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ACTIONS 
Board of Supervisors Meeting of January 8, 2025 

January 9, 2025  

AGENDA ITEM/ACTION ASSIGNMENT VIDEO 

1. Call to Order.  

• The meeting was called to order at 1:00 p.m. 
by the County Executive, Jeff Richardson.  All 
BOS members were present. Also, present 
were Andy Herrick, Claudette Borgersen and 
Travis Morris. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Link to Video 

4. Election of Chair. 

• Supervisor Bea LaPisto-Kirtley nominated 
Supervisor Jim Andrews as Chair, seconded by 
Supervisor Ann Mallek. 

• Supervisor Ann Mallek, moved to elect 
Supervisor Jim Andrews as Chair, seconded by 
Supervisor Bea LaPisto-Kirtley.   

• By a vote of 6:0, SELECTED Supervisor Jim 
Andrews as Chair for calendar year 2025.  

 

5. Election of Vice-Chair. 

• Supervisor Ned Gallaway nominated 
Supervisor Diantha McKeel as Vice Chair, 
seconded by Supervisor Ann Mallek. 

• Supervisor Ned Gallaway moved to elect 
Supervisor Diantha McKeel as Vice Chair, 
seconded by Supervisor Ann Mallek. 

• By a vote of 6:0, SELECTED Diantha McKeel 
as Vice Chair for calendar year 2025. 

 

6. Appointment of Clerk and Senior Deputy Clerk. 

• By a vote of 6:0, REAPPOINTED Claudette 
Borgersen as Clerk for calendar year 2025.  

• By a vote of 6:0, REAPPOINTED Travis Morris 
as Senior Deputy Clerk for calendar year 2025. 

 

7. Board 2025 Calendar - Set the Days, Time, and 
Place for Regular Meetings for Calendar Year 2025 
and January 2026. 

• By a vote of 6:0, ADOPTED resolution 

Clerk: Forward copy of signed 
resolution to County Attorney’s 
office; post notice; and advertise in 
the Daily Progress. (Attachment 1) 

8. Board Rules, Policies, and Operating Guidelines: 
a. Adoption of 2025 Board Rules of Procedures. 

• By a vote of 6:0, ADOPTED 2025 Board Rules 
of Procedures. 

b. Adoption of Board Policies 2025. 

• By a vote of 6:0, ADOPTED 2025 Board 
Policies. 

c. Adoption of Board of Supervisors Operating 
Guidelines. 

• By a vote of 6:0, ADOPTED Operating 
Guidelines. 

 
 
(Attachment 2) 
 
 
(Attachment 3) 
 
 
(Attachment 4) 

9. Adoption of Final Agenda. 

• By a vote of 6:0, ADOPTED final agenda.  

  

10. Brief Announcements by Board Members. 
Ned Gallaway: 

• Reminded community members that VDOT 
was responsible for the clearing of County 
roads.  

• Reflected on fond memories of Chuck Pace, 
Rio District School Board representative, who 
had recently passed away.  

Ann Mallek: 

• Commented that this year was a critical year 
for many projects, and that she was thankful 
that she was reelected which allowed her to be 
present for that work.  

• Eulogized former President Jimmy Carter and 

 

https://albemarle.granicus.com/player/clip/1262?view_id=1&redirect=true
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reflected on his call for civility and respect for 
the rule of law.  

Mike Pruitt: 

• Noted that Biscuit Run Park was officially open 
and that the entrance would be improved, and 
commented that new amenities were slated. 

• Reminded community members that there had 
recently been several special elections 
including Senate District 10, which was won by 
Luther Cifers.  

• Encouraged community members to be 
thoughtful about travel plans until the condition 
of the roads improved.   

• Expressed concern regarding the sale of an 
apartment complex in the Scottsville District to 
a Henrico firm, which will displace low-income 
residents through rent increases.   

• Mentioned that he met with Delegate Callsen 
and others, including those from legislative 
services, concerning the Board supported bill 
aimed at preventing loss of affordable housing 
through redevelopment and asked for support 
from the Board and the community.   

