Albemarle County

Meeting Agenda

Board of Supervisors

Tuesday, October 11, 2016 4:00 PM Lane Auditorium

Work Session: Priority Driven Budgeting Process

1. Call to Order.
Work Session:

2. Strategic Priorities

a. Review / Endorse Revised FY 17 — 19 Strategic Plan. (Lee Catlin, Assistant County
Executive)

b. Follow up on Program and Service Inventory. (Lori Allshouse, Director, Office of
Management and Budget)

3. Adjourn to October 12, 2016, 3:00 p.m., Lane Auditorium.
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