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Site Overview

• 55.5 acres
• 580,000 sf of development



Site Overview

Home Depot

Belk

Fashion Sq 
Assets

Home Depot

• 55.5 acres
• 580,000 sf of development

Fashion Square Mall Area:
• 35.21 acres – Home Depot
• 10.17 acres – Fashion Sq. Assets
• 10.13 acres – Belk

Outparcel:
• 2.07 acre – Home Depot



Site Overview
• 55.5 acres
• 580,000 sf of development

Project Area:
• Approx. 15 acres



North Entrance to former Sears Rear of former Sears



From Rio Rd – former Red Lobster From 29 Northbound





Fashion Square Mall Property Value
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Performance Agreement Summary

Albemarle County agrees to:

• Provide up to $750,000 via a 
TIF of paid real estate property 
tax.

• To receive payments, HD must 
remain in good standing with 
the County and maintain diligent 
pursuit of a Certificate of 
Occupancy for the retail store 
and garden center. A progress 
report will be provided on June 
1, 2025, updated annually as 
applicable.

Property Owner agrees to:

• Complete 135,000 sq. ft. retail 
store and garden center by 
December 24, 2025. 

• Reserve and dedicate 50’ of 
Right of Way for the 
realignment of Hillsdale Drive, 
upon request of the County.

• Actively market former Red 
Lobster site.

• Provide documentation of at 
least $750,000 in higher 
development costs.
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Realignment of 
Hillsdale Drive

Existing alignment

New/Primary alignment

“Secondary” alignment



Hillsdale Dr. Realignment

Rio29 Small Area Plan - 2018

Transformative Project E

“Phase 1 involves upgrading 
Fashion Square Drive to public 
road standards (which include 
sidewalks, bike lanes and street 
trees)...”

Rio Road Corridor Plan - 2022

“This realignment of Hillsdale 
Drive will alleviate the congestion 
at other intersections.”

“An initial review of this proposed 
relocation suggests that 
implementation of this plan could 
have a substantial impact on 
private properties around the 
intersection.” 
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Return on Investment

• ROW for Project E (Hillsdale Extension) was estimated 
in 2018 dollars to cost $3.33M 

• Capital investment: $26.2M
• Increase in real property assessment to follow

• Local sales tax share

• More than 100 new jobs
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Cost savings

Future 
Revenues

Jobs



Motion

I move that the Board adopt the resolution approving a 
development grant agreement among the County of Albemarle, 
Virginia, the Economic Development Authority of Albemarle 
County, Virginia, and Home Depot USA, Inc. 
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