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Room 2418:30 AMFriday, September 8, 2017

Strategic Planning Work Session

1.  Call to Order.

2.  Closed Meeting.

3.  Certify Closed Meeting.

9:00 a.m.

4.  Call Back to Order.

5.  Welcome.

(Doug Walker)

6.  Agenda Review.

(Kristy Shifflett, Senior Project Manager for Strategic Planning)
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September 8, 2017Board of Supervisors Meeting Agenda

Review of FY 17-19 Strategic Plan.17-4857.

• Revitalize Aging Urban Neighborhoods

• Southwood (clarity)

• Neighborhood Level Needs (clarity)

• Public Works Levels of Service (clarity)

• Further development/direction priorities

• Environmental Stewardship (clarity)

• Redevelop Rio/Route 29 Intersection Area

• Small Area Plan (status update)

• At Risk 4 Year Olds (status update)

• Family Support (status update)

• Pantops Master Plan Including Rivanna River Corridor Plan (status update)

8.  Wrap-up, Next Steps.

9.  Closed Meeting.

10.  Certify Closed Meeting.

11.  Adjourn to September 13, 2017, 3:30 p.m., Lane Auditorium.
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