ACTIONS
Board of Supervisors Joint Meeting with Economic Development Authority
of August 13, 2025

August 14, 2025

AGENDA ITEM/ACTION ASSIGNMENT VIDEO
Call to Order.

e The Meeting was called to order at 4:01 p.m.
by the Vice Chair, Ms. McKeel. All BOS
members were present except for Mr.
Andrews, who participated remotely, and Mr.
Pruitt, who was absent. Also present were Jeff
Richardson, Andy Herrick, and Claudette
Borgersen.

2. Welcoming Remarks.
e Ms. McKeel and Mr. Long provided welcoming

remarks.
3.  Action Item: Economic Development Strategic Clerk: Forward copy of signed Link to Video
Plan. resolution to Economic
e By a vote of 5:0:1 (Pruitt absent), ADOPTED Development Office and County
resolution approving the Economic Attorney’s office. (Attachment 1)

Development Strategic Plan.
Economic Development: Provide
the Clerk with a copy of the final
Economic Development Strategic
Plan.

4. From the Board: Matters Not Listed on the Agenda.

Ned Gallaway

¢ Commented on his concerns regarding
infrastructure bottlenecks and encouraged local
leaders to take an active role in advocating for
the County’s interests with their local General
Assembly representatives to address the
unfunded and misplaced mandates that were
costing the County local dollars.

5. From the County Executive: Report on Matters Not

Listed on the Agenda.

e Announced that due to an issue with a
substation in the northern part of the County,
Dominion reported that 4,200 customers in
Albemarle County were without power.

6. Adjourn to August 20, 2025, 1:00 p.m., Lane
Auditorium.
e The meeting was adjourned at 6:11 p.m.

ckb/tom

Attachment 1 — Resolution to Approve the Albemarle County Economic Development Strategic Plan
Attachment 2 — DRAFT Economic Development Strategic Plan



https://albemarle.granicus.com/player/clip/1380?view_id=1&redirect=true

ATTACHMENT 1

RESOLUTION TO APPROVE THE ALBEMARLE COUNTY ECONOMIC DEVELOPMENT STRATEGIC
PLAN

WHEREAS, the Albemarle County Board of Supervisors recognizes the importance of a diversified tax
base with vibrant businesses and inclusive career-ladder job opportunities; and

WHEREAS, the Economic Development Strategic Plan (“the Plan”) has been developed through a
collaborative process involving community members, business stakeholders, County staff, and economic
development partners; and

WHEREAS, the Plan outlines clear strategic goals, priorities, and objectives that align with the County’s
Comprehensive Plan and the Board’s Strategic Plan, and promotes sustainable growth, job creation, and
investment across Albemarle County; and

WHEREAS, the Plan includes specific objectives to support entrepreneurship, workforce development,
equitable access to opportunity, infrastructure investment, and targeted industry growth; and

WHEREAS, staff recommend adoption of the Plan as a guiding document to inform economic
development policy and implementation over the next five years;

NOW, THEREFORE, BE IT RESOLVED that the Albemarle County Board of Supervisors hereby
approves and adopts the Economic Development Strategic Plan;

BE IT FURTHER RESOLVED, that the Board directs County staff to use the Plan to guide decision-
making, to pursue implementation of its strategies in collaboration with public and private partners, and to
provide progress updates to the Board.
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MISSION

The mission of the Albemarle County
Economic Development Office is to
strengthen and diversify the County’s

tax base, support business scale-up and
redevelopment, and expand career-ladder
job opportunities — ensuring a vibrant,
innovative economy that delivers lasting
prosperity for all residents.




Albemarle County Economic Development Strategic Plan

VISION

Albemarle County — Rootedin
Innovation. Open for Investment.

Where bold ideas take root, businesses
scale, and partnerships thrive — leading
the way in Virginia's next innovation
economy.

2025-2030
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Albemarle County iswriting the next
chapter of Virginia’s innovation economy.

This five-year economic development strategy builds
directly on the foundation established by the County's
Comprehensive Plan, supporting itslong-term vision
for place-based opportunity. The plan works in concert
with land use, housing, and infrastructure goals, and
serves asthe County's blueprint for advancing economic
opportunity over the next five years.

Albemarle County stands out for its unique mix of
institutional strength, rural beauty, urban amenities, and
sector diversity. It is home to one of the most educated
populationsin the country, boasting a median household
income over $100,000. Anchors like the University of Virginia
and Health System, Piedmont Virginia Community College,
and Rivanna Station positionthe County at theintersection
of research & development inengineering, digital tech-
nology, andlife sciences, workforce development, and
entrepreneurship. Yet only 11.3% of Albemarle's taxbase

comes from commercial and industrial uses —among the
lowest in the Commonwealth — and the share of prime
working-ageresidents (25-44) trails peerregions. At the
same time, infrastructure gaps, affordability pressures, and
regulatory hurdles make it harder for businessesto expand
and peopleto thrive.

That's the purpose of this strategy: to turn Albemarle's
strengths and challenges intoa focused, investable action
plan for innovation-driven growth.

Over the course of nine months, the project team conducted
a competitive benchmarking assessment, evaluated
Albemarle's traded industry clusters, engaged more than
100 stakeholders, and heard directly from more than 250
community members. The findings are clear: Albemarle's
economy is strong but underleveraged. Itsinstitutions are
powerful but disconnected. lts workforce is talented but
not “sticky." And while its national security and life sciences
sectors are surging, too many businesses still struggle
tofind space, talent, and/or capital to grow and scale.
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2025-2030

This strategy outlines five goals and
associated strategies to address those
issues and drive investment, support
employers, and build a more inclusive

and resilient economy.

GOAL1T:LEAD IN INTELLIGENCE AND NATIONALSECURITY

We will lead Virginia's intelligence and
national security innovation economy.

Albemarle is home to one of the state’s most significant
national security assets, Rivanna Station, and a highly
skilled workforce. The County’s investment in Rivanna
Futures creates a generational opportunity to turn this
guiet strength into a signature identity. Strategies
focus on land readiness, talent pipelines, branding,
and coordinated sector engagement.

GOAL2: DISCOVERIN LIFE SCIENCES

We willgrow into the Mid-Atlantic’s
premier destination for biotechnology
and life sciences innovation.

Already a $269 millionindustry in Albemarle, life
sciences holds clear potential for expansion. This goall
supports lab development, core laboratory facilities,
specialized research service laboratories, capital

access, and national marketing, in partnership with
CvilleBioHub and UVA.

GOAL3: GROW AMODERN AGRIBUSINESS ECONOMY

We will transform Albemarle’s
agriculturallegacy into a modern
agribusiness economy.

Agribusiness is an economic strength, but many
farms and producers are at atransition point. Strategies
address zoning, infrastructure, business planning,
marketaccess, and rural tourism to modernize and grow
Albemarle’s farming and food and beverage economy.

GOAL4: EMPOWERTALENT

We will make Albemarle the place
where talent and entrepreneurs stay,
scale, and succeed.

Despite high educational attainment, the county
struggles toretain young and mid-career workers.
This goal aims to build student engagement, young
professional networks, entrepreneurship, career
pathways, and housing and childcare access.

GOAL5: COMPETEFORINVESTMENT

We will position Albemarle as Virginia's
most investment-ready county—ready
to compete, build, and lead.

Success will require faster permitting, smarter
incentives, ready sites, stronger storytelling, and the
infrastructure to support growth. This goal ensures
the County has the tools, systems, and brandto
compete for the next generation of investment.

This strategy is not just a plan—it's aplatformfor
action. Itis designedto work within Albemarle’s
existing planning framework while accelerating
the County’s ability tolead in innovation, greater
opportunity, and long-term prosperity.
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Albemarle County at a Glance

Albemarle is one of Virginia's fastest-growing counties, hosting a highly
educated population, nationally significant institutions, and a thriving
innovation economy. The data points below highlight the County’s momentum,
strengths, and areas of strategic opportunity asit plans for the future.

* 117,000 RESIDENTS AND GROWING:
The County’s population increased 5% over
the past five years, outpacing peer counties
and the state average.

+  11% JOB GROWTHFROM 2018-2023 — nearly
three times faster than the Virginia average.

« $102,617 MEDIAN HOUSEHOLD INCOME:
13% above the Virginiaaverage, with 12% growth
over five years.

»  61% OF RESIDENTSHOLD ABACHELOR'S
DECGREE ORHIGHER, placing Albemarle
among the most educated counties in the
Commonwealth

+  33%GROWTH IN STEM EMPLOYMENT
AND A SURGE IN CREATIVE-CLASS JOBS
reflect astrong innovation and knowledge
economy.

TWONATIONALLY SIGNIFICANT ANCHORS,
THE UNIVERSITY OF VIRGINIA AND RIVANNA
STATION, drive biotech, national security,
and entrepreneurial activity.

BIOTECH, ACRIBUSINESS, AND NATIONAL
SECURITYare leading traded clusters, together
generating over $650 million in GRP.

RESIDENTIALPROPERTY TAXES ACCOUNT
FOR 74% OF LOCAL REVENUE, highlighting
the need for a stronger commercial base.

MEDIAN HOME PRICE OF $540,000,

and average rent of $1,655 make housing
affordability a growing challenge for some
residents.
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BIGPICTURE

2025-2030

Economic development isn't just
apout growing business — it's apbout
shaping a community’s future.

Albemarle County is where the next chapter of Virginia’s

innovation economy begins.

With a strategic location in the heart of the
Mid-Atlantic, a highly educated population, and
powerfulinstitutional anchors, Albemarle County
is positioned for innovation-driven growth.

But what makes the County distinctive isn't
just geography or demographics; it’s a shared
commitment to lead with purpose, and the
groundwork already laid to do so.

This strategy builds from a place of strength:

» AUNITED PUBLIC-SECTOR COMMITMENT
TO INNOVATION.

The Board of Supervisors, Economic Development

Authority, and County staff have coalesced
around a shared vision to grow Albemarle’s
economy through strategic investment, industry
partnerships, and long-term planning.

*  WORLD-CLASS HIGHER EDUCATION
INSTITUTIONS.
The University of Virginia and Piedmont Virginia
Community College serve as cornerstones of
Albemarle’s talent pipeline, supporting research
commercialization, workforce development,
and entrepreneurial activity.

+ STRATEGIC ACCESS TO REGIONAL AND
NATIONAL MARKETS.

Albemarle offers direct access to U.S. 29 and |-64,
with proximity to Washington, D.C., Richmond, and
the Southeastern innovation corridor, positioning
the County for growthin traded sectors.

10

« ABOLD INNOVATION PLATFORM.
The Rivanna Futures campus and the emerging
Central Virginia Innovation Corridor give Albemarle
a signature opportunity to attract high-wage jobs
indefense, secure technologies, and life sciences.

«  AMAGNETIC QUALITY OF LIFE.
Albemarle’s scenic landscapes, wineries, trail
networks, and creative community are more
than amenities — they're key attractors for
entrepreneurs, remote workers, and talent
atevery stage of life.

+ ANINCREASINGLY EDUCATED AND DIVERSE
POPULATION.
New residents are choosing Albemarle for
its schools, quality of place, and opportunity,
contributing to a steadily growing, highly

educated workforce.

These strengths offer a powerful platform for what’s next.
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Albemarle's economy isalready home to

sectors with strong momentum: a biotechnology
and life sciences cluster withregional traction,
anationally significant intelligence and national
security presence, aresilient food andagribusiness
sector, and a growing community of entrepreneurs.
Recent investments in sites (Rivanna Futures), key
infrastructure (Commonwealth BioAccelerator,
BEACON Commercial Kitchen), cluster scale-up
(Wine Scaleup), andregional workforce develop-
ment efforts (BioBridge, the Central Virginia
Innovation Corridor) signal a shift fromreactive
toproactive growth.

Atthe same time, the County facesrealchoices.
Albemarle’s commercial and industrial tax base
remains proportionally small, infrastructure
improvements are needed to support emerging
clusters, and development timelines canbe
complex. While these challenges are notunique,
they underscore the importance of continued
alignment and coordination to ensure that the
County’s public-sector goals and private-sector
needs are moving in sync.