Bea LaPisto-Kirtley: 

• Commented on the enlarging of Darden Towe 
through the addition of Freebridge Lane.  

• Mentioned that the Albemarle County 
Foundation has been formed and that the Fire 
Rescue Foundation was also being formed.  

Diantha McKeel: 

• Mentioned that there was an Albemarle County 
Public Schools Foundation. 

• Announced that on Tuesday, January 21, 2025, 
at 10:00 am at the Jefferson Madison Regional 
Library Central Library location, there would be 
seminar on how to avoid becoming a victim of 
fraud, scams, and abuse. She noted that it was 
being offered to senior community members 
and provided by the Office of the Attorney 
General and the Virginia Triad.   

• Announced that the UVA Health Children’s 
Hospital and Sentara Martha Jefferson Hospital 
had partnered to open the Health Children’s 
Neurodevelopmental and Behavioral Health 
Clinic on Rt. 29 North. 

• Eulogized former President Jimmy Carter and 
noted his contribution to advancing solar 
energy and other accomplishments 

Jim Andrews: 

• Reflected on the recent passing of Chuck 
Pace, Rio District School Board representative. 

• Encouraged community members to use the 
VDOT webpage or to call 1-800-FOR-ROAD 
(1-800-367-7623) to report issues with road 
clean up.  

11. From the Public:  Matters Not Listed for Public 
Hearing on the Agenda or on Matters Previously 
Considered by the Board or Matters that are 
Pending Before the Board.  

• The following individuals spoke toward 
agenda item # 13 AC44: Rural Area Land 
Use Chapter: 

• John Gulley  

• Bob Putnam 

• Rex Linville 
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• John Moore 

• Dan Bieker 

• Stuart Overbey 

• Peter Dutnell 

• Peggy Gilges 

• Kim Biasiolli 

12.1 Resolution to Approve License for Training 
Activities. 

• ADOPTED resolution to approve a License 
Agreement and Release and authorize the 
County Executive to execute the Agreement on 
behalf of the Board. 

Clerk: Forward copy of signed 
resolution to Fire/Rescue and 
County Attorney’s office. 
(Attachment 5) 
 
County Attorney: Provide the clerk 
with the fully executed copy of the 
agreement. (Attachment 6) 

 Recess. At 1:57 p.m., the Board recessed and 
reconvened at 2:11 p.m.  

 

13. Work Session: AC44: Rural Area Land Use 
Chapter. 

• HELD. 

 

14. Closed Meeting. 

• At 5:05 p.m., the Board went into Closed 
Meeting pursuant to section 2.2-3711(A) of the 
Code of Virginia under subsection (1): 

• to discuss and consider appointments of 
Supervisors as members or liaisons to various 
County authorities, boards, and other public 
bodies, including, without limitation: 
o various community advisory committees; 
o the Acquisition of Conservation Easements 

(ACE) Committee; 
o the Audit Committee; 
o the Chamber Public Policy Committee; 
o the Solid Waste Alternatives Advisory 

Committee (SWAAC) ; 
o the High Growth Coalition; 
o the Regional Transit Partnership; 
o the Metropolitan Planning Organization 

(MPO) Policy Board; 
o the Thomas Jefferson Planning District 

Commission; 
o the Virginia Career Works (VCW)-Piedmont 

Council; 
o the Regional Housing Partnership; 
o the Agricultural and Forestal District 

Advisory Committee; 
o the Blue Ridge Committee for Shenandoah 

Park Relations; 
o the Historic Preservation Committee; 
o the Economic Development Authority; 
o the Police Department Citizens Advisory 

Committee; 
o the Regional Housing Partnership; 
o the Hazardous Materials Local Emergency 

Planning Committee; and 
o the Regional Transit Authority; and 

• to discuss and consider appointments to 
various boards and commissions including, 
without limitation: the Economic Development 
Authority, the Equalization Board, the James 
River Alcohol Safety Action Program, the 
JAUNT Board, the Joint Airport Commission, 
the Natural Heritage Committee, and the 
Thomas Jefferson Emergency Medical 
Services Council. 

