September 17, 2019
Joint Board of Supervisors/School Board
CIP Work Session Agenda
3:30 - 5:30 PM Room 241

Desired Outcomes
The Board of Supervisors and School Board will:

e Share, discuss, and prioritize General Government and School Division Capital
Improvement Plan (CIP) projects

e Approve CIP Advisory Committee Charge

e Review next steps in FY 21 — FY 25 CIP Development Process

Work Session Agenda

3:30to 3:45 Meeting opening, brief recap of the process and funding strategies,
overview and framework for today’s meeting agenda/process

3:45t0 5:00 Review, discuss, and prioritize capital projects
5:00to 5:15 Review and approve recommended CIP Advisory Committee Charge

5:15-5:25 Summarize work and next steps in FY 21 — FY 25 CIP development
process

5:25t0 5:30 Meeting wrap-up