2025-2030

This strategy embraces a broader definition of
economic development — one that connects
business growth with workforce development,
quality of place, and long-termresilience. It reflects
a shift away from short-term wins and toward
long-term competitiveness. That means making
it easier for companies to grow inplace. It means
connecting students to jobs, entrepreneurs
tocapital, and farms to markets. [t recognizes
that Albemarle’s landscapes and cultural assets
aredifferentiators. And it means reimagining
the county’s economy as one dominated by
government institutions to one where ideas take
root andideas grow into companies delivering
innovative products and services and creating
career-ladder opportunities for the community.

Thisis a strategy built from the ground up —
shapedby local insight, driven by data, and
aligned with Albemarle’s unique identity and
ambition. Itrefiects a county ready to lead with
focus, alignment, and a clear commitment
toturning potential into progress.
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STRATEGY

How We Built this Plan

This strategy was built through a process grounded

in data, shaped by local insight, and aligned with

Albemarle County’s long-term vision.

From the outset, this effort was designed to go The approach combined rigorous quantitative

beyondvisioning. It was a strategy development  analysis with deep community engagement
process —one thatwould help Albemarle County  tounderstand where Albemarle stands today,

compete more effectively ina fast-changing what challenges must be addressed, and
economy, while staying rooted in what makes where targeted investment can create the
the county distinct. greatest impact.

L
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To develop this strategy, the project team
led a multi-phase process that included:

« A COMPETITIVE BENCHMARKING ANALYSIS
comparing Albemarle County to a set of peer
counties and regional innovation hubs. This
included an evaluation of over 50 indicators
across business vitality, talent development,
infrastructure readiness, and quality of place —

spotlighting where Albemarle leads, where it lags,

and where it canlead the Commonwealthinthe
nexteconomy. Peer counties included areas in
Virginia and across the Mid-Atlantic with similar
demographics, proximity toresearchinstitutions,
and economic developmentgoals.

+ ATARGETINDUSTRY AND CLUSTER ANALYSIS

to identify sectors where Albemarle has both
acompetitive advantage and long-term growthn
potential. Using employment specialization,

wage data, job growth trends, and alignment with

regional assets, this analysis helped focus the

strategy on key clusters: intelligence and national

security, biotechnology and life sciences, and
value-added agribusiness. Acomplementary
occupational analysis also highlighted high-
demand roles, talent gaps, and workforce
alignment opportunities with institutions like
UVAand PVCC.

« TWOCOMMUNITY SURVEYS, distributed
by Albemarle County, provided insight into
community perceptions, infrastructure
constraints, workforce needs, andareas where

the County can better support economic mobility.

+  WORKSHOPS WITH THE STAKEHOLDER

COMMITTEE, made up of local business leaders

and key members of the community, to provide
feedback and guidance on all elements of the
project.

Throughout the process, the consulting team
worked closely with County staff, the Board of
Supervisors, Economic Development Authority,
and local institutions to ensure this plan
remained grounded in operational realities and
reflective of Albemarle’s unique position. Each
goal and strategy in this planis rooted in what we

2025-2030

A COLLECTION OF ONE-ON-ONE INTERVIEWS
with leaders across sectors, including smalll
business owners, developers, educators,
economic development partners, and elected
officials. These conversations offered unfiltereqg,
on-the-ground perspectives about the strengths
and friction points in Albemarle’s current
economic landscape.

A SERIES OF STAKEHOLDER ROUNDTABLES
organized around critical issues and sectors:
intelligence and national security, life sciences
and medical devices, agribusiness and rural
development, entrepreneurship and talent,
and business climate and infrastructure. These
sessions served not only to shape and pressure-
test the strategy but also to begin building
the cross-sector relationships essential to
successfulimplementation.

A REVIEW OF KEY PLANNING DOCUMENTS
AND REGIONAL STRATEGIES,

including Albemarle County’s Comprehensive
Plan, housing strategy, innovation corridor efforts,
and workforce initiatives and regional efforts,
including the Thomas Jefferson Planning District
Comprehensive Economic Development Strategy
and the Regional Entrepreneurship Initiative
study, among others. The strategy is designed

to align with these existing frameworks and

to complement—not duplicate—the County’s
broader planning ecosystem.

heard, what we measured, and what we learned
throughout the engagement.

In short, this planreflects the best of what
strategic economic development should be:
collaborative, data-informed, opportunity-driven,
and ready to be put into action.

13



Albemarle County is where the next chapter
of Virginia’s innovation economy begins.

Anchored by the University of Virginia and home to one of
the fastest-growing economies in the Commonwealth,
Albemarle is already a leader in biotech, national security,
agribusiness, and entrepreneurship. With bold public
investments like Rivanna Futures and a nationally
competitive talent base, the County has the potential

to become one of the state’s premier hubs for inclusive,
innovation-driven growth.

But turning that potential into progress will require
action—and alignment. Albemarle has one of the lowest
commercial tax bases in the region, with only 11.3% of tax
revenue coming from commercial and industrial uses -
placing pressure on the residential tax base to fund critical
public services. Much of the local economy remains tied

to public-sector employment, while land constraints,
infrastructure gaps, and fragmented systems limit

private-sector growth. Atthe same time, many residents still
don't see themselves reflected in the County’s next economy.

This strategy is Albemarle County’s blueprint for what
comes next—one that aligns public and private assets,
leverages anchor institutions, strengthens infrastructure,
and builds systems that connect more residents

to opportunity. Itis also a strategy rooted in place:
Albemarle’s landscapes, trail networks, wineries, and
creative culture are more than lifestyle amenities—they're
economic assets that make this region distinctive.

The following insights, shaped by data, benchmarking,
and stakeholder engagement, outline how Albematrle
County can lead with intention and build an economy that
reflectsits values, amplifies its strengths, and delivers
impact for all. This strategy is grounded in extensive
research, including competitive benchmarking, target
sector analysis, and stakeholder input; full findings are
included in the appendices and available uponrequest.

14
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( OPPORTUNITY 01 )

2025-2030

Albemarle County is thriving,
and now is the moment to turn
momentum into long-term

impact.

Albemarle County is outperforming much
of Virginia and stands at a pivotal moment
to shape what comes next.

With 11% job growth over the past five years—nearly triple
the state average—and a median household income above
$102,000, Albemarle County’s top-line metrics reflect real
strength. More than 60% of residents hold a bachelor’s
degree or higher, and STEM employment has surged by
33%, signaling momentum in knowledge-based sectors.
The county is also growing more diverse, with a 20%
increase in non-white residents and rising interest from
entrepreneurs, employers, and investors alike.

These signals point to a community on the rise, but
realizing Albemarle’s full potential will require deliberate

action. The County’s commercial tax base remains
limited, with 73% of property tax revenue coming from
residential sources—placing increasing pressure on
public services. Private-sector growth is constrained by
limited development-ready land, infrastructure gaps,
and convoluted timelines.

As one stakeholder put it, “Albemarle County has
everything it needs to lead; now is the time to connect
the dots and build the future we want to see.”

Albemarle’s opportunity is clear: by aligning its assets,
addressing structural barriers, and investing in the
systems that support inclusive growth, the County can
secure long-term prosperity—and lead Virginia's next
chapter of innovation.

Median household income

Residents with a BA degree and above (LQ)
STEM job growth (% over 5 years)
Job growth (% over 5 years)

Growth in non-white population (% over 5 years)

* Note: Rank among 10 peer communities.

PEER RANK* RAW DATA
1 $102,617
9 60.6% (LQ1.7)
1 32.8%
3 1%
4 20.3%
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( OPPORTUNITY 02 )

2025-2030

A stronger commercial sector will
strengthen Albemarle’s economy
and balance itstaxbase.

Albemarle’s economic growth isreal, but a
stronger commercial foundation will make it
more sustainable, resilient, and dynamic.

Today, over 73% of the County’s property tax revenue
comes from residential sources, while just 11.3% comes
from commercial and industrial uses. That imbalance limits
the County’s fiscal flexibility and places disproportionate
pressure on homeowners to fund services and infra-
structure. With population and job growth accelerating,
this dynamic is increasingly unsustainable.

Stakeholders pointed to specific challenges: a shortage
of development-ready sites, limited availability of Class
Aoffice and light industrial space, and infrastructure

bottlenecks that slow business attraction and expansion.
A complex and lengthy permitting process adds further
friction, particularly for growing firms.

Peer communities are investing in site readiness,
infrastructure, and commercial corridors to attract
employers and diversify their tax base. Albemarle County
has the same opportunity. By unlocking strategic land
for development, modernizing permitting processes, and
actively supporting employer growth, the County can
grow its commercial base and expand opportunities for
businesses and residents alike.

A stronger commercial base means more opportunity,
more jobs, and a more balanced path to the future.”

16
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( OPPORTUNITY 03 )

2025-2030

Biotechnology and life sciences
are taking root and ready to grow
with the right investments.

Biotech and life sciences are already driving
Albemarle’s innovation economy, making the
County well-positioned to become aregional
leader in this high-growth field.

This cluster contributes $269 million to Albemarle’s gross
regional product—the highest of any traded industry—
and has grown by over 50% in the past five years. With

a location quotient of 1.76, the County demonstrates
strong specialization, and the sector demonstrates both
resilience and inclusivity: only 11% of jobs are at risk of

automation, and the workforce is majority-female (54.7%).

Proximity to the University of Virginia and assets
like North Fork Discovery Park give Albemarle a clear

research and talent edge. Yet fast-growing firms face
arecurring challenge; there isn’'t enough space to scale.
Stakeholders pointed to a shortage of lab-ready facilities,
limited wet lab capacity, and a lack of growth-stage capital
as key risks. Without near-term investment in the spaces
and systems these firms need, the region could lose the
very companies it helped launch.

The runway is built. Albemarle now has the chance to clear
it—ensuring that the county not only incubates bioscience
innovation but captures its long-term economic returns.

“We've got the brains and the research—what we
don’t have is the space to grow the companies that
comeoutofit.”

BIOTECHNOLOGY AND LIFE SCIENCES METRICS RAW DATA

LaQ

Gross Regional Product (GRP)
GRP growth (2019-2024 %)
Female share of workers

Automation risk

1.76
$269 Million
50.8%
54.7%

10.6%
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( OPPORTUNITY 04 )

Rivanna Futures is Albemarle
County’s big investment, positioning
itas anintelligence and national
security innovation hub.

Albemarle County is home to one of Virginia’s
most unique and underrecognized assets:
a nationally significant intelligence and
national security sector.

Anchored by Rivanna Station and located within reach

of Washington, D.C., this cluster contributes $191 million
in gross regional product annually and has a location
quotient of 1.4, indicating strong regional specialization.
Over 60% of workers in the sector hold at least a bachelor’s
degree, and 76% of supply chain spending remains within
the region, demonstrating high local integration.

Despite its scale and strategic relevance, the sector
remains largely invisible in the County’s public narrative.
Stakeholders noted that while Albemarle County

plays acritical national role, it lacks a clear platform and
shared narrative to elevate that work and build a broader
innovation ecosystem around it.

That’s what makes Rivanna Futures so important. With the
right investments in secure space, workforce training, and
federal partnerships, Albemarle can elevate this sector by
seeding new opportunities in cybersecurity, analytics, and
advanced systems development. The potential is not just
to strengthen what exists, but to grow what comes next.

"We're doing national-level work, but the rest of the
world doesn't see it, and neither do most people here.”

INTELLIGENCE AND NATIONAL SECURITY METRICS RAW DATA

LQ

Gross Regional Product (GRP)
GRP per worker

Supply chain met in-region

Share of workforce age 55+

1.40
$191 Million
$203,967
76.2%

26.0%
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( OPPORTUNITY 05 )

2025-2030

Albemarle County’s food and
agribusiness sector has deep
roots and real potential to grow

with the right tools.

Food processing and agribusiness are part
of Albemarle’s economic identity and strong
sources of future growth.

