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MOU for Collaboration between  
the City of Charlottesville and the County of Albemarle Regarding Education 

Background:   The City and County have a history of successful collaboration on pre-
kindergarten programs and career and technical education.  This collaboration, which includes 
shared investment of resources, reflects the importance of expanding access to pre-K programs 
to support early child hood development and of supporting career and technical education to 
build a 21st century workforce.  These collaborative efforts demonstrate innovative and 
progressive approaches that utilize regional resources in efficient and cost effective ways.  Due 
to this successful history, there are excellent partnership structures in place promoting regional 
strategies ranging from established educational institutions like CATEC and PVCC to formalized 
partnerships like the Charlottesville-Albemarle Early Education Task Force (EETF).  While some 
efforts are led by the municipalities, both localities also function as key partners with other 
agencies and community organizations in many instances.   

Because the School Divisions are so heavily involved in many of these initiatives, it is very 
important that the City and County School Boards be involved in regional partnership 
discussions going forward.  

Staffing:  Staff from the Departments of Social Services, Economic Development and School 
Division of both localities, along with staff from the City Managers and County Executives 
Offices, are involved with various initiatives depending on the focus area.  The City and County 
staff members designated to promote success are Mike Murphy, Assistant City Manager, and 
Lee Catlin, Assistant County Executive. 

Update:   The table below provides a summary of collaboration on programs and initiatives 
(completed, ongoing, and opportunities) across broad topic areas addressed in the MOU. 

Career/Technical Education 
Charlottesville 

Albemarle Technical 
Education Center 

(CATEC) 

Ongoing 
 

CATEC offers adult and continuing education covering a 
range of technical education courses. The program 
provides many opportunities for apprenticeships, 
enhancing current skills and delivering new knowledge for 
increased job marketability. Recent apprenticeship 
offerings have included: 
 
Barbering 
Carpentry Forms 
Introduction to Electricity 
Introduction to Heating and Cooling 
 
 
Technical high school education classes are offered at 

https://www.catec.org/
https://www.catec.org/
https://www.catec.org/
https://www.catec.org/
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CATEC and other sites and are available to all Albemarle 
County and Charlottesville City Public School students 
free of charge. CATEC high school students complete 
hands-on learning experiences including real-world 
internships, gaining industry credentials and college 
credit. 
 
CATEC offers 10 programs and 2 Academies to high school 
students that lead to certifications, including:  
 
Health & Medical Academy 
Information & Engineering Technology Academy 
Auto Body Repair 
Automotive Technology 
Building Trades 
 
 
 
 

Investing Innovation 
(i3) Grant 

 
UVA Lab School 

Partnership 

Ongoing 
 

The Albemarle County, Charlottesville City, and Fluvanna 
County public schools consortium was one of three public 
school applicants in the nation to receive a $3 
million Investing in Innovation grant from the U.S. 
Department of Education in 2015.  
 
The regional effort is equipping middle school students 
with experiences in the use of advanced technologies to 
increase the level of their college and career readiness 
skills. The federal grant builds upon a joint Albemarle 
County-Charlottesville City public school program that 
began in 2014, Laboratory Schools for Advanced 
Manufacturing, in which middle school students apply 
design and engineering principles to manufacture a 
finished product. 
 
 The Investing in Innovation program is a natural 
progression from the growing emphasis in education on 
the “maker curriculum” in elementary, middle and high 
schools. This approach emphasizes project-based learning 
in which students develop their creativity and critical 
analysis skills as well as their ability to work in teams and 
communicate their findings. 
 
Model facilities for integration of engineering design into 
the K-12 curriculum have been established at Buford 
Middle School and Sutherland Middle School.  
 
In addition, a K-12 Engineering Design Laboratory has 

http://www2.ed.gov/programs/innovation/index.html?exp=0
http://www2.ed.gov/programs/innovation/index.html?exp=0
http://curry.virginia.edu/press-releases/u.va.-local-schools-to-create-first-u.s.-lab-school-for-high-tech-job-train
http://curry.virginia.edu/press-releases/u.va.-local-schools-to-create-first-u.s.-lab-school-for-high-tech-job-train
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been established to support this effort in the School of 
Engineering and Applied Sciences at the University of 
Virginia. 
 
