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Agenda
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Part 1,  SPEAR: The Program

• Background and timelines

• Understanding the purpose

• Understanding the work effort & process

Part 2, SPEAR FY24: Report 

• Goal by Goal

• Challenges

• Promotional roadmap

Part 3,  SPEAR: What’s Next?

• SPEAR FY24 Promotional Plan

• SPEAR FY25
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Background and Timelines
Evolution of the strategic plan
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August 2022: 
Board work 
session to 

develop FY24-28 
Strategic Plan

October 2022: 
FY24-28 

Strategic Plan is 
finalized and 

adopted

July 1, 2023: Go-
live for the FY24-
28 Strategic Plan

June – August 2023: 
Development of SPEAR

Part 1 
SPEAR: The Program
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Background and Timelines
SPEAR FY24 Development

Part 1 
SPEAR: The Program
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Part 1 
SPEAR: The Program
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Understanding the Work Effort

Part 1 
SPEAR: The Program



8

% of county covered 
by broadband 
programming

99% 99%

Understanding the Process

Goal Objective Metric
FY24 

Target
FY24 
Value

Rating

3.1 Deploy county-
wide communications 
through broadband 
programming.

On 
Track
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Part 3
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SPEAR: What’s next?
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Part 2 
SPEAR: FY24 Report
Part 3 
SPEAR: What’s Next?



SPEAR FY25

• Kickoff meetings have already been scheduled 
with departments

• Narrow and refine our metrics

• Develop solutions for metrics that are “Needs 
Attention” while using all data for future 
resourcing recommendations. 
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Part 3 
SPEAR: What’s Next?



SPEAR Launch: Promotional Roadmap

1 Initial Launch (August 21-26)

• Press release, ACN

• Webpage and social media 

• Standing interview opportunities

2 Continued Promotion (September-November)

• Focus on key topics

• Segmented ACNs, weekly social media highlights 

• Print flyer for community events, stakeholder groups

Part 3 
SPEAR: What’s Next?
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Q&A
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Understanding the Process

Part 1 
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