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Statement of
Need/Justification for Request

This CIP allocation, when added to the ARPA subsidy, Habitat capital, and the deeply
affordable rents (average $495/month) payable by qualifying tenants, would allow Habitat
to deed restrict these units as deeply affordable for an additional 30 years. Without this
funding, these units would need to be rented at fair market value (average $1,200/month)
for the remaining 28 years of the permanent loan in order to amortize the debt, thereby
losing them from the County’s affordable housing stock. These units are over and above
both the number of proffered affordable units per the rezoning and the minimum number
of affordable units required by the County-Habitat Performance Agreement of 2019.
Project Timing: Foundations for the first of four buildings comprising Cardinal Hill
Apartments are complete. The first COs are anticipated this summer. A construction loan is
in place and will be converted to permanent financing when the units are occupied. County
subsidy, existing equity and rents from deeply affordable renters will currently carry the
note for a period of 28 months. The additional equity requested via the CIP must be
obtained within that time in order to extend the affordability period beyond 28 months.
CIP funding could come in the form of upfront cash which would fund construction and
reduce the amount of the construction loan. It could also come in the form of gap financing
which would buy down the amount of the permanent loan. In the latter scenario, the
funding would need to be committed within 28 months from initial occupancy of the units
as rents plus existing County subsidy plus Habitat equity will cover loan payments for the
first 2 1/4 years. In the case of the former, funding would need to be committed prior to
conversion of the construction loan to permanent financing, anticipated in the first quarter
of FY '24. Both scenarios would accomplish the goal of creating 14 units of deeply
affordable rentals for a period of 30 years. The former scenario would save on interest
payments for the first 28 months of the permanent loan.
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Equity Considerations