Partners: 
Albemarle County Public Schools 
Charlottesville City Schools 
Fluvanna County Public Schools 
University of Virginia 
Princeton University 
Piedmont Virginia Community College 
Battelle 
Fablevision 
American Institutes for Research 
 

 
Piedmont Futures 

Completed 7th Grade Career Expo 
Spring Break STEM Academies 
Career Scholars 
10th Grade Career Day 
Come to College 
Spring Break Academies 

Ongoing Works to engage local businesses and organizations in the 
career education of k-12 public school students in 
Albemarle, Charlottesville, Fluvanna, Greene, and Nelson 
for events including the 10th Grade College and Career 
Expo and the 7th Grade Career Days. 
. 

Opportunity Strengthen existing business-education collaboration. 

Tech Tour Ongoing The Charlottesville Business Innovation Council (CBIC) 
hosts an annual day long Tech Tour introducing middle 
and high school students to our region’s tech companies 
and exposing students to diverse career possibilities. 
Nearly 100% volunteer driven, each annual tour organizes 
upwards of 400 area middle and high school students 
who visit more than 70 technology related companies and 
organizations in a single day.  Every year CBIC awards two 
scholarships in the amount of $2500 each to students 
selected through the application process.  
 
 

http://www.pvcc.edu/academics/instructional-divisions/workforce-services/youth-programs/piedmont-futures
http://cvillebic.org/tech-tour
http://cvillebic.org/


4 
 

KidsCollege@PVCC Ongoing An annual summer program offering over 90 enrichment 
oriented workshops for rising 3rd-9th graders. The week 
long programs offer an in-depth exploration of STEM and 
expanded arts areas.  

Opportunity Kids College is intending to partner with CATEC in summer 
2017. 

Piedmont Workforce 
Network (PWN)/Central 
Virginia Partnership for 
Economic Development 

Ongoing The Piedmont Workforce Network (Local Workforce 
Development Board 6) provides leadership and direction 
on local strategic workforce issues, identifying local needs 
and developing strategies to address those needs. The 
Piedmont Region Workforce Board has 34 members, 19 
of whom are business representatives. Other members 
include representatives of education, economic 
development, labor, community based organizations, and 
Workforce Center required partners.  
 
The Piedmont Workforce Network is responsible for the 
oversight and administration of the Workforce Innovation 
and Opportunity Act’s (WIOA) Adult, Dislocated Worker 
and Youth programs in the Central Virginia region. These 
programs are designed to help job seekers access 
employment, education, training, and support services to 
succeed in the labor market and to match employers with 
the skilled workers they need to compete in the global 
economy.  

City/County 
Career Centers- 

Satellite Centers of the 
PWN focused on our 

region 

Ongoing Albemarle County and Charlottesville both support career 
centers that function as satellite centers for PWN, 
providing professional and personal development 
opportunities to improve workplace skills and knowledge, 
and to provide customized solutions for business, 
industry, government, and nonprofit organizations. 
Currently both the County and City locations serve 
significant numbers of the public. 
 
In the past year there were almost 1,000 first time visitors 
to both centers and over 2,000 additional visitors.  
 
The type of assistance provided to visitors included: 
 
Job Search Assistance 
Resume Creation/Review  
Interview Preparation 
Assistance with Applications 
Identifying Training Opportunities  
Referrals to other Agencies 
 

Opportunity Increased collaboration with libraries in the County to 

http://www.pvcc.edu/academics/instructional-divisions/workforce-services/youth-programs
http://www.centralvirginia.org/piedmont-workforce-network/
http://www.centralvirginia.org/piedmont-workforce-network/
http://www.centralvirginia.org/piedmont-workforce-network/
http://www.centralvirginia.org/piedmont-workforce-network/
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expand career center services beyond the current 
location in the County’s Department of Social Services 
modeled after the City’s center in the JMRL Main Branch 
downtown. 
 
Increased partnership in conducting regional job fairs and 
in training and placing local residents in jobs available 
across both jurisdictions, i.e. the current recruitment 
underway by new business in Fifth Street Station. 
 
Expand the successful Charlottesville Growing 
Opportunity (GO) program into Albemarle County. 
 
 
 
 
 
 
 

Pre-Kindergarten Programs 
Charlottesville-
Albemarle Early 
Education Task 

Force 

Completed 71 additional four year olds were placed in pre-k in FY16. 
 
