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Background

2022 Albemarle County Transit Expansion Study
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• Recommended 
MicroTransit for Pantops 
and 29 North as separate 
zones

• Estimated 100 total 
rides/day

• 2023 - Resulted in 
successful Demonstration 
Grant from DRPT

• $1.94 Million

• 2-year grant



Background
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• 2023 – Competitive procurement 
process resulted in hiring VIA as 
turnkey operator

• Launched service on October 30, 
2023

• Service Hours – 6:30 am – 9:00 pm, 
Monday – Saturday

• Eight hybrid minivans in operation



Service Performance
MicroCat provides quality service resulting in 
high engagement and retention.
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Service Performance
MicroCat provides access to essential community 
services…
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Service Performance
…and serves many of the most vulnerable 
members of the community
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Service Data
• 120,060 rides completed! (~190 rides/day)
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Service Data
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Service Data
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Limitations on Service

• Budget allows for 380 driver hours/week
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Limitations on Service

• Vehicle hours require optimization to increase efficiency
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What’s Next

• Contract extended until end of FY26
• One additional contract extension still available

• Incorporation of GTFS Feed into App
• Ability to alter service to first mile/last mile

• Discussion on the future of the service will be 
part of upcoming budget discussions
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MicroCat Update

Questions?

Kevin McDermott

Deputy Director of Planning



County Financial Commitments

Initial Demonstration Grant Budget of $1,940,000
• State (DRPT) funding: $1,552,000

• Albemarle County match: $388,000

County Actual Expenditures

FY 2024  $156,948

FY 2025  $292,081

County Adopted Budget

FY 2026  $1,300,000
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