using electronic 
communication means when authorized by law.  
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BOARD OF SUPERVISORS REGULAR MEETING SCHEDULE FOR 2026  
 

MEETING DATE MEETING TIME 

PLACE 
(IN COUNTY OFFICE BUILDING, 401 

MCINTIRE ROAD, 
CHARLOTTESVILLE, VIRGINIA)  

January 7 
(Annual Organizational Meeting) 

1:00 p.m. Lane Auditorium 

January 14 4:00 p.m. Lane Auditorium 

January 21 1:00 p.m. Lane Auditorium 

February 4 10:00 a.m. Lane Auditorium 

February 18 1:00 p.m. Lane Auditorium 

February 25 12:00 p.m. Room 241 

March 4 1:00 p.m. Lane Auditorium 

March 9 ï Budget Work Session #1 5:00 p.m. Room 241 

March 11 ï Budget Work Session #2 5:00 p.m. Room 241 

March 16 ï Budget Work Session #3 5:00 p.m. Room 241 

March 18 1:00 p.m. Lane Auditorium 

April 1 1:00 p.m. Lane Auditorium 

April 15 1:00 p.m. Lane Auditorium 

April 22 ï Board Sets Tax Rates and 
Approves FY 27 Budget  

5:00 p.m. 
Lane Auditorium 

May 6 1:00 p.m. Lane Auditorium 

May 20 1:00 p.m. Lane Auditorium 

June 3 1:00 p.m. Lane Auditorium 

June 17 1:00 p.m. Lane Auditorium 

July 15 1:00 p.m. Lane Auditorium 

August 5 1:00 p.m. Lane Auditorium 

August 19 1:00 p.m. Lane Auditorium 

September 2 1:00 p.m. Lane Auditorium 

September 16 1:00 p.m. Lane Auditorium 

October 7 1:00 p.m. Lane Auditorium 

October 21 1:00 p.m. Lane Auditorium 

November 4 1:00 p.m. Lane Auditorium 

November 18 1:00 p.m. Lane Auditorium 

December 2 1:00 p.m. Lane Auditorium 

December 9 1:00 p.m. Lane Auditorium 

January 6, 2027 
(Annual Organizational Meeting) 

1:00 p.m. Lane Auditorium 

January 13, 2027 1:00 p.m. Lane Auditorium 

January 20, 2027 1:00 p.m. Lane Auditorium 

 
 

* * * * * 
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ATTACHMENT 2



10 



11 



12 



13 



14 



15 



16 



17 



18 



19 



20 



21 



22 



23 


