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OVERALL PROJECT GOALS
This project seeks to complete a focused and timely update of the 2015 Comprehensive Plan, to achieve the following goals:
e Update plan content to reflect recent County-wide strategic initiatives including climate action planning, economic development, and multi-modal transportation planning
» Ensure that equity is integrated into the engagement process and the updated plan content, consistent with the County’s recently added “Community” organizational value (Community: We expect diversity, equity
and inclusion to be integrated into how we live our mission.)
e Improve Plan usability by articulating clearly prioritized goals, incorporating metrics for tracking progress, and applying a modern, streamlined document design.
Staff anticipates that additional goals will be added based on Board, PC, and community input.
@ Growth Management Plan & Framework (Q4 2021 - Q2 2022) ®) Strategies & Actions (Q1 2023 - Q4 2023)

e Toreview, evaluate, and update the Growth Management Policy through the lenses of equity, climate action, « To review and update Albemarle County’s strategies (“action steps”) and implementation

CapadW projections. . o ‘ . approach through the lenses of equity and climate action

» To align Comprehensive Plan Vision & Values to align with Albemarle County’s updated Values « Anticipated deliverables include: Updated Future Land Use Plan & Multimodal Systems Plan

« To identify level of detail in the Plan and develop framework approach

@ Policy Review & Framework Design (Q2 2022 - Q1 2023) @ Final Draft Review (Q4 2023 - Q2 2024)

» Toidentify core/major topics of the Comprehensive Plan, evaluate existing conditions for each major topic, « To combine, refine, and finalize Comprehensive Plan document, incorporating public, Planning

and update policy statements and/or frameworks through the lenses of equity and climate action. Commission, and Board of Supervisors feedback

 Anticipated major topics include: Transportation, Economic Development, Land Use, Resource and Rural Area

Planning.
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