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Attachment B 
 

General Fund Revenue and Expenditure Results 
 
 

 
 
 
General Fund Revenues  
General Fund revenues, excluding use of fund balance, total $347,982,777 in FY 22. This 
amount is $5.0 million or 1.5% above the revised budget. The difference between the revised 
budget and actual revenues is primarily due to the following: 
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 Property Taxes are $232.7 million, $4.9 million or 2.2% above the revised budget. This 
is primarily due to the net impact of a Calendar Year 2022 (CY 22) real estate 
reassessment greater than the projected CY 22 reassessment in the FY 22 Revised 
Budget, actual collection rates, and any other adjustments in values and billings.  
 

 Other Local Taxes are $64.0 million, $0.9 million or 1.5% above the revised budget. 

This is primarily due to Business, Professional, and Occupational Licenses (BPOL), 

which is approximately $1.3 million above the appropriated budget.  Consumer-driven 

taxes, also, displayed positive budget variances. Sales tax, food and beverage tax, and 

transient occupancy tax collections were $1.4 million, $1.2 million, and $286,000, 

respectively, above their appropriated budgets.  Consumer utility taxes, however, were 

$2.9 million below the appropriated budget due to the reclassification of $3.3 million in 

Communications Sales and Use Tax from a local to a state revenue to align with current 

State reporting guidance. 

 

 State Revenues are $27.7 million, $2.3 million or 9.2% above the revised budget. This 
is primarily due to the reclassification of $3.3 million in Communications Sales and Use 
Tax from a local to a state revenue to align with current State reporting guidance.  
 

 Federal Revenues are $7.6 million, $0.3 million or 4.1% above the revised budget. This 
is primarily due to revenues to reimburse the Department of Social Services for 
expenditures that are accounted for in the Federal Revenues category instead of the 
State Revenue category. The budget is based on anticipated allocation between state 
and federal revenues, the actual is based on activity during the year.   

 
 
General Fund Expenditures  
General Fund expenditures total $355,263,109 for FY 22. This amount is $13.2 million or 3.6% 
below the revised budget. The difference between the revised budget actual expenditures is 
primarily due to the following: 
 

 $6.9 million in operating costs for items reappropriated from FY 22 to FY 23. 

 $3.3 million in unexpended reserves, such as the Pandemic Reserve and Reserve for 
Contingencies. The Pandemic Reserve is not recommended for re-appropriation to FY 
23 because a) pandemic impacts that have been identified as ongoing are included in 
departments’ FY 23 budgets, b) a reserve for unanticipated pandemic costs, if needed, 
exists as part of the County’s planned American Rescue Plan Act (ARPA) funding.  

 $2.1 million in departmental salary and benefit savings, primarily due to employee 
turnover and vacant positions. 

 $1.2 million in Department of Social Services State and Federal Programs that are 
largely reimbursed by related revenue. 

 
 
Fund Balance Policies 
The General Fund maintains an unassigned fund balance, which is the accumulation of prior 
actual revenues minus actual expenditures. The General Fund’s fund balance is a “rainy day” 
reserve for unforeseen emergencies and a critical component of bond rating process. It is not an 
ongoing fund source and is not to be used to fund ongoing expenditures. Policies around the 
General Fund’s fund balance are included in the County’s Financial Management Policies. 
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At the end of FY 22, the General Fund’s unassigned fund balance was $60.3 million. Of the 
$60.3 million in unassigned fund balance: 

 $43.1 million is required to meet the County’s policy requirements for unassigned fund 
balance.  

 

 $8.6 million is required to meet the County’s 2% Budget Stabilization Reserve policy.  

 
At the end of FY 22, the General Fund’s committed fund balance was $13.6 million representing 
a) funds already appropriated in the FY 23 budget, b) re-appropriations for uncompleted 
projects or purchase orders from FY 22 to FY 23, and c) funds designated for the School 
Reserve Fund.    

 
Debt Policies 
Recognizing the importance of long-term financial obligations to its overall financial condition, 
the County sets targets around its debt to assessed value ratio and its annual debt service as a 
percentage of revenues.  The FY 22 debt ratio calculations are within policy limits as long-term 
debt as a percentage of assessed value is at 0.8% and debt service as a percentage of 
operating revenues is at 5.5%. 

 