Created mixed-delivery partnerships with private 
providers: JABA Shining Stars, Foundations Child Care 
Center, and Piedmont Y. 
 
Launched Outcome Collaborative Data Measurement to 
connect early experiences with school data to determine 
impact on school achievement. 
 
7 new preschools joined Virginia Quality, bringing total of 
Charlottesville/Albemarle participants to 29. 

Ongoing Task Force charged with: expanding existing pre-k 
services; elevating quality by increasing the number of 
pre-k programs participating in VQ,; identifying, 
developing, and leveraging resources; and increasing 
public awareness.  

Opportunity 
 

Bring School Boards into conversation for additional 
opportunity identification 
 
Support existing recommendations provided in the EEAF 
report, do not establish competing initiatives. 
 
Consider increased support for 0 – 3 year olds. 
 Develop a shared pre-k application for Charlottesville, 
Albemarle, and Head Start. 

http://www.charlottesville.org/home/showdocument?id=26510%20
http://www.charlottesville.org/home/showdocument?id=26510%20
http://esbpublic.ccs.k12.va.us/attachments/5f163965-c577-4bb3-bdea-deb5144224e9.pdf
http://esbpublic.ccs.k12.va.us/attachments/5f163965-c577-4bb3-bdea-deb5144224e9.pdf
http://esbpublic.ccs.k12.va.us/attachments/5f163965-c577-4bb3-bdea-deb5144224e9.pdf
http://esbpublic.ccs.k12.va.us/attachments/5f163965-c577-4bb3-bdea-deb5144224e9.pdf
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Initiate pilot to understand family barriers to preschool 
participation. 
 
Increase lobby efforts for state pre-K support. 
 
City Council and Board of Supervisors consider adopting 
joint resolution of support/policy statement emphasizing 
the critical importance of quality day care to our 
community. 
 

Piedmont Regional 
Education Program 

(PREP) 

Ongoing The Piedmont Regional Education Program (PREP) is a 
public regional organization designed to meet the needs 
of special education students.  
 
PREP was established in 1975 and now provides special 
education programming and related services to nine 
school districts under an umbrella of a regional program.  

Public Education 
Foundation of 
Charlottesville-
Albemarle (PEF) 

Completed 
 

Innovation Institute for teachers. 
 
Grant applications to provide each school system support 
in developing positive discipline approaches. 
 

Ongoing Works to create a network of support for both public 
school systems that includes businesses, UVA, individual 
philanthropists, local government, and community 
members. 
 

Home Visiting 
Collaborative (HVC) 

Ongoing 
 

For over 20 years the HVC has provided developmental 
screenings, access to community resources, parents as 
teachers curriculum, and much more to area families. 
 
Collaboration between the City, County, and two non-
profits (ReadyKids and Jefferson Area CHIP) to meet early 
education goals including school readiness, safe and 
stable families, and child health.  

Opportunity Present Fiscal Map Report demonstrating the unserved 
families of Charlottesville-Albemarle in need of Home 
Visiting at joint meeting of city and county elected 
officials 
 
Increase investment in HVC to assist unserved families. 

http://www.prepivycreek.com/
http://www.prepivycreek.com/
http://pefca.org/
http://pefca.org/
http://pefca.org/
http://pefca.org/
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Outcome Collaborative Ongoing Data collection has commenced with ACES model 
informing data to be collected.  
 
Due to unique nature of project, collaboration underway 
with communities of Richmond and Roanoke.  
 
Adding a pre-k assessment component to be used in 
private child care settings to inform quality improvement 
plans. 
 

Opportunity Develop model for the addition of other foci/partners. 
 
Develop dashboard reporting of analyzed data for 
partners, interest groups and community. 
 

MACAA Head Start Ongoing MACAA Head Start continues to provide pre-k services to 
approximately 60 three- and four-year-old children in 
three Albemarle County Schools and approximately 60 
three- and four-year old children from Albemarle and 
Charlottesville at its Park Street location.  
 
Ninety percent of these children come from homes in 
which the income is at or below 100% of the poverty 
level. 
 

Opportunity Head Start will be participating in Virginia Quality to 
better serve our communities’ most vulnerable 
children. 
 
Head Start will be working with City and the County 
to develop a common pre-k application 

 

   

 

http://www.macaa.org/ProgramsServices/HeadStart

