JOINT MEETING
BOARD OF SUPERVISORS/CITY
COUNCIL

FINAL
JANUARY 30, 2019
6:00 P.M.
TIPDC WATER STREET CENTER

1. Call to Order.
2. Welcome and Introductions.

6:05 p.m.
3. Past Collaboration Efforts.

6:25 p.m.
4, Present Collaboration Efforts. (Leslie Beauregard, Assistant City Manager)

6:40 p.m.
5. Future Collaboration Efforts. (Leslie Beauregard /Lori Allshouse, Director, Office of Management and Budget)

7:50 p.m.
6. Closing & Next Steps.

7. Adjourn to February 6, 2019, 1:00 p.m., Lane Auditorium.



Joint Meeting of the

Albemarle County Board of Supervisors & Charlottesville City Council

January 30, 2019, 6 pm
Water Street Center

Desired Outcomes
1. Building relationships

2. Sharing information
3. Establishing process towards collaborative budget-related priority setting

4. Establishing process for collaborative strategic goal setting

Agenda
6:00 p.m. Welcome and Introductions, Agenda Review (5 minutes)
6:05 p.m. Past Collaboration efforts (20 minutes)

e Timeline Exercise
e Reflection

6:25 p.m. Present Collaboration efforts (15 minutes)

e Review of the MOUs
e Discussion 1: How can these MOUs guide future collaborative initiatives, and strategic
planning/goal-setting?

6:40 p.m. Future Collaboration efforts (65 minutes)

e (City & County Strategic Plans priorities
e Discussion 2: Strategic Plans

o Where do you see connections?

o Where would you like to achieve mutually reinforcing outcomes?
e Discussion 3: Looking forward

o Are there specific areas you would like to discuss?

o How do we get there?

o Strategic planning —how can strategic planning guide collaborative goal-setting that get

operationalized?

7:45 pm Closing & Next Steps (10 minutes)

e Mayor & Chair remarks
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