With a location quotient of 2.33, the sector is more than
twice as concentrated as the national average. It employs
over 2,100 workers and contributes $197 million annually to
Albemarle’s economy. Over 80% of its output is exported,
illustrating robust market demand and regional reach.
The workforce is notably diverse, with 23% of employees
identifying as non-white.

This is a sector that blends heritage and innovation from
long-established farms to artisan food producers to
specialty manufacturers. But to fully realize its economic

potential, Albemarle must modernize the infrastructure
that underpins it. Stakeholders cited cold storage gaps,
outdated utilities, and inefficient loading facilities as
constraints that limit scalability and force producers to
look outside the County for expansion.

The opportunity is immediate: with targeted investment

in facilities, broadband, land use planning, and shared-use
infrastructure, Albemarle can position this sector for the
future—building jobs, expanding exports, and reinforcing
the County’s leadership in value-added agriculture.

“We've got deep roots here—and real room to grow
with the right support.”

AGRIBUSINESS METRICS RAW DATA

LQ

Gross Regional Product (GRP)

GRP growth (2019-2024 %)

Share of sales exported outside of County

Share of non-white workers

2.33

$197 Million

49.9%

82.7%

23.3%

19



Albemarle County Economic Development Strategic Plan

( OPPORTUNITY 06 )

2025-2030

Albemarle County’s next economy is
held back by outdatedinfrastructure

and land planning.

Albemarle County’s economy is growing
but development-ready land, utilities, and
permitting processes are not keepingup.

Per the Comprehensive Plan, 5% of land in Albemarle
County is designated for development and much of

that land is either built out, constrained by sensitive
features, or have challenging-to-serve infrastructure
gaps. Stakeholders cited water and sewer infrastructure,
outdated zoning codes, and protracted permitting
timelines as top barriers to growth—particularly for key
clusters like bictech, clean tech, and food processing,

which require specialized facilities and utility-ready sites.

Lack of reliable broadband and cellular access continues
toimpact rural areas and limits digital infrastructure for
small businesses and remote workers. Meanwhile, cold

storage shortages and ready lab space deficits are not
justinconvenient, they are preventing entire sectors from
scaling locally.

Several peer counties have addressed similar constraints
through site-readiness strategies, utility partnerships,
and targeted capital improvements. Albemarle has the
opportunity to do the same and must act decisively if it
wants to retain and attract the next generation of firms.

The County’s economic vision can't be realized without
moderm infrastructure to support it. Growth doesn't
happen onits own; it must be built from the ground up.

“We've got the ideas and the interest. What we don’t
have is enough space with the right infrastructure to
bring them to fife.”

20
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C OPPORTUNITY 07 )

2025-2030

Entrepreneurship isalive in
Albemarle County and ready to
scale with targeted support.

From UVA spinouts to local food ventures,
Albemarle’s entrepreneurial ecosystem s
growing, but many founders are struggling
to move beyond the startup stage.

Entrepreneurship is ontherise, fueled by a well-educated
population, strong regional pride, and early-stage support
organizations. Stakeholders praised a “visible energy”
around new ventures inbiotech, creative industries, and
food. But they alschighlighted a clear gapin the middle,
once businesses move past the launch phase, they often

lack access to capital, affordable space, or supporttoscale.

The County lacks a true innovation district or a robust
business accelerator that offers space, mentorship, and
wraparound services beyond the startup stage.

Growth-stage capital is limited, particularly for non-tech
firms. Zoning and permitting barriers add friction at a time
when momentum should be building.

With targeted investment in mid-stage support—co-
working and lab spaces, small business grants, and growth
programming—Albemarle County canretain and grow the
businesses already taking root. Entrepreneurs don't just
need help starting; they need a clear runway to thrive.

“Smali businesses are taking root here—now we need
to give them room to grow.”
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( OPPORTUNITY 08 )

2025-2030

Albemarle has the talent it needs
to grow; now it must become a
place where that talent stays.

Albemarle County boasts one of the most educated
populations in Virginia, with over 60% of residents holding a
bachelor’s degree or higher and a strong talent pipeline from
the University of Virginia and Piedmont Virginia Community
College. This depth of knowledge and skill is a major
competitive advantage, especially for innovation-driven
clusters like biotech, clean tech, and national security.

But while the talent is here, retention is an increasing
concern. Only 26% of residents are in their prime working
years (25-44), labor force participation lags at 62%, and
the County’s median age is approaching 40. Stakeholders
pointed to rising housing costs—a $540,000 median home
price and $1,655 average rent—as a major barrier for mid-
skill workers and young families who may be weighing
employment opportunities in areas of the Commonwealth
and the country with a better mix of prevailing salaries and

Full employment

Labor force participation rate
Prime working-age talent (LQ)
Median Age

Median home price

Median rent

Home value to income ratio {LQ)

* Note: Rank among 10 peer communities.

cost of living. Growth stage companies have identified a
lack of mid-career workers both in specialized roles but also
in general administrative roles (i.e,, finance, marketing, HR,
and other management roles). In an environment of many
early-stage companies, career advancement pathways also
remain unclear for many residents, especially outside of
large institutions.

The opportunityis clear: Albemarle can position itself as
a magnet for talent by investing in housing affordability,
expanding mid-skill career options, and building stronger
professional networks for early- and mid-career workers.
A thriving innovation economy depends not just on
attracting talent, but on keeping it.

"People come for school or a job—but we need to give
them more reasons to stay and build a life here.”

PEER RANK* RAW DATA

8 3.3%
9 62.2%

8 25.9% (LQ 0.95)
8 394

10 $540,038

8 $1,655

8 5.5(LQ12)
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( OPPORTUNITY 09 )

UVA and PVCC are powerful anchors
that can drive greater impact
through deeper collaboration.

Albemarle County is home to two extraordinary Startups emerging from UVA often scale elsewhere
institutions—UVA and PYCC—that are driving research, due to space and funding constraints. PYCC'’s programs
talent development, and innovation. But stronger are not always tightly connected toin-demand employer
alignment withthe County’s economic strategy can turn needs. By deepening partnerships, co-investing in
these assets into even greater engines of growth. facilities and training, and creating more visible on-

ramps between education and employment, Albemarle
can turn these institutions into strategic accelerators
of regional prosperity.

UVA fuels cutting-edge research, produces top-tier
graduates, and supports a growing portfolio of startups.
PVCC offers workforce training in fields like healthcare
and advanced manufacturing, and has demonstrated “UVA and PVCC are doing amazing work—we just need to
success connecting residents to job opportunities. connect the dots to make the whole system stronger.”
Yet many stakeholders noted these institutions often

operateinparallel to the County’s broader efforts, missing

opportunities for collaboration, shared investment,

and long-term alignment.
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C OPPORTUNITY 10 )

Albemarle County’s workforce
systemis full of strong players—now
IS the time to bring them together.

Albemarle County has the ingredients of a strong work- The opportunity is to build a more strategic, sector-

force system: motivated employers, training providers, driven workforce system that brings clarity and cohesion.

career centers, and community organizations. But those By aligning programs to employer needs, investing

pieces often operate in silos, making it harder for residents  in career navigation, and strengthening wraparound

to navigate career pathways and for employers to find services, Albemarle can improve cutcomes for both

the talent they need. workers and businesses—and ensure more residents
benefit from the region’s growth.

Employers in manufacturing, logistics, and healthcare
shared concerns about filling mid-skill roles. Meanwhile,
jobseekers described difficulty understanding available
programs, inconsistent wraparound support, and limited
coordination between agencies. Even when programs
are working well, they’re not always connected to each
other or even aligned to priority sectors.

“The programs are there—we just need a clearer
path and stronger connections between them.”

24



Albemarle County Economic Development Strategic Plan

( OPPORTUNITY 11 )

2025-2030

Albemarle County cant grow inclusively
without expanding access and closing

opportunity gaps.

Albemarle County’s top-line economic
indicators are strong, but deeper datareveals
disparities in who participates in, and benefits
from, that growth.

Only 9.6% of businesses in Albemarle are minority-owned,
and just 22.7% are women-owned: both figures well below
state and national averages. Women in Albemarle earn
18% less than men, and racial income gaps exceed
$25,000. These aren’t just social gaps; they’re lost
economic potential.

Stakeholders emphasized the barriers faced by under-
represented entrepreneurs and workers: limited access
to capital, informal networks that exclude new entrants,

and unclear pathways into high-growth industries like
biotech and national security. Several noted that even when
resources exist, they're hard to find—or not designed with
inclusion in mind.

The opportunity for Albemarle County is to lead with
opportunity—not just as a value, but as a growth strategy.
By expanding capital access, supporting minority- and
women-owned businesses, and designing workforce
pathways that are truly accessible, the County can unlock
the full potential of its population—and build an innovation
economy that reflects the diversity of its community.

“We can’t compete at the highest level if half
our community is sitting on the sidelines.”

Share of minority-owned businesses

Share of women-owned businesses
Gender pay gap
Disparity in median income by race

Disparity in educational attainment by race

* Note: Rank among 10 peer communities.

PEER RANK* RAW DATA
9 9.6%
5 22.7%
6 18.4%
10 $25,054
10 18.7%
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( OPPORTUNITY 12 )

2025-2030

Albemarle has a strong foundation
but needs a bolder story to compete.

Albemarle County is doing the work, buttoo
often, the story of that work is lost in the noise.

Stakeholders across sectors described a “crisis of identity”
whenit comes to how Albemarle positionsitself. The county’s
strengths are real—research institutions, secure federal
infrastructure, a thriving food economy—but they're not
always visible. Evenlocal employers struggle to articulate
what Albemarle stands for economically, especially in
relation to the City of Charlottesville.

Meanwhile, peer regions are getting louder and more
coordinated. Places like Montgomery County, MD and

Durham, NC are actively branding their innovation corridors
and aligning public and private voices behind a shared
message. Albemarle has the assets to do the same.

The next stepis to define and promote a unifying identity—
one that captures Albemarle’s role in Virginia's innovation
economy, its commitment to inclusion, and its distinctive
quality of place. Economic development today is as much
about storytelling as itis about site planning. Albemarle
has a story worth telling—and the time to tellitis now.

“We have the pieces. What we needis a message
that pulis them together—and puts us on the map.”

i
i
|
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C OPPORTUNITY 13 )

2025-2030

Albemarle County’s future depends on
growing together with focus, alignment,

and shared value.

Albemarle County doesn’t need to become
something entirely new. Its future lies in growing
what’s already here with clarity, coordination,
and a commitment to shared prosperity.

The County has extraordinary assets: top-tier research
institutions, a specialized workforce, high-value industry
clusters, and a quality of life that draws people from across
the country. But to compete and to grow inclusively, itmust
bring its systems into alignment. That means linking
education to employment, infrastructure to industry,

and narrative 1o strategy.

Stakeholders are ready. Across sectors, they called for a
strategy that sets priorities, picks smart bets, and invests
ininfrastructure and equity with equal force. They also
emphasized the importance of staying true to Albematrle’s
character—valuing place, preserving identity, and ensuring
that growth benefits all.

Albemarle’s next chapter doesn't write itself. But with
clear focus and collaborative action, the County can build
a future that reflects its values, amplifies its strengths,
and delivers impact for generations.

"We're not trying to be everywhere, or everything; we just
want to grow with purpose and stay true to who we are.”
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Economic
Develgpment

F

Strate

Atransformative approach will involve using this strategy

AI be ma rl e COU n-ty Ca n gal n to guide the work of the Economic Development Office,
S |g N |f|Ca n‘t adva n‘tages by other County departments, the Board of Supervisors

and the EDA, and institutional partners around shared

i m ple mentl ng th I S St rategy goals — rather than isolated programs or departmental
-t h ro ug h Cco0 rd | N ated silos. It also invites closer coordination with land use,

1 infrastructure, workforce, and higher education systems
Ieade rs h | p, Cross _SeCtOr to supportinnovation-led growth.
CO' |a bo ratlo ns a nd IO ng » This shift has the potential to unify efforts, energize

te rm a | lg N me n-t community and institutional stakeholders, and amplify

Albemarle County’s ability to lead Virginia's next
innovation economy.
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MISSION

The mission of the Albemarle County Economic
Development Office is to strengthen and diversify
the County’s tax base, support business scale-up
and redevelopment, and expand career-ladder
job opportunities, ensuring a vibrant, innovative
economy that delivers lasting prosperity for all
residents.

