Albemarle County

Meeting Agenda

Board of Supervisors

Supervisor, Samuel Miller District Jim H. Andrews
Supervisor, Rio District Ned L. Gallaway
Supervisor, Rivanna District Bea LaPisto-Kirtley
Supervisor, White Hall District Ann H. Mallek
Supervisor, Jack Jouett District Diantha H. McKeel
Supervisor, Scottsville District Donna P. Price
County Executive, Jeffrey B. Richardson
Clerk, Claudette K. Borgersen

Wednesday, May 10, 2023 10:30 AM 994 Research Park Blvd, Charlottesville, VA
22911 North Fork UVA Discovery Park - Room B -
1st Floor

Special Meeting - High-performance Governance Retreat

23-273 Notice of Special Meeting.

1. Call to Order.
2. Welcome and Introductions.

10:35 a.m. - Presentation:

3. 23-274 Strategic Thinking for High-Performance Governance.

(Cristine Nardi, Executive Director, Center for Nonprofit Excellence / Cindy Colson,
Deputy Director for Partnerships, Consulting, & Impact, Center for Nonprofit Excellence)

12:00 p.m. — Recess

12:30 p.m. — Presentation (continued):

4. Strategic Thinking for High-Performance Governance.

5. Adjourn to May 17, 2023, 3:00 p.m., Lane Auditorium.
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