Albemarle County’s FY15-17 Strategic Plan

Our Vision

A thriving County, anchored by a strong economy and excellent education system, that honors its rural heritage,
scenic beauty and natural and historic resources while fostering attractive and vibrant communities.

Needs to be reconciled with adopted Comprehensive Plan vision, which reads: “Albemarle County envisions a
community with

e Abundant natural, rural, historic, and scenic resources

e Healthy ecosystems

e Active and vibrant Development Areas

e A physical environment that supports healthy lifestyles

e A thriving economy, and

e Exceptional educational opportunity

for present and future generations. ”
Our Mission

To enhance the well-being and quality of life for all citizens through the provision of the highest level of public
service consistent with the prudent use of public funds.

Our Strategic Goals and Objectives

v’ Operationalized

Goal 2: Critical Infrastructure: Prioritize, plan and invest in critical infrastructure that responds to past and
future changes and improves the capacity to serve community needs.




v This work is underway and now operational.

+ Board approved a plan at its Oct 7, 2015 meeting. This work is underway and now operational.

C. ByJune2015; Establish direction and begin the design process to meet the long-term needs of the Circuit
and General District Court operations.

D. Develop differentiated funding strategies for core vs. enhanced (e.qg., quality of life projects like parks, etc.)
projects.

E. Establish and implement strategic direction including-appropriate-public-engagement, for the-fellowing
»—Broadband-See below.

»—Urban-infrastructure Incoporated into Development Areas Goal 3, Objective F.
e School space needs (e.g., preschool, school capacity, modernization of facilities)

F. Establish and implement strategic direction to expand affordable broadband access to under-served, rural
communities

Goal 3: Development Areas: Attract quality employment, commercial, and high density residential uses into
development areas by providing services and infrastructure that encourage redevelopment and private
investment while protecting the quality of neighborhoods.

v The Board adopted the Community Development work plan at its November 4, 2015 meeting; most
recently, the Board revised the work plan at its February 10 meeting.
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29-Smal-Area-Plan—Incorporated into new objective H

D. Work with regional partnership to enhance Rivanna river corridor by completing updated Pantops Master
Plan including Rivanna River Corridor Small Area Plan.

E. Explore and develop strategies designed to revitalize aging urban areas, focusing on existing neighborhoods
and redevelopment possibilities.

F. Determine-appropriatelevels-ofserviceforurban-areasand Evaluate potential use of Urban Service District

to fund enhanced these-services and infrastructure in the development areas.

G. Work with regional partners to determine alternatives to expand multi-modal transportation options.



H. Accelerate the revitalization and redevelopment of the Rio/Route 29 interchange area to promote business
vitality and a vibrant urban environment working collaboratively with the small area plan process.

Goal 4: Economic Prosperity: Foster an environment that stimulates diversified job creation, capital
investments, and tax revenues that support community goals.

v The Economic Development Offices was formed in May 2015 following the arrival of the new
Economic Development Director in February 2015.

B. Establish and begin implementation of a Board-approved work plan (to include workforce development
activities with partners such as CATEC) for the County’s newly-created Economic Development Office.

C. Identify and establish partnerships and incentive options that will promote business development/expansion
in the Rio/Route29 revitalization/redevelopment focus area

Goal 5: Educational Opportunities: Provide lifelong learning opportunities for all our citizens.

v As part of the Five Year Planning process, General Government and School Division staff worked closely
together to provide information and scenarios for the Board’s review and consideration. This was the intent
of this objective when it was created in FY15. The ongoing work associated with this objective has been
incorporated into Goal 7, Objective C.

below Staff recommends keeplng Objectlve C (rather than B) since |t is a clear and concise strategic
statement.

B. In collaboration with the City and private sector, finalize direction and develop a plan to enhance
educational opportunities for at-risk preschoolers.

Goal 6: Natural Resources: Thoughtfully protect and manage Albemarle County’s ecosystems and natural
resources in both the rural and development areas to safeguard the quality of life of current and future
generations.

v— Determine
deswed levels of serwce for water resource protectlon programs; and then |dent|fy and implement
permanent funding source(s) to support those levels of service.

Incorporated into Objective A above

C. Establish and begin implementation of priorities for a natural resource program.



Goal 7: Operational Capacity: Ensure County government’s ability to provide high quality service that
achieves community priorities.

v The Board approved a Transportation Planner position at its November 4, 2014 meeting.

C. Develop alternate, sustainable funding strategies and other resource opportunities (including Citizen
Resource Advisory Committee recommendations) to address the County’s long-term operational and capital
funding needs for both Schools and Local Government.

espeera”ya&mLated%esalaweempres&an—Address staff recrunment and retentlon challenges through

implementation of salary compression recommendations

+ Staff has created and implemented guidelines that, as key senior staff retire, position the organization
for sustainable success. It is now operational.

v Quarterly meetings of the Joint Local Government and School Efficiencies Committee have been
established to implement the ideas and strategies identified in its December 2015 report. This is now
operational.

Goal 8: Rural Areas: Preserve the character of rural life with thriving farms and forests, traditional crossroad
communities, and protected scenic areas, historic sites, and biodiversity.

v The Board adopted the Community Development work plan at its November 4, 2015 meeting; the
Board has revised the work plan since then, most recently at its February 10 meeting.

C. Initiate-the-developmentefarural-transportation-plan—Assure rural transportation needs are considered

with the Secondary Six Year Improvement Plan and regional transportation planning efforts by the Thomas
Jefferson Planning District Commission.