ELEMENTS OF A STRATEGY

Albemarle County’s strategy is grounded in
what we heard, what we measured, and what
we imagined—together.

Theinsights are clear: the county is growing,
andits economy is evolving. But turning
momentum into meaningful progress will take
more than energy alone - it will take clarity,
commitment, and action.

The vision statement and five goals that follow
mark Albemarle County’s next chapter. Each one
is rooted in community priorities, shaped by data,
and built toreflect the county’s values. Together,
they offer a focused, forward-looking framework
for a more innovative and resilient economy.

This plan provides a focused strategy for guiding
economic development in Albemarle County. It
sits beneath and in alignment with the County’s
20-year Comprehensive Plan and alongside other
guiding frameworks such as the housing plan,
climate action plan, and biodiversity action plan—
ensuring strategic alignment across County
priorities.

The EDSPis structured as a five-year roadmap
(2025-2030), with a suggested formal midpoint
check-into assess progress, adjust priorities,
and ensure continued relevance in a changing
environment.

2025-2030

VISION
Albemarle County — Rooted in Innovation.
Open for Investment.

Where bold ideas take root, businesses scale,
and partnerships thrive — leading the way in
Virginia's next innovation economy.

GOALS

This five-year planis flexible. Albemarle’s
economic development priorities will evolve as
the County grows and the economy changes.
Community leaders should examine the strategy
atleast annually to identify deficiencies and
opportunities to address changing needs with
updates as needed.

Building for the Future Albemarle County

+ Goall:LeadinIntelligence and National
Security.
We willlead Virginia's intelligence and national
security innovation economy.

« Goal 2: Discover in Life Sciences.
We will growinto the Mid-Atlantic’s premier
destination for biotechnology and life sciences
innovation.

» Goal 3: Grow aModern Agribusiness
Economy.
We willtransform Albemarle’s agricultural legacy
into a modern agribusiness economy.

» Goal4:Empower Talent.
We will make Albemarle the place where talent
and entrepreneurs stay, scale, and succeed.

» Goal 5: Compete for Investment.
We will position Albemarle as Virginia’s most
investment-ready county — ready to compete,
build, and lead.
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TARGET SECTORS GUIDING STRATEGY

This strategy is built around three sectors

that reflect Albemarle County’'s competitive
advantages, institutional assets, and future
growth potential. ldentified through data
analysis, industry benchmarking, and extensive
stakeholder engagement, these sectors
combine economic strength with resilience,
specialization, and alignment with local values.

Eachone plays a distinct role in Albemarle
County’s future and together, they anchor the
County’s transition into a more innovation-driven,
inclusive economy.

» Intelligence and National Security
Albemarle County’s proximity to Washington,
D.C. and itsrole as home to Rivanna Station
give it unique strategic value in the national
security landscape. With a location quotient
of 1.4 and the highest rate of regional supply
chainretention (76%), this sector is both highly
specialized and deeply embedded locally. High
educational attainment and access to UVAs
cyber and security-related programs support
talent development, while opportunities remain
toexpandinfrastructure, visibility, and private-
sector innovation around this core strength.

» Biotechnology and Life Sciences
The County’s most economically impactful
cluster, biotechnology and life sciences
generate $269 million in gross regional product
and have nearly doubled over the past decade.
With strong regional specialization (LQ1.76),
ahighly diverse talent pool, and access to
UVAsresearch enterprise and North Fork
Discovery Park, Albemarle County is well-
positioned to compete for national bioscience
investment. Continued investmentinlab space,
commercialization, and talent alignment will
help this sector scale.

» FoodProcessing and Agribusiness
Albemarle County’s most specialized and export-
oriented cluster (LQ2.33), food processing
and agribusiness employ over 2,100 workers

2025-2030

and generate more than $197 millionin

GRP. Anchored by agricultural heritage and

a growing network of artisan and value-
added producers, this sector is akey part of
Albemarle County’s identity and economy.
With 839 of goods exported and strongrural-
urban linkages, targeted investments in cold
storage, logistics, and processing capacity
can help this sector reach new markets

and sustainmomentum.

MEASURING RESULTS

This strategy is designed to deliver results. Toensure
accountability and impact, Albemarle County will
track progress using clear, high-level indicators
tied to the goals of this plan. These metrics will help
measure business expansion, talent retention, and
fiscal health—and guide adaptive decision-making
over the five-year horizon.

Key Areas of Measurement:

« Business Growth and Investment:
Track job creation, business expansion,
and capital investment acrossinnovation
sectors—especially in biotech, agribusiness,
and national security.

» Talent Retention and Attraction:
Monitor growth in the County’s working-age
population (particularly ages 25-44) and
evaluate whether talent is staying, returning,
or choosing Albemarle County to build careers.

» Commercial Tax Base Strength:
Measure growth in the commercial share of the
property tax base as a signal of fiscal resilience
and reduced overreliance on residential
property taxes.

These benchmarks provide a shared
understanding of what success looks like and
verify Albemarle County’s strategy is not only
visionary, but measurable.
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GOAL1: LEAD IN INTELLIGENCE & NATIONAL SECURITY.

We will lead Virginia's intelligence
and national security innovation
economy.
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GOAL1

We will lead Virginia's
intelligence and national
security innovation
economy.

Why it Matters?

One of Albemarle’s biggest economic investments is Rivanna Futures.
This effort builds on Albemarle’s unique strengths, including its proximity
to Washington, D.C, the research leadership of the University of Virginia,
and an emerging local ecosystem of secure technology and intelligence
firms. By leading this sector’s growth, Albemarle will create new career
pathways, diversify its commercial economy, and strengthenitsrole in
driving Virginia's future prosperity. Investing in this opportunity is essential
to building long-term economic resilience and securing Albemarle’s place
atthe forefront of intelligence and national security innovation.
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The Evidence

+  Albemarleis home toRivanna Station, cneofthe &
region's principal national security installations, and
sits just a couple hours from Washington, D.C. These
geographic andinstitutional advantages position
the County as a strategic location for attracting
mission-aligned companies. Throughout stakeholder
engagements, many noted that with thoughtful site
planningandbranding, the County could harness this
foundation to draw new firms and secure job growth.

+  Private firmsin the intelligence and national security
sector generate over $190 million inannual economic .
output, making this one of Albemarle's most valuable
clusters. More than 75% of their supply chain purchases
are sourced|ocally, reinforcing the strength of the
County's business ecosysteminthis field.

The following metrics should
be tracked to assess impact:

« JOBCREATION IN INTELLIGENCE AND NATIONAL
SECURITY SECTORS
Tracking new jobs created in Albemarle's intelligence,
defense, and secureinnovation economy, aswell as
inclusive workforce participation.

« COMPANYFORMATION AND GROWTH
Counting new companies formed, scaled, or relocated
within Albemarle's secure technology and intelligence
ecosystem.

+  WORKFORCE PIPELINE DEVELOPMENT
Tracking new educationand training programsin
intelligence and national security, and enrclimentin
aligned career pathways across UVA, PVCC, andK-12.

« EMPLOYER AND AGENCY ENGAGEMENT
Tracking partnerships, roundtables, and jointinitiatives
withintelligence and national security companies,
federal agencies, and researchinstitutions.

+ REGIONAL BRAND AWARENESS
Measuring engagement with Albemarle's intelligence
and national security marketing efforts, including
inquiries, website traffic, and media placements.

33

2025-2030

The existing workforce supporting national security
firmsishighly experienced and deeply embeddedinthe
region. The sector's location quotient of 1.4 indicates

a 40% higher concentration of employment in this

field thanthenational average — highlighting both
specialization and expertise. However, employers report
growing challengesin attracting new cleared talent,
especially mid-career professionals, due tolimited
industry visibility and logistical challengesto clearance
attainment.

Stakeholders consistently described the sector as
a“hidden strength™:a critical industry disconnected
fromthe region's identity. While the work being done is
nationally significant, the region lacks the storytelling,
branding, and partnerships needed to defineitself as
ahub for national security.
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CST RATEGY 1.1)

Activate Rivanna Futures asa
next-generationintelligence

and national security innovation
campus. A plan to position Rivanna
Futures through targeted land
use, infrastructure, and business
development strategies.

WHYITMATTERS

Rivanna Futures represents Albemarle County's commitment
tointeligence and national security innovation targeting
national security, cybersecurity, Al/ML, and securetechnology.
Building on the federal investmentin Rivanna Station and the
region's experienced workforce inintelligence and national
security, RivannaFutures can become amagnet for high-wage
employers, talent, and investment, with projections of future
employment capacity of morethan 5,000 jobs locatedinupto
Tmillion square feet of lightindustrial and/or office space. With
targeted infrastructure, land use alignment, and strategic
partnerships, Albemarle County can scale thisdistrictinto
anationallyrecognized hub for intelligenceand national
security innovation and economic growth.

WHAT'SNEEDED

Develop and implement aRivanna Futures Innovation Hub
plantoalignland use. infrastructure, and development
priorities with targeted business attractionand expansion
effortsto bring the potential of Rivanna Futures as a major
employment hub to fruition.

Launch abusiness attraction campaign targeting national
security, defense, and securetechnology employers.

Continue advocating for targeted infrastructure upgrades,
including utilities, fiber, and transportation access.

34

2025-2030

Establishes aframework to grow Albemarie County's
intelligence and national security cluster.

Positions RivannaFutures as a destination for high-quality
employersand jobs.

Ensures RivannaFutures can accommodate new tenants
and sustain long-term growth.
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CSTRATEGY 1.2)

Strengthen regional partnerships
to build the Central Virginia
Innovation Corridor’s national
security cluster. A partnership
strategy aligning regional

assets around national security
commercialization, workforce,
and industry growth.

WHY ITMATTERS

Albemarle County sits at the heart of the Central Virginia
Innovation Corridor, with key assetslike Rivanna Station, the
National Security Data and Policy Institute, UVA, and PVCC
driving regional innovation. By supporting and advancing
the Corridor's Strategic Roadmap, Albemarle can helpalign

regional resourcesaroundinteligence and national security

growth. Active participation in this partnership will position
the County as a central playerin the Corridor's evolution,
amplify workforce development and commercialization efforts,
and attract targeted investment into Albemarle’ County's
innovation ecosystem.

WHAT'SNEEDED

Continue active participation in the Central Virginia
Innovation Corridor initiative,

Support the Innovation Corridor Strategic Roadmap
supported by the GO Virginia grant.

Partner with regional stakeholders to implement

Leverage regional partners, such as AFCEACentral
virginia, Defense Affairs Committee, and othersin the
intelligence and national security sector.

X 4 W N

recommendations fromtheCorridor's Strategic Roadmap.

2025-2030

Ensures Albemarle's voice shapes regionalinnovation

4 strategies and attracts investment.
The Roadmap will provide actionable recommendations
- to strengthen regional growth in national security. digital
technologies, and otherinnovation sectors.
Aligns resources and priorities across jurisdictions to build
= aunified, high-impact innovation corridor.
- Builds strategic connections that enhance Albemarle’s

rolein high-value, defense-alignedinnovation sectors.
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CSTRATEGY 1.3)

Expand intelligence and
national security career
pathways through UVA, PVCC,
and K-12 alignment. A strategy
connectingK-12, PVCC, and UVA
to national security employers
andresearch institutions.

WHYITMATTERS

Thecountyhasastrong pool of talentand ishome totwo
powerful educational anchors: the University of Virginiaand
Piedmont VirginiaCommunity College. More talentis seeded
here than ever before, but employers still face challenges
retaining thisworkforce, particularly at mid-career levels.
Tokeeplocal talent fromleaving and to expand pathways
forother County residents, Albemarle Countymust align
educationand industrythrough sector partnerships

and targeted workforce initiatives. By creating seamless
transitions from classroom to career, the County can tum
potential into staying power—building asecure, innovative
economy that benefitsall.

