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Part 1,  SPEAR: The Program

• Background and purpose

Part 2, SPEAR FY24: Report 

• Goal by Goal

• Challenges

Part 3,  SPEAR: What’s Next?

• SPEAR FY26

• Strategic Plan Review
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SPEAR Year 2 Promotion

1 Initial Launch (August 21-26)

• Press release, ACN

• Webpage and social media 

• Standing interview opportunities

2 Continued Promotion (September-November)

• Focus on key topics

• Segmented ACNs, weekly social media highlights 

• Print flyer for community events, stakeholder groups
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