Albemarle County

Meeting Agenda

Board of Supervisors

Supervisor, Rivanna District Norman G. Dill
Supervisor, Rio District Ned L. Gallaway
Supervisor, White Hall District Ann H. Mallek
Supervisor, Jack Jouett District Diantha H. McKeel
Supervisor, Samuel Miller District Liz A. Palmer
Supervisor, Scottsville District Rick Randolph
County Executive, Jeffrey B. Richardson
Clerk, Claudette K. Borgersen

Friday, September 7, 2018 10:00 AM Lane Auditorium

Adjourned Meeting - Strategic Planning Work Session

1. Call to Order.

10:00 a.m.

2. 18-416 Accomplishments of FY17-19 Strategic Plan:
* Presentation
* Board Input

10:30 a.m.

3. 18-437 Priorities Needing Update from FY17-19 Strategic Plan:
* Rio/29
* Revitalize Aging Urban Neighborhoods
» Courts

11:00 a.m.

4. 18-390 Priorities from Further Development:

* Broadband

» Economic Development Program
* Infrastructure Planning

» School Space Needs

11:30 a.m. - Recess.

12:00 p.m.
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5. 18-490

12:30 p.m.
6. 18-491

7. Discussion.

8. Prioritization.

9. Next Steps.

10. Adjourn to September 12, 2018, 2:00 p.m., Lane Auditorium.

Operational Initiatives:

* Facility Planning

* BPO

« Diversity & Inclusion

* Succession Management

Emerging Initiatives:

» Parks & Rec

» Climate Action Plan
 Affordable Housing
» Solid Waste

» Tourism
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