WHAT'SNEEDED

Strengthen the sector partnership to align K-12 and
higher education systems with intelligence and national
security employer nesds.

&

F~EE Consider developing new work-based learning
",: =] models, such asinternships, apprenticeships,
JAEl  andcaresracademies.

Host regular employer-educator convenings
to review curriculumand training updates.

30

2025-2030

36

Builds a talent pipeline responsive toindustry demands
and anchoredin collaboration.

Provides real-world experience and strengthens transitions
from education to employment.

Ensures pathways remain relevant and aligned with
workforce evolution.
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CSTRATEGY 1.4)

Launch intelligence and national
security partnerships among the
federal, private, and academic
sectors to address workforce
needs and advocacy efforts
across Albemarle’s intelligence
and national security sector.

WHYITMATTERS

This sector partnership centersaround one of Albemarle
County'smost significant economicdevelopment investments:
positioning the County as a hub for intelligence and national
security innovation. By formally bringing together employers,
federal agencies, and educational institutions, Albemarle
County canalign strategies, addressworkforce gaps, and drive
sharedinvestmentintheinfrastructureand policiesneededto
sustain growth. This collaboration will createhigh-quality jobs,
supportbusiness expansion, and strengthen the County's
standingin Virginia's next innovation economy.

WHAT'SNEEDED

2025-2030

Establish aformal intelligence and national security
sector partnership, bringing together employers,
agencies, and educators.

Develop a sector-specific workforce strateqy. aligned
with the needs of employers and regional workforce
development goals.

L

Launch advocacy efforts to support sector infrastructure
and policy needs.

4

37

Builds a unified platformto coordinate growth, share
resources, and drive innovation across the sector.

Addresses critical talent gaps and supportsjob growth
inkeyroles.

Ensures Albemarle County's voice is heard in regional,
state, and federal decision-raking.
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CSTRATEGY 1.5)

Build Albemarle’s intelligence

and national security innovation
brand. A marketing campaign
positioning Albemarle as Virginia's
hub for secure intelligence and
national security innovation.

WHYITMATTERS

Albemarle County'sleadershipin intelligence and national
securityis anchored by Rivanna Futures and supported by
regional collaboration through the Innovation Corridor. Yet
this storyisnot widely known. Witha bold, proactive brand
and a clear narrative, the County can amplify its assets
and leadershiprolein the national security and secure
innovation economy. This positioning will not only attract
high-guality employers and federal investment but will
also strengthen relationships with federal agencies, site
selectors, and decision-makers. Telling this story—backed
by dataand a compelling vision—is key to Albemarle
County's long-term economicresilience and growth.

WHAT'SNEEDED

\%: Develop a compelling brand identity and narrative around
% F gt ¥ e Positions Albemarle County as aleading hubin

Albemarle County'sintelligence and national security assets, ) .
. i - ) the national intelligence and security economy.
in partnershipwith regional Innovation Corridor partners.

Raises awareness and builds connections that attract

Iﬁ Create aproactive marketing and business attraction
#* employers and investment.

campaign targeting federal agency decision-makers, site -
© selectors, and industry leaders.

Ensuresaunified, high-impact presence in the national

to amplify Albemarle County's brand story and align
pitty. Y ks g =2 innovation landscape.

: ., Leverage partnerships with regional stakeholders
messaging across jurisdictions.
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GOAL2: DISCOVER IN LIFE SCIENCES

We will grow into the Mid-Atlantic’s
premier destination for biotechnology
and life sciencesinnovation.

2025-2030
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GOAL 2

We will grow into

the Mid-Atlantic’s
premier destination for
biotechnology and life
sciences innovation.

Why it Matters?

Albemarle’s biotechnology and life sciences sector is poised for breakout
growth. With research strengths at UVA, a strong base of emerging
companies, and national momentum inbiotech and health innovation,
Albemarle has arare opportunity to lead. The region ranks among the
top ten nationally for per capita seed funding raised, and Albemarle’s
biotechnology and life sciences cluster already outperforms the
national average, boasting a location quotient of 1.76. But early-stage
success will not automatically translate into a full-scale innovation
economy. By investing now, Albemarle can anchor a new generation of
life sciences growth—creating resilient jobs, diversifyingthe economy,
and establishing itself as the Mid-Atlantic's premier destination for life
sciences innovation.

40
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The Evidence

+  TheUniversity of Virginia (UVA) isa powerful engine
forlife sciences growth, anchoring aresearch
ecosystem thatincludes startupincubators, clinical
research centers, and commercialization offices.
Stakeholders also highlighted proximity to the multi-
state|-64 Innovation Corridor as akey geographic
advantage.

- Albemarle'slife sciences cluster isthe largestand
oneof the most specialized among its target sectors.
[t produces over $269 millionin annual economic
output and calculates out to alocation quotient of
176, meaning employment in the sector is 76% more
concentrated than the national average.

The following metrics should
be tracked to assess impact:

« NEWLIFE SCIENCES SPACE DELIVERED
Tracking the development and absorption of new lab

space, wetlabs, and lightindustrial facilities supporting

life sciences and medical device growth.

¢ CLUSTER GROWTH THROUGH COMPANY
EXPANSION AND ATTRACTION
Measuring the growth of Albemarle's life sciences
and medical devices cluster by tracking the scaling
of existing companies (jobs and revenue) and the
attraction of new companies, including foreign direct
investment (FDI).

« CAPITALRAISEDBYLIFE SCIENCES COMPANIES
Measuring the amount of VC and growth capital
secured by Albemarle-basedlife sciences and medical
device companies.

¢ TALENTPIPELINE DEVELOPMENT
Tracking newenroliments and completionsinlife
science-related programs at PYCC, K-12, and UVA,
aligned with life sciences career pathways, as well as
inclusive workforce participation.

+ EMPLOYER AND ECOSYSTEM ENGAGEMENT
Tracking partnerships, convenings, and joint initiatives
withlife sciences companies, educational institutions,
workforce partners, and regional collaborators.

2025-2030

Life sciences outputinthe County surged nearly 50%
from 2019 to 2024, and the region now ranks amongthe
top 10 U.S.metrosin per capita seed funding. But that
moementumisat risk: early-stage firms face a shortage
of wetlabspace, growth capital, and post-incubator
facilities, makingit difficult to stay and scale.

The current workforce ishighly educated —more than
55% hold abachelor'sdegree or higher —and includes
aslight female majority. The cluster also boasts one

of the highest average wages among target sectors
and faces very low automation risk, making it not only
resilient but also a strong contributor to economic
equity with strong potential for long-term employment.
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C STRATEGY 2.1 )

Expand Albemarle’s biotechnology

and life sciences infrastructure
to support scale-up and comm-
ercialization. A coordinated plan
todeliver lab space, wet labs,
and specialized small-scale
manufacturing facilities.

WHYITMATTERS

Albemarle County has built a strong foundation inlife
sciences through incubation efforts and partnerships
with CvilleBicHub, the University of Virginia, and others.
However, scaling this sector requires targeted investment
inspecialized infrastructure. Many local companies

face bottlenecks accessing wet lab space, small-scale
manufacturing capacity, and advanced research and
development (R&D) facilities. Without this infrastructure,
firms consider expanding elsewhere. By investing in
facilities that support scale-upand commercialization,
the County can retain growing companies, attract new
investment, and establish itself asaboldleader inthe
life sciences economy.

WHAT'SNEEDED

2025-2030

Developand implement a coordinated life sciences
infrastructure plan that delivers specialized wet labs, R&D
facilities, and small-scale manufacturing space.

Partner with CvilleBioHub and regional stakeholders to
identify specificinfrastructure gaps and investment
priorities.

Consider permitting policies to support rapid deployrment
of lifesciences facilities.

Provides the physical resources needed for companies

- to scale and commercialize in Albemarle County.

- Ensuresinfrastructure aligns with actual sector needs
and supports long-termgrowth.

= Reduces delays and encourages firms to expand Iocally

rather than seeking space elsewhere.
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CSTRATEGY 2.2 )

Position Albemarle as a leading
hub for biotechnology and life
sciences innovation through
the Central Virginia Innovation
Corridor.

Anetwork toimprove commercialization pathways,
cluster identity, and accessto growth capital.

WHYITMATTERS

Albemarle County'slife sciences sector ispoised for breakout
growth, fueled by world-class research from the University
of Virginia, CvilleBioHub's grassroctsleadership, and regional
momentum through the Central Virginia Innovation Corridor.
But early-stage success will not automatically translate
intoa full-scale innovation economy. Many companies face
challenges accessing Series Aand growth-stage capital,
securing lab space, and navigating the complex pathways
fromresearch to market. Strengthening commercialization
and cluster coordinationwill help bridge these gaps, align
regional assets, and ensure Albemarle County'slife sciences
firms can stay and scalelocally.

2025-2030

ﬂ Continueactive participation inthe Central Virginia
‘ Innovation Corrider and complete the Strategic Roadmap.

Considerthecreation of aregional commercialization
support network with incubators, accelerators, core
laboratory space and other specialized research facilities,

and grant-writing assistance.

43

=5

Provides a shared regional frameworkfor commercialization
and growth acrosslifesciences and digital sectors.

Helps startups and scale-ups access critical resources
and stay in Albemarle County.
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C STRATECY 2.3 )

Leverage CvilleBioHubtolead a
life sciences workforce and sector
partnership.

Build on existing employment connection efforts through
aconvening hub connecting employers, K-12, PVCC, and
UVA partnerstobuild workforce pipelinesand address
policy needs.

WHYITMATTERS

Albemarle County's life sciences companies cite talentas
both their greatest assetand biggest constraint. While early-
stageworkforce developmentisstrong, thereisno formal
mechanismtobring employers togetherwith educators
andtraining partners to shapea coordinated talent pipeline.
CvilleBicHub s already positioned as atrusted convener and
cananchora sector partnership that aligns effortsacross

K=12, Piedmont VirginiaCommunity College, and theUniversity

of Virginia. Inadditionto driving workforce collaboration, this
partnership can also shape regional and statepolicy, inform
funding pricrities, and advocate for investments that support
the County'slifesciences growth.

WHAT'SNEEDED

Leverage CvilleBioHubs BioBridge project to establish alife
sciences sector partnership. in collaboration with Albemarle
Countyand key education and workforce partners.

Partner to implement the findings
of the BioBridge project.

Conveneregular roundtables between employers, K-12,
PVCC, and UVAto coordinate curriculum, internships, and
hiring pathways.

ES B 4

2025-2030

44

Establishes anongoing forumto align talent development,
training. and employer needs.

Positions the county as an active partnerin supporting
the needs oflife sciences companies.

Strengthens student pipslines and ensures educational
programs are aligned with sector demand.
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C STRATEGY 2.4 )

Establish a national business
attraction initiative for bio-
technology and life sciences.

Atargeted recruitment strategy using site selection, trade
shows, conferences, and intermnational/ FDI outreach.

WHYITMATTERS

Albemarle County'slife sciences clusteris growing, butits
full potential depends on arobust network of supporting
firms: contract manufacturers, specialized suppliers,

and R&D services. These businessesbring essential
capacity to scale production, create new jobs, and embed
companies deeperinto the local economy. A coordinated
national attraction strategy will help fill critical gapsin
thelife sciences supply chain and strengthen Albemarle
County's position asa complete, competitive destination for
bioscience and medical device firms. This effort should also
boost the County's visibility among site selectors, investors,
and global companies evaluating the Mid-Atlantic region.

WHAT'SNEEDED

§ =g Designandexecuteatargeted businessattraction campaign
"@i- focused on life sciences and medical device supply chain Brings critical support firms to the region. enhances
companies—using national site selector outreach, trade clusterresilience, and raises Albemarle County's visibility.
shows, inbound visits, andinternational FDI efforts.

Coordinate with regional economic development partners Ensures seamless engagement and maximizes
and CvilleBioHub to align messaging. leads, and follow-up. collective impact.

Integrate brand and marketing efforts from Strategy

G 1.6to promote Albemarle County as a destination for Reinforces the County's identity and boosts visibility
intelligence and national security innovation and life across key sectors.
sciences, including dual-use technologies.
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C STRATEGY 2.5 )

Partner to expand access to
growth capital for Albemarle’s
biotechnology and life sciences
companies.

Atargeted recruitment strategy using site selection, trade
shows, conferences, and international/FDI outreach.

WHYITMATTERS

For Albemarle County's life sciences companies, access
tocapital is often the deciding factor inwhether they

stay and scalelocally or relocate to more capital-rich
acosystems. While early-stage funding exists, many firms
struggle to secure Series Aand growth-stage investment—
particularly thosein the “valley of death® between R&D and
commercialization. By partnering with CvilleBicHuband
regional funders, Albemarle County can build the financial
infrastructure neededtoretainand grow itsbioscience
firms, while also enhancing competitiveness for federal
and stateinnovation grants.

WHAT'SNEEDED

Partnerwith CvilleBioHub and regional funders tocreate
stronger connections between local firms and venture,
angel, and growth-stage capital.

xS
=
%

Develop acapital readiness initiative offering pitch
coaching. grantwriting support. and investor
matchmaking for life sciences companies.

Continue to coordinate efforts to pursue large-scale
federal and state innovation grants.

2025-2030

46

Helps scale companies locally and builds a stronger
investrnent ecosystem.

Improves deal fiow and helps firms compete for public
and private funding.

Secures catalytic capital for cluster infrastructure
and company growth.
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GOAL 3: GROW A MODERN AGRIBUSINESS ECONOMY

We will transform Albemarle’s
agricultural legacy into a modern
agribusiness economy.

2025-2030
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GOAL3

We will transform
Albemarle’s agricultural
legacy into a modern
agribusiness economy.

Why it Matters?

From legacy farming and award-winning wineries to value-added
agricultural innovation, the County’s food economy already outperforms
national averages with alocationquotient above 2.3. Yet much of
Albemarle’s agricultural economy sits at a transition point: legacy
businesses aging out, transitional farms seeking new models, and
emerging entrepreneurs ready to lead. Without moderninfrastructure,
access togrowth capital, and stronger business supports, producers will
struggle to scale—and the County risks missing a national wave of rural
innovation, where value-added agriculture is one of the fastest-growing
sectors. By treating agribusiness as a core economic driver and targeting
strategic investment in rural Albemarle, the County canunlock a new
era of entrepreneurship, reinvention, and sustainable growth.
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The Evidence

«  Albemarle's food andagriculture brandis one of its
most visible economic assets—supported by artisan
producers, wineries, and alegacy of farming. Roughly
83% of the cluster's sales — nearly $400 million —are
exported ocutside the region, signaling both strong
external demand and opportunity for expanded
value-added production.

+  TheFood Processing and Agribusiness clusteris
the County's most specialized sector, withalocation
quoctient of 2.33 and more than 2,100 jobs. Itis also
one ofthe highest performing clusters economically,
contributing $197 millionin annual output.

The following metrics should
be tracked to assess impact:

«  NEW RURALINFRASTRUCTURE DELIVERED
Tracking square footage added and the number
of new cold storage, food processing, broadband,
and small-scale manufacturing facilities

¢« BUSINESSENGAGEMENTWITH SUPPORT
RESOURCES
Tracking thenumber of agribusinesses accessing
business planningresources

¢ EXPANSION OF WHOLESALE AND SCALABLE
MARKET ACCESS
Counting the number of Albemarle-based producers

securing new wholesale contracts, regional distribution

agreements, orinstitutional buyers.

« EMPLOYER AND ECOSYSTEM ENGAGEMENT

Tracking partnerships, convenings, and joint initiatives

withagribusiness entrepreneurs, rural businesses,

workforce partners, and regional collaborators, aswell

asinclusive workforce participation.

«  GROWTH OF AGRITOURISM BUSINESSES
AND RURAL VISITOR ECONOMY
Tracking the number of new or expanded agritourism
experiences.

2025-2030

+  While the cluster ispositioned toscale, limited
infrastructure — particularly for water, sewer, broadband,
and cold storage — remainsa barrier to growth for
producers and processors. Businesses described aging
orundersized facilities and difficulty accessing utility-
ready sites suited toagribusiness needs.

+  Stakeholdersnoted that current land useregulations
and permitting processes can makeit difficult to expand
ordiversify agribusiness operations. Asthe sector evolves
toinclude value-added processing, agritourism, and
hybrid production models, cutdated zoningandlengthy
approval timelines often create uncertainty
and slow growth.
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C STRATEGY 3.1 )

Explore land use and zoning
policies thatenable agribusiness
innovation.

Updated tools to support flexible agribusiness operations,
value-added production, and agricultural technology
enterprises, while also expanding opportunitiesfor diverse
revenue streams — including lodging, agritourism, and onsite
food service.

WHYITMATTERS

Albemarle County's agribusiness economy isin transition,
facing generational turmover, new market demands, and
risinginterest in value-added agriculture. Many producers
want to diversify their revenue through food and beverage
offerings, on-farmlodging, and agritourism, but cutdated
land use frameworks obstruct this evolution. At the same
time, growthis constrained by infrastructure gapslike limited
cold storage, food processing capacity, and broadband
accessinrural areas. By modernizing policies and investing
in coreinfrastructure, the county can unlock new models of
rural entrepreneurship, preserve working lands, and support
thelong-term viability of its agricultural economy:

WHAT'SNEEDED

Consider arural zoning and land use reviewtoidentify
1 andremoveregulatory bariers tovalue-added production,

lodging, and agritourism.

Engage producers and stakeholders to inform updated
zoning tools that support flexible, mixed-use operations.

Pursue funding to deliver shared-use infrastructure that
supports small and mid-sized agribusinesses.

2025-2030

50

Creates clearer pathways for diversified
agribusiness development.

Ensures alignment with real business models
while maintaining rural character.

Reduces barriersto scale and strengthens
the competitiveness ofrural enterprises.
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C STRATEGY 3.2 )

Consider critical infrastructure
to support modermn agribusiness
growth.

Assess the needs for expanded small-scale cold
storage, processing and packing, broadband, and rural
manufacturing capacity.

WHYITMATTERS

Albemarle County's agribusiness sector is shifting toward
more diversified and value-added models, but that growth
depends onaccesstoappropriate infrastructure. Many
rural producerslack cold storage, processing and packing,
high-speed broadband, or access to shared processing
space—makingitdifficultto scale operations or pursue new
revenue streams. These infrastructure gaps have already
forced some businesses to seek facilities outside the county.
Afocused assessment of infrastructure needs willhelp the
county pricritize rural investment, support local business
growth, and align with emerging opportunitiesin food
innovation, agtech, and small-scale rural manufacturing.

WHAT'SNEEDED

Conduct aruralinfrastructure needs assessment focused
on thelackof specialized storage. high-speed broadband. - Identifies critical gaps and builds a roadmap forinvestment.
oraccesstoshare processing and packing space.

Engage agribusiness stakeholders to ground-
truth infrastructure challenges and co-develop - Ensures real-world relevance and local buy-in.
investment priorities.

;:ﬁ Evaluate opportunities for shared-use or cooperative
m; infrastructure models, especially for small-scale -
o production and packing capacity.

Increases access and affordability while supporting
scalable rural business models.
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C STRATEGY 3.3 )

Create aruralbusiness resource
hub for agribusiness growth,
succession, and capital access.

Aplatform providing business planning, growth strategies,
succession support, and financing pathways.

WHY ITMATTERS

Many of Albemarle County's agricultural businessesare
ataturning point, facing generational transitions, shifting
markets and environmental conditions, andrising interest
invalue-added production. Yetmost lack access tothe
kind of business senvices that small urban firms take for
granted: helpwith financial planning, growth strategies,
capital readiness, and succession. Without these supports,
emerging producers may stall out, andlegacy businesses
may disappear. Arural business resource hub can close this
gap, helping farmers and agribusinesses develop long-term
plans, navigate ownershiptransitions, andtapinto funding
sourcestogrow andadapt.

WHAT'SNEEDED

&ﬁ Coordinatewith existing partners toestablish business
w supportservices and programming tailored forrural and
agricultural entrepreneurs - including capital access,
grantnavigation, loan readiness, investor matchmaking,
and succession plan ning tosupportfarmtransitions.

Partner to develop any missing programming around
capital access, including grant navigation, loan readiness,

and investor matchmaking.

2025-2030

Offers targeted help with planning. growth, and
succession—close to wherebusinesses operate.
Avoids duplication and builds on trusted local
relationships.

Ensures economic continuity and preserves
working farms and businesses.

Helps rural businesses tap new sources of funding
for modernization and expansion
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( STRATECGY 3.4 )

Build new wholesale and scalable
market pathways for Albemarle
producers.

Aninitiative connecting local producers with wholesale

buyers, regional distributors, and scalable markets. N
WHYITMATTERS - \‘\‘\‘é\‘ .|
Albemarle County's producers are skilled, innovative, 'S‘) ‘Ih 'y
andincreasingly interested in growing beyond direct- A

to-consumer sales. Yet many lack access to wholesale
channels, institutional buyers, and regional distributors
that would allow them to scale. Without these market
pathways, local producers face stagnant revenue and
limited growth potential. By helping them connect tolarger
buyers and higher-volume markets, the county can boost
ruralincome, reduce business churn, and strengthen the
long-termviability of its food and beverage economy.

WHAT'SNEEDED

Partnerto developa producer matchmaking and distribution
strategy, potentially in partnershipwith food hubs, -
cooperatives, or regional logistics providers.

SolvesIogistical barriers and helps small producers
meet wholesale requirements.

g

Prepares businesses to grow without compromising
quality or operations.

3, E Support training and technical assistancefor producers
t. o tomeet volume, packaging, and compliance standards -
o’ for wholesale markets.
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C STRATEGY 3.5 )

Establish a rural entrepreneurship
and agribusiness sector
partnership.

Apartnership connecting agribusiness entrepreneurs,
workforce partners, and countyleaders for coordinated growth.

WHY ITMATTERS

Albemarle County'srural economy includes a diverse mix

of traditional farmers, food entrepreneurs, ag-tech startups,
and small-scale manufacturers. But these businesses often
operatein silos with limited opportunities to shape shared
pricrities, access workforce resources, shareresources
and identify shared challenges for resilience planning,
oradvocate for their needs. Aformal sector partnership
can create space for collaboration, elevate rural voicesin
economic planning, and ensure county strategies reflect
on-the-groundrealities. By bringing together entrepreneurs,
workforce partners, and local institutions, this partnership
can drive innovation, expand opportunity, and buildamore
connected rural business ecosystem.

2025-2030

WHAT'SNEEDED

Launchaformal sector partnershipfocused on agribusiness
and rural entrepreneurship, co-convened by the county
andkeyindustry partnersthat can servetoconnect the
ecosystem.

Use the partnership as a strategic feedback loop for

B

54

county programs and policies affecting the rural economy.

Includes regular convenings, working groups, and
collaboration with workforce organizations like PVCC and

Cooperative Extension to align on workforce, infrastructure,

and businessneeds.

Ensures ongoing coordination, responsiveness,
and accountability in economic development efforts.
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C STRATECGY 3.6 )

Support the growth of Albemarle
County’s wine industry.

Anapproach tostrengthen a signature rural industry
through investment, training, sustainability and resilience,
and expanded market access.

WHYITMATTERS

Albemarle Countyis at the heart of Virginia's growing wine
industry, anchoring regional tourism, generating high-
quality jobs, and positioning local producers for national
and international export. As climate resilience, workforce
challenges, and global market opportunitiesreshape the
sector, the county hasa chance tolead in sustainable,
innovative wine production.

WHAT'SNEEDED

Partner with PVCC and industry groups to develop
viticulture and enology training pathways.

Pursue funding and partnerships to expand
@ sustainable practices—likeirrigation, pest control,
and renewable energy.

* ﬁ Support marketing, branding. and export readinessin
G collaboration with the Virginia WineBoard and others

Offerincentives and reduce regulatory barriers for
vineyard expansion, winemaking equipment, and tasting
roomdevelopment.

2025-2030
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Fillscritical labor gaps and supports long-term sector growth.

Enhancesresilience and positions Albermarle as a leader
in climate-smart wine production.

Expands visibility and unlocks access to new markets.

Encourages business investment and enables scale
acrossthevalue chain.
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C STRATECGY 3.7 )

Expand the agritourism
economy through partnership
with Charlottesville-Albemarle
Convention and Visitors Bureau.

A strategyto grow rural tourism by expanding lodging,
events, and farm-based food and beverage experiences.

WHYITMATTERS

Agritourismis already a core strength of Albemarle County's
economy, anchored by its wineries, sceniclandscapes,
and vibrant local food scene. But many producers face
barriers to expanding intolodging, events, or year-round
experiencesthat generate sustained revenue. With targeted
supportand deeper collaboration between the county and
Visit Charlottesville, Albemarle can scaleitsrural tourism
economy, draw new visitor segments, and strengthen the
financial sustainability of its agribusinesses. Agritourismis
not just alifestyle asset—it'sagrowing economic driver that
connects rural vitality with broader regional appeal.

WHAT'SNEEDED

Continue toexpand destination marketing and visitor
9 experience developmentfocused onrural assets,

Support producers and rural entrepreneurs in expanding
Iodging. food and beverage, and event-based tourism.

Identify and address regulatory or permitting barriers
thatlimit the growth of agritourism operations.

connect agribusiness with arts, outdoorrecreation,

; ‘, Promote cross-sector tourism experiencesthat
and cultural heritage.

2025-2030
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Elevates agritourism offerings and draws new tourism
demand into rural parts of the county.

Unlocks new business models and adds year-round
economic value toworking lands.

Makes it easier for producers to scale visitor-facing services.

Builds more holistic and compelling visitor itineraries
acrossthe county.
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GOAL 4: EMPOWER TALENT

We will make Albemarle the place
where talentand entrepreneurs
stay, scale, and sueceed.

2025-2030
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GOAL 4

We will make Albemarle
the place where talent
and entrepreneurs stay,
scale, and succeed.

Why it Matters?

Albemarle’s ability to lead Virginia's innovation economy depends
on retaining and growing the people who drive it. With nationally
ranked institutions like the University of Virginia and Piedmont Virginia

Community College, a strong quality of life, and a vibrant startup culture,

Albemarle has powerful assets, but it struggles to retain mid-career
talent, connect students to careers, and scale homegrown businesses.
Albemarle’s 25-44 working-age population is already shrinking compared
to peer counties, and without clear pathways to careers, capital, and
leadership, the county risks losing the very people who power its future.
Building aneconomy of staying power is essential to turning Albemarle’s
potentialinto long-term innovation leadership.

58
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The Evidence

«  ProximitytoUvAand PYVCCanchorsa highly educated
and innovation-ready workforce. Over 60% of residents
hold a bachelor's degree or higher, and 309 work in
creative class occupations—ashare that grew 42%
overthe past Syears, cutpacing all peers.

+  Albemarle's workforce skews older than peer regions.
The county'smedian ageis 39.4, and just 25% of
residents fall within the prime working-age group
of 25-44:well below benchmark averages.

The following metrics should
be tracked to assess impact:

+  GROWTH OF ALBEMARLE'S 25-44-YEAR-OLD
WORKING-AGE POPULATION
Measuring growth in the number and share of
residents aged 25-44.

+  PARTICIPATION AND LEADERSHIP PLACEMENT
THROUGHAMP
Tracking young professionals engaged through
AMP and placed inboard, commission, and nonprofit
leadershiproles.

+ EXPANSION OF ENTREPRENEURSHIP CONNECTIONS

ANDECOSYSTEM USE

Tracking entrepreneurs utilizing Albemarle's
cocrdinated entrepreneurial platformand support
network.

» ATTRACTION OF DESTINATION RESTAURANTS,
ENTERTAINMENT, AND EXPERIENTIALRETAIL
Counting new destination restaurants, entertainment
venues, and experiential retail businesses.

2025-2030

+ Despite strong entrepreneurial activity, stakeholders
noted Albemarlelacks the infrastructure to support
startup scale. While the region performswell in early-
stage investment, stakeholders citedlimited access to
flexible space, second-stage funding, and mentorship
networks, factors that contribute to startup attrition.

+  Young professionalsvalue Albemarle's quality of life,
but many stakeholders noted opportunities toimprove
culture and connection. Stakeholders emphasized
interest in more destination dining, entertainment,
and experiential retail tohelp retain early-career talent
and build a sense of community.
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( STRATEGY 4.1 )

Alignworkforce and economic
development systemstobuild
career pathways.

Aunified plan connecting education, training, and
placement strategies to Albemarle's target sectors.

WHYITMATTERS

Albemarle County's workforce development ecosystem
isstrong but often fragmented. Stakeholdersnotedthat
educationand training providers, economic development
leaders, and employersare not always aligned around
shared sector pricrities. Asaresult, studentsand job-
seekers face unclear pathwaysinto keyindustries like
national security innovation, life sciences, agribusiness,
and healthcare. A unified workforce-economic development
strategy can close this gap, helping the county better
anticipate talent needs, investin high-impact programs,
and connect residents to upwardly mobile careersin
Albemarle's priority sectors.

2025-2030

Conveneacross-sectorworkforce and econornic
developmentalignment team, including PVCC, K-12,
employers, and regional partners.

Map existing education and training programs to target
clusters, identifying duplication and areas of opportunity.

2

Support program development and curriculum alignment
for in-demand, middle-skill careersin Albemarle's
innovation economy through sector partnerships.

it

=)
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¢

Builds & shared understanding of sectorneeds
and training gaps.

Creates clarity and highlights where new investments
are nesded.

Ensuresresidents are prepared for high-guality jobs
in growing fields.
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2025-2030

C STRATEGY 4.2 )

Map and coordinate Albemarle’s
entrepreneurial ecosystem
througha unified platform.

Aninitiative to connect resources, close service gaps,
and support startup-to-scale growth.

WHYITMATTERS

Albemarle County ishome toarange of entrepreneurial
supportorganizations, fromincubators and capital providers
totechnical assistance programs. But for many founders,

the system feels fragmented and hard tonavigate. Startups
oftenmiss opportunities, duplicate efforts, or fail toprogress
from early-stageideas to growth-ready businesses. Aunified
platformthat maps the ecosystem, streamlines access, and
coordinates partner efforts will help more entrepreneurs find
what they need, when theyneedit, encouraging themto stay
inthe county asthey grow.

WHAT'S NEEDED

¥, @ Conduct a comprehensive mapping of the county’s
I = entrepreneurial support ecosystem, including services, -
funding. and facilities.

Clarifies what's available and where gaps exist.

Makes it easier for founders and small business owners

Develop a public-facing platform or resource guide that
organizes services by stage, sector, and need. E$

Coordinate ecosystem partners through regular
convenings or ashared strategy framework.

Promote success stories and pipeline outcomes
to build visibility, pride, and momentumwithin the
entrepreneurial community.
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tonavigate and access support.

Reduces duplication and improves alignment
across providers.

Reinforces Albemarle County as aplace where
businesses start and grow.
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CSTRATEGY 4.3 )

Partner to launch Next Gen
Albemarle toconnect and retain
UVA and PVCC studenttalent
and entrepreneurs.

Atalentinitiative creating clear pathways from campus
tolocal careers, startups, and leadership opportunities.

WHYITMATTERS

Albemarle Countybenefits fromproximity to two major talent
generators: the University of Virginia and Piedment Virginia
Community College. Yet each year, too many studentsleave
theregionaftergraduation, taking their skills, ideas, and
entrepreneurial potential with them. Local employers cite
increasing difficulty hiring for early-careerroles, and the
startup ecosystem strugglesto engage student founders
inlong-termgrowth. Next Gen Albemarle will bridge this gap,
helping students plugintolocal opportunities, connect with
the entrepreneurial ecosystem, andimagine a future rooted
inthecounty.

WHAT'SNEEDED

=

Explore best practices from other university-linked talent
retention programs (e.g. CampusPhilly, Launch Detroit, -
HelloUtah) toinform the design of Next Gen Albernarle.

Ensuresthe initiative reflects proven strategies
tailored tolocalconditions.

Partner with CYPED, UVA, PVCC, K-12, and regional

% employers to co-design internships, apprenticeships, Aligns student pathways with real opportunities
M fellowships, startup pipelines, and service-learning in Albemarle County.
opportunities.

Launch avisible "Next Gen Albemarle” brand and leverage

\’ CVPED's Techlink platform that connects students and Creates asense of belonging and identity
those competing some collegeand credentials to jobs, for emerging talent.
networks, mentors, and startup support.
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( STRATECGY 4.4 )

Collaborate to grow theregion’s
Young Professional Network to
build belonging, leadership, and
civicconnection.

Anetwork supporting career development, civic engagement,
and boardleadership placement for young professionals.

WHYITMATTERS

Young professionals are essential to Albemarle County's
economic future but retaining them post-grad requires
more than jobs; itrequires community. Employers, especially
ingrowth sectors likelife sciences and secure innovation,
consistently cite difficulty keeping early-career talent
inthe region. Many young professionalsreport feeling
disconnected fromciviclife and unaware of pathwaysinto
leadership. Avibrant, visible Young Professional Network—
rooted in best practices fromcitieslike Tulsa (TYPROS) and
Charlotte—can provide that missing infrastructure. It can
helpyoung leadersbuild careers, connectwith peers, and
see afuture for themselvesin the county.

2025-2030

Evaluate existing young professional programs and
networksin Alberarle Countyto identify what'sworking
andwhere gapsexist.

Collaborate with employers, nonprofits, and regional
partners to grow a unified, county-supported Young
Professional Network.

Support leadership development and board placement
pathways that connect young professionals to
commissions, nonprofits, and civicinstitutions.

=
D
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Provides afoundation for smart investment
and targeted expansion.

Builds a welcoming space for networking.
development, and civic engagement.

Strengthens retention and brings new
energy into county decision-making.
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C STRATEGY 4.5 )

Expand destination restaurant,
entertainment, andretail
experiencesto strengthen
Albemarle’s lifestyle advantage.

Aplan to bring restaurants, experiential retail, and
entertainment optionsto the county and redevelop
agingretail centers.

WHYITMATTERS

Albemarle County'sappeal to talent and residents
dependsin part on the vibrancy of itsactivity centers.
While nearby Charlottesville offers strong amenities, many
parts of the county are missing some lifestyle offerings—
especially destination restaurants, entertainment venues,
and retail experiences. At the same time, aging shopping
centers and underutilized commercial corridors present
clear opportunities for reinvestment. Afocused retail and
hospitality attraction strategy—supported by proactive
site selection, developer partnerships, and brand
alignment—can position the county tomeet rising demand,
attract new spending, and enhance quality of place.

WHAT'SNEEDED

Partnerwith commercial brokers, site selectors, and . 5 s
@ Brings new energy tothe county’s activity

developersto attract appropriate, experience-driven retail - hubs and expands lifestyle offerings.

and entertainment concepts.

streamlinereview processes for projectsthat align , T
regarding commercial investment.

Coordinate with planning and permitting teams to Speeds delivery and reduces uncertainty
with county planning documents.
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C STRATECGY 4.6 )

Support housing development
and childcare initiatives.

A collaborative effort to expand affordable housing
and childcare options for workers and entrepreneurs.

WHYITMATTERS

A growing economy depends on access to both housing and
childcare, especially for mid-wage workers, entrepreneurs,
andyoung families. In Albemarle County, housing costs are
rising faster than incomes, and access to childcare remains
limited and expensive. These pressures make it harder to
retain talent, attract new workers, and support inclusive

economic growth. By expanding housing options and helping

new childcare providers launch and scale, the county can

strengthen itstalent pipeline and improve quality of life for

working households.

"SNEEDED

Support local and regional efforts toreach the county's
housing development goals.

@ Provide small business support services for
%‘_I entrepreneurs interested in starting or expanding
= childcare operations.

Explore public-private partnerships and funding tools
o scale access to quality, affordable childcare in

underserved areas.

2025-2030

Increases the supply of affordable and market-rate
housing aligned with workforceneeds.

Helps closethe supply gap and strengthens
the early childhood care economy.

Supports household stability and broadens
workforce participation.
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GOAL5: COMPETE FOR INVESTMENT

We will position Albemarle as Virginia's
mostinvestment-ready county —
ready to compete, build, and lead.

2025-2030
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GOALS

We will position Albemarle

as Virginia's most investment-
ready county —ready to
compete, build, and lead.

Why it Matters?

Innovation-driven growth demands investment-ready communities.
Albemarle’s ability to lead Virginia's next economy depends on a business
environment that can compete nationally: sites ready for development,
infrastructure that meets modern needs, and streamlined processes
that build speed and certainty. With limited commercial land and rising
competition for innovation-sector investment, Albemarle must act
decisively to prepare sites, modernize policies, and tell a stronger
investment story. Communities that win the next economy will be
those that are fast, smart, and strategic, and Alboemarle County

must be ready to lead.
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The Evidence

«  Albemarle offers acompelling value proposition +  Albemarle's development processis more complex
toinnovation-sector investors. The county is home andtime-intensive than neighboring localities.
tomaijor research and defense assetslike UVAand Businesses and developers cited alack of clarity
Rivanna Station, ahigh-skilled workforce, and access inrequirements and longer permitting timelinesas
togrowing regional markets, positioning it to compete topchallenges, especially for firms trying to move
for technology, bioscience, and naticnal security quickly onexpansions.
investment.

+ Theregion's agsets are strong, but its economic

+  Stakeholders emphasized the need for more identity remains diffuse. While Albemarle boasts a
investment-ready sites and infrastructure upgrades nationally ranked university, cutting-edge defense
tomeet modern business needs. Gapsinroad installations, and avibrant entrepreneurial culture,
access, broadband, water, and sewer have limited stakeholders noted the need for amore cohesive
the competitiveness of ctherwise promising sites, investment andinnovation brand and clearer
particularly for advanced manufacturing, logistics, messaging toexternal audiences.

and food processing.

The following metrics should
be tracked to assess impact:

¢ PERMITTING AND DEVELOPMENT PROCESS
IMPROVEMENTS
Tracking reductions in permitting timelines and
improvementsin development process efficiency.

+ STRATEGIC SITEANDINFRASTRUCTURE DELIVERY
Tracking the number of investment-ready sites and
infrastructure projects aligned with innovation sectors.

+  BUSINESSRETENTION ANDEXPANSION (BRE)
ENGAGEMENT
Tracking the number of business visits.

«  INNOVATION BRAND VISIBILITY AND ENGAGEMENT
Measuring engagement with Albemarle’s investment
marketing efforts, including inquiries, website traffic,
conference participation, and media placements.
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C STRATEGY 5.1 )

Modernize permitting and
development processes
and zoning code.

Astreamlined framework and simplified zoning code that
reducesuncertainty, accelerates project timelines, and
alignswith sectorneeds.

WHYITMATTERS

Albemarle County's development review processes and
highly prescriptive zoning code are slowing investment
and increasing risk for businesses and developers. Site
plan reviews often exceed 18-24 months—well beyond the
business cycle—andrequirelayers of legislative approvals
that add cost and complexity. These delays have already
caused some firms towalk away or choose toexpand
elsewhere. Streamlining and modernizing permitting
processes will reduce barriersto development, enablethe
county tocompete for high-quality investment, and better
support the innovation-driven sectorsit seeks to grow.

WHAT'SNEEDED

Hire aqualified consulting firm to support zoning
modernization and permitting reform, bringing national
expertise and real-world implementation strategies.

Provides capacity and objectivity to deliver
abest-in-class regulatory framework.

£

Redesign thepermitting and sitereview processto
reduce timelines, improve transparency, and coordinate =3
across divisions, departments, and partner agencies.

Speeds up development while improving
predictability for applicants.

Sk

Engage employers, developers, and site selectors
totestreforms and ensureproposed changes reflect -
market realities.

Builds confidence among stakeholders
and improves adoption.

P
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C STRATEGY 5.2 )

Launch a developer sector
partnership.

A sector partnership with developers and utility providers
toimprove market readiness and accelerate growth.

WHYITMATTERS

Albemarle County's successin growing innovation-driven
sectors will depend onits ability to offer development-ready
siteswithaligned infrastructure. But currently, too many
high-potential areas lack critical utilities, and developers
cite uncertainty inthe planning process. Aformal sector
partnershipwill give the county a structured way towork with
developers, utility providers, and site selectorstoidentify
barriers, shareinformation, and prioritize investment. It will
alsohelp coordinate long-rangeinfrastructure planning and
ensure public and private sector goalsare aligned.

2025-2030

WHAT'SNEEDED

Launcharegular developer and infrastructure roundtable
that includes commercial and industrial developers,
utility providers, planners, and economic and community
development staff.

3l

l’ @J Use the partnership toinform zoning and permitting
reform efforts underway in Strategy 5.1

Builds trust, improves information fiow, and surfaces
site-readiness barriers early.

- Ensuresthat policy reforms reflect real-world needs.
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C STRATEGY 5.3 )

Expand business retention
and expansion (BRE) through
aformal visitation program.

A proactive outreach programto strengthen employer
relationshipsand identify expansion cpportunities.

WHYITMATTERS

Retaining and growing existing businessesis one of the
most cost-effective economic development strategies—
and Albemarle County already has relevant momentum.
The county's cne-on-one cutreach efforts have provided
valuable insights into employer needs, but these efforts
remain informal and limited in reach. A structured BRE

program can deepen relationships, flag expansion risks or
opportunities earlier, and build a stronger data foundation for
investment and policy decisions. Italso sends aclear message

toemployers: Albemarleis a committed long-termpartner.

2025-2030

WHAT'SNEEDED

Formalize and scale the existing one-on-onevisitation
programintoa structured BRE initiative.

Develop a standardized intake tool to capture employer
feedback on workforce, infrastructure, real estate, and
regulatoryissues.

Establish annual BRE goals and priority sectors aligned
with Albernarle’s strategic plan.

—|
:) Coordinate follow-up and referrals with workforee,
= infrastructure, and planning partners.

71

Expands outreach across sectors and tracks trends over time.

Creates actionable datato inform county decision-making.

Ensuresresources are focused on high-impact industries.

Convertsinsightsinto support and strengthens
employer confidence.
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C STRATECY 5.4 )

Leverage the EDA and public-
private partnerships to drive
strategic investment.

A framework to mobilize Albemarle's EDA and private
sector partnerstoaccelerate infrastructure investments
that fuelinnovation.

WHYITMATTERS

Delivering this economic strategy will require more than
plans; itwill take investment. Albemarle County's Economic
Development Authority (EDA) and private sector partners
have acritical role to play in turning strategy into action,
especially in funding infrastructure that enables business
growth. Whether it's site readiness or filling infrastructure
and asset gaps for target sectors, these investmentswill
shape where and how the county grows. A clear framework
for collaboration and co-investment will help Albemarle
move from planning teimplementation and unlock the full
potential ofitspublic assets.

WHAT'SNEEDED

@ Definethe EDAS strategic investment prioritiss based on

igh: | I I ith | -ter n Is.
thegoals of this economic development plan. = AlgnEteoisandresolries ey e colntygeals
o8 9 Identify priority infrastructure projects where EDA
investment or facilitation can unlock business growth - Catalyzes near-term action and future-ready development.
or private co-investment.
= Helps closegaps that delay or prevent innovation-sector
0:: Consider fiexible public-private financing tools - P dap ayorpl
= development.
/:l Establish additional defined incentives to support

[ S

==

Makes Albemarle more competitive for the jobs

business expansion and business attraction in target
pa g a e and industries we want to grow.

sectors.

Establish clear metrics and oversight to ensure EDA
investments deliver community and economic returns, ; - s e s
q = d 1yand - Buildsaccountability and trust in public investment decisions.

with consideration for forecasting and measuring return
oninvestment.
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C STRATEGY 5.5 )

Maintain a pipeline of buildings
and sites aligned with cluster
needs.

An activeinventory of development-ready sitesand
buildings that support growth intarget sectors.

WHYITMATTERS

Toattractand retain innovative companies, Albemarle County
must be able to offer ready-to-develop sites and suitable
building space that align withtheneeds of its key industries.
Yet stakeholders noted that prospective employers often
struggle to find sites with the right infrastructure, zoning, or
timeline for delivery. Withouta proactive pipeline strategy, the
county risks losing high-value opportunities to faster-moving
peers. Maintaining a real-time inventory of sites—coordinated
withinfrastructure planning, marketing, and cluster needs—
willhelp Albemarle stay competitive and responsive.

WHAT'SNEEDED

Build and reqularly update a site and building inventory
aligned with life sciences, national security, agribusiness,
andentrepreneurial growth needs.

Enables fasterresponses to prospective inguiries
and expansion opportunities.

Coordinate with developers, brokers, and utilities to
assess site readiness and identify gapsin zoning. - Ensuresidentified sites are viable and investment-ready.

permitting, or infrastructure.

7
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C STRATECY 5.6 )

Partner with utilities and the
Charlottesville Albemarle Airport
to deliver infrastructure for
industrial growth.

A coordinated effort to expand air service, water,
sewer, energy, and broadband capacity.

WHYITMATTERS

Infrastructure gaps can be significant barriers to economic
growth in Albemarle County. Stakeholders consistently
pointed tolimited broadband coverage, aging industrial
utilities, and water and sewer constraintsas obstacles to
businessattraction and expansion. In parallel, improving air
service and logistics connectivity is key to serving national
security, life sciences, and advanced manufacturing
sectors. By working closely with utility providers and the
Charlottesville Albemarle Airport, the county canaddress
these chokepointsand prepare high-potential areas for
the next wave of growth.

WHAT'SNEEDED

Coordinatewith utility providers to assessand upgrade
service capacityin priority development zones.

Partner with the Charlottesville Albemarle Airport to
@ explore air service expansion and improved Iogistics

connections.

2025-2030
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Ensures water. sewer, energy. and broadband
infrastructurealigns with target cluster needs.

Supports talent mobility, business travel,
and industry-specific freight needs.
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C STRATEGY 5.7 )

Tell Albemarle’s innovation story
with a bold investment brand.

Amarketing strategy to position Albemarle as Virginia's
next hub for innovation-driven growth.

WHYITMATTERS

Albemarle County is making strategic, forward-locking
investments to growits innovation economy, through
Rivanna Futures, university partnerships, and targeted
support for key sectors like national security, life sciences,
and agribusiness. But without acompelling narrative, those
investments may gounnoticed ina competitive national
landscape. Abold, coordinated brand will helpthe county
defineits value proposition, communicate clearly with site
selectorsandbusinessleaders, and givelocal partnersa
shared story totell. It'snot just about prometion; it's about
shaping perception and positioning Albemarle as Virginia's
next hub forinnovation-driven growth.

WHAT'S NEEDED

&,
Developa county-wide investment and innovation brand,

buildingonthethemes inthisstrategy.

&2

Activate the brand through marketing materials and
digital platforms. Target outreach to business leaders,
site selectors, and media.

S¥
B

brand alig nswith broadereffor‘tswhiletellingAlbemarle‘s
distinct story.

P
o

S

Equip employers, institutions, and ecosystem partners
to carry the brand intalent recruitment, investment
outreach, and storytelling.

&%

2025-2030

Collaborate with regional and state partnersto ensure the

75

Creates a unified message acrossall business sectors
and partners.

Expands awareness and positions Albemarle in key
decision-maker networks.

Increases visibilitywithout duplication and builds coherence.

Makes the message go further through distributed advocacy.
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