  

15. Certify Closed Meeting.   
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• At 5:57 p.m., the Board reconvened into an 
open meeting and certified the closed meeting. 

16. Boards and Commissions: 
a. Board Member Committee Appointments. 

• By a vote of 6:0, EXTENDED the following 
appointments as currently constituted:   

Jim Andrews: 

• 5th & Avon Community Advisory Committee 
with said term to expire December 31, 2025. 

• Audit Committee with said term to expire 
December 31, 2025. 

• Solid Waste Alternatives Advisory Committee 
with said term to expire December 31, 2025. 

• Virginia Career Works (VCW) – Piedmont 
Council with said term to expire December 31, 
2025. 

• Agricultural and Forestal District Advisory 
Committee with said term to expire December 
31, 2025. 

• Hazardous Materials Local Emergency 
Planning Committee with said term to expire 
December 31, 2025. 

Ned Gallaway: 

• Darden Towe Memorial Park Committee with 
said term to expire December 31, 2025. 

• Places 29 (Rio) Community Advisory 
Committee with said term to expire December 
31, 2025. 

• Audit Committee with said term to expire 
December 31, 2025. 

• Chamber Public Policy Committee with said 
term to expire December 31, 2025. 

• Metropolitan Planning Organization (MPO) 
Policy Board with said term to expire 
December 31, 2026. 

• Thomas Jefferson Planning District 
Commission with said term to expire December 
31, 2026. 

• Regional Housing Partnership with said term to 
expire December 31, 2025. 

Bea LaPisto-Kirtley: 

• Darden Towe Memorial Park Committee with 
said term to expire December 31, 2025. 

• Pantops Community Advisory Committee with 
said term to expire December 31, 2025. 

• Places 29 (North) Community Advisory 
Committee with said term to expire December 
31, 2025. 

• Acquisition of Conservation Easements (ACE) 
Committee with said term to expire December 
31, 2025. 

• Solid Waste Alternatives Advisory Committee 
(SWAAC) with said term to expire December 
31, 2025. 

• Economic Development Authority with said 
term to expire December 31, 2025.  

Ann Mallek: 

• Crozet Community Advisory Committee with 
said term to expire December 31, 2025. 

• High Growth Coalition with said term to expire 
December 31, 2025. 

• Metropolitan Planning Organization (MPO) 
Policy Board with said term to expire 
December 31, 2026. 

Clerk: Prepare appointment/ 
reappointment letters, update 
Boards and Commissions book, 
webpage, and notify appropriate 
persons. 
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• Virginia Career Works (VCW) – Piedmont 
Council designee in absence of Chair with said 
term to expire December 31, 2025. 

• Blue Ridge Committee for Shenandoah Park 
Relations with said term to expire December 
31, 2025. 

• Historic Preservation Committee with said term 
to expire December 31, 2025. 

Diantha McKeel: 

• Places 29 (Hydraulic) Community Advisory 
Committee with said term to expire December 
31, 2025. 

• Chamber Public Policy Committee with said 
term to expire December 31, 2025. 

• Regional Transit Partnership with said term to 
expire December 31, 2025. 

• Police Department Citizens Advisory 
Committee with said term to expire December 
31, 2025. 

• Regional Transit Authority with said term to 
expire December 31, 2025. 

Mike Pruitt: 

• 5th & Avon Community Advisory Committee 
with said term to expire December 31, 2025. 

• Pantops Community Advisory Committee with 
said term to expire December 31, 2025. 

• Village of Rivanna Community Advisory 
Committee with said term to expire December 
31, 2025. 

• High Growth Coalition with said term to expire 
December 31, 2025. 

• Regional Transit Partnership with said term to 
expire on December 31, 2025. 

• Thomas Jefferson Planning District 
Commission with said term to expire December 
31, 2026. 

• Regional Housing Partnership Alternate with 
said term to expire December 31, 2025. 

• Regional Transit Authority with said term to 
expire December 31, 2025. 

 
b. Vacancies and Appointments. 

• APPOINTED, Mr. Stephen Hood to the 
Economic Development Authority as the White 
Hall district representative, with said term to 
expire on January 19, 2029.  

• REAPPOINTED, Mr. David Norford as the 
Rivanna District, Mr. Bob Beard as the Samuel 
Miller District, and Mr. Evan Mayo as the 
Scottsville District representatives to the 
Equalization Board, with said terms to expire 
on December 31, 2025.  

• REAPPOINTED, Sean Reeves to the James 
River Alcohol Safety Action Program with said 
term to expire on January 1, 2028.  

• APPOINTED, Mr. Jason Eversole to the 
JAUNT Board to fill an unexpired term ending 
on September 30, 2025.  

• APPOINTED, Mr. Francis Caruccio to the Joint 
Airport Commission with said term to expire on 
December 1, 2027.   

• APPOINTED, Ms. Laurel Gillette to the Natural 
Heritage Committee with said term to expire on 
September 30, 2028.  
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• REAPPOINTED, Mr. Meade Whitaker to the 
Thomas Jefferson Emergency Medical 
Services Council, with said term to expire on 
January 1, 2028.  

17. From the County Executive:  Report on Matters Not 
Listed on the Agenda. 

• There was no report. 

 

18. From the Board: Committee Reports and Matters 
Not Listed on the Agenda. 

• There were no reports.  

  

19. Adjourn to January 15, 2025, 1:00 p.m., Lane 
Auditorium. 

• The meeting was adjourned at 6:00 p.m.  

 

ckb/tom 
 

Attachment 1 – Resolution Establishing Days, Time, and Place for Regular Meetings for CY 2025 and Jan 2026  
Attachment 2 – Albemarle County Board of Supervisors Rules of Procedure - Adopted January 8, 2025 
Attachment 3 – Albemarle County Board of Supervisors Policies - Adopted January 8, 2025 
Attachment 4 – Albemarle County Board of Supervisors Operating Guidelines for High Quality Governance 
Attachment 5 – Resolution to Approve License for Training Activities  
Attachment 6 – License Agreement and Release  
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ATTACHMENT 1 
 

RESOLUTION 
ESTABLISHING THE DAYS, TIME, AND PLACE FOR REGULAR MEETINGS 

FOR CALENDAR YEAR 2025 AND JANUARY 2026 
 
 WHEREAS, Virginia Code § 15.2-1416 requires boards of county supervisors to establish the 
days, times, and places of their regular meetings at their January annual meetings. 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Supervisors of the County of 

Albemarle, Virginia (“Board”) that: 
 

1. Days and Times: Regular meetings will be held on the days and at the times set forth in the 
attached schedule, which is adopted by the Board as its official meeting schedule for 2025 and 
January 2026; and 

 
2. Place: Such regular meetings will be held either in the room identified on the attached schedule in the 

County Office Building at 401 McIntire Road, Charlottesville, Virginia, or using electronic 
communication means when authorized by law. 

 
 

* * * * * 
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BOARD OF SUPERVISORS REGULAR MEETING SCHEDULE FOR 2025 

MEETING DATE MEETING TIME 

PLACE 
(IN COUNTY OFFICE BUILDING, 

401 MCINTIRE ROAD, 
CHARLOTTESVILLE, VIRGINIA) 

January 8  
(Annual Organizational Meeting) 

1:00 p.m. Lane Auditorium 

January 15  1:00 p.m. Lane Auditorium 

January 22 1:00 p.m. Lane Auditorium 

February 5 1:00 p.m. Lane Auditorium 

February 12 (Work Session) 3:00 p.m. Room 241 

February 19  1:00 p.m. Lane Auditorium 

February 26  
(County Executive's Presentation to the 
Board - Recommended Budget) 

12:00 p.m. Room 241 

March 5  1:00 p.m. Lane Auditorium 

March 10 (Budget Work Session)  3:00 p.m. Room 241 

March 12 (Budget Work Session)  3:00 p.m. Room 241 

March 17 (Budget Work Session)  3:00 p.m. Room 241 

March 19  1:00 p.m. Lane Auditorium 

March 26 (Budget Work Session)  3:00 p.m. Room 241 

April 2 1:00 p.m. Lane Auditorium 

April 7 (Budget Work Session)  3:00 p.m. Room 241 

April 16 1:00 p.m. Lane Auditorium 

April 23  
(Public Hearing – Board’s Proposed Budget) 

6:00 p.m. 
Lane Auditorium 

April 30  
(Budget Public Hearing - CY 25 Tax Rate) 

6:00 p.m. 
Lane Auditorium 

May 7 1:00 p.m. Lane Auditorium 

May 21 1:00 p.m. Lane Auditorium 

June 4  1:00 p.m. Lane Auditorium 

June 18 1:00 p.m. Lane Auditorium 

July 16 1:00 p.m. Lane Auditorium 

August 6 1:00 p.m. Lane Auditorium 

August 20 1:00 p.m. Lane Auditorium 

September 3 1:00 p.m. Lane Auditorium 

September 17 1:00 p.m. Lane Auditorium 

October 1 1:00 p.m. Lane Auditorium 

October 15 1:00 p.m. Lane Auditorium 

November 5 1:00 p.m. Lane Auditorium 

November 19 1:00 p.m. Lane Auditorium 

December 3 1:00 p.m. Lane Auditorium 

December 10  1:00 p.m. Lane Auditorium 

January 7, 2026  
(Annual Organizational Meeting) 

1:00 p.m. Lane Auditorium 

January 14, 2026 1:00 p.m. Lane Auditorium 

January 21, 2026 1:00 p.m. Lane Auditorium 
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ATTACHMENT 2 
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ATTACHMENT 3 

 



27 



28 



29 



30 



31 
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ATTACHMENT 4 
 

Albemarle County Board of Supervisors  
Operating Guidelines for High Quality Governance 

January 8, 2025 

The Board commits to using the following guidelines to ensure high quality governance: 

1. The County’s strategic priorities will guide the work of the Board and staff and will be supported by a 

thoughtful priority setting process and cycle. 

2. We will honor the expressed will of the majority and respect the concerns of the minority. 

3. We ensure that policy decisions and directions to the County Executive are communicated by the 

entire Board. 

• Where this is unclear, the County Executive will seek clarification from the Board. 

• No single member of the Board can provide direction on policy implementation to the County 

Executive. 

 

4. Board Members do not want their interactions with and requests to staff members to negatively impact 

staff productivity. 

• Staff members should use judgment and explain the resources that would be required to respond 

to Board requests. 

• If a policy issue is going to affect workload or a policy decision, it should come through the County 

Executive’s office. 

5. When a Board Member sends a communication to a staff member, it should be copied to the 

department director and the appropriate member of the County Executive’s Office. Urgent matters 

will be clearly labeled in the subject line. 

6. To assure maximum productivity, the Board should focus on policy-making work and the staff should 

focus on day- to day operational work and provide progress reports. 

7. We are responsible for our districts, the entire County, and the region; therefore, we should give our 

best efforts to work for the benefit of all. 

8. When a Board Member has a concern regarding staff performance, we go directly to the County 

Executive in a timely manner so that it can be addressed. 
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ATTACHMENT 5 
 

RESOLUTION TO APPROVE LICENSE FOR TRAINING ACTIVITIES 
    
 

WHEREAS, Albemarle County Department of Fire and Rescue (ACFR) and Albemarle County 
Police Department (ACPD) wish to conduct training activities in joint exercises to continue to improve 
operational readiness; and 
 

WHEREAS, Music Today, LLC has offered to provide a location for the joint exercises and 
requires a license agreement and release to reflect the parties’ respective responsibilities that includes a 
provision for a conditional release and waiver of liability for County property damage and personal injury 
of participants (“the Agreement”); and 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Albemarle County, Virginia hereby 
approves an Agreement, in a form as approved by the County Attorney, and authorizes the County Executive 
to execute the Agreement on behalf of the Board. 
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ATTACHMENT 